2026 HCS ANNUAL BOARD MEETING AGENDA
April 21, 2026 9:00 AM
Goelzer Investment 10 E Main St Suite 110 Carmel, IN 46032

9:00 - Call to Order (Miller)

Approval of February Minutes (Miller)

Treasurer’s Report (Bamgbose)
e Budget report
e Vouchers (Krauter)
e Investment strategy update

President’s Report

IPEC update

2026-2027 Enrollment update
Commencement ceremonies — May 30
Movie Night Sponsorships

Education Committee Report (Cuningham)
e  Teacher retention, hiring update and staffing changes (Dorsey)
e  Graduation projections

10:00 - Mission Moment - Joanna Taft,
e Herron Classical Schools - Founding Mission and It's Role in Strengthening Urban Indianapolis

11:00 - Annual Business and Executive Committee Report (Miller)
e Board and Committees Structural review (Ricchiuto)
o  Approval of renewal of terms and slate of officers

e Annual Conflict of Interest Statements (Miller)
e Annual OEI — Open Door Law and Incident Communications statements
e Annual Board Self Evaluation

Ratio presentation

Lunch served

Adjourn



