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WCUUSD Education Quality Committee
Meeting
April 15,2026
5:00-6:00 PM
In Person /Virtual Option
U-32 Middle & High School Rm 128/131
930 Gallison Hill Rd
Montpelier, VT

Present: Ursula Stanley, Jen Miller Arsenault, Zach Sullivan, Diane Nichols-Fleming, Marty
McMahon, Flor Diaz Smith

1.Call to Order: Jen Miller Arsenault called the meeting to order at 5:00 p.m.
2.Affirm Committee Chair: Zach Sullivan nominated Ursula Stanley for Chair of the
committee. Seconded by Marty McMahon. No further nominations were heard. This

motion carried unanimously.

3.Approve Minutes of 2.18.26:Zach Sullivan moved to approve the minutes of February 18,
2026. Seconded by Marty McMahon, this motion carried unanimously.

4.Discussion/Action

4.1. Education Quality Committee Purpose, Work Plan, and Monitoring Cycle: Ursula
Stanley had provided the committee’s charge in the meeting packet. She read aloud and
reviewed this document. She had included the work calendar. She invited questions and
comments. Marty McMahon stated that it would be helpful to have the acronyms
spelled out in the documents.

4.2. Student Monitoring Report Fall and Winter Data Part 1:Jen Miller Arsenault
presented a slide deck: Monitoring Student Achievement, Winter 2026 Data. Questions
to consider: How are our students doing? What questions do you have? Is this the
information we need in order to do our committee work? I-Ready: Computer generated
- is there any sense that students who are more accomplished with computer skills do
better? Acadience: Is it possible to get national K-6 data? Flor Diaz Smith asked if the
assessment is going to be shorter next year, will the results still be comparable? Jen
Miller-Arsenault said yes. Marty McMahon stated that he does have questions but that
they relate to an email he had sent. He asked whether we are tracking factors such as
technology usage or nutrition/ health or other variables that might have an impact on
student performance. Jen Miller-Arsenault shared some of the ways that we are able to
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drill down into data to target intervention or specialized instruction. Zach Sullivan noted
that it looks like there is a bigger split between students in the red and in the green, in
reading, and less of a split in math, though overall students are doing better in reading in
math. Jen Miller Arsenault noted that some of our students did not benefit from the new
knowledge and ways of instructing based on the science of reading. Flor Diaz Smith
asked whether the data helps with coaching for teachers. Jen Miller Arsenault stated,
yes, and that all educators in grades K-3 are required to attend professional development
as per Act 139. She shared some of the professional development and training that
teachers have participated in. She stated that professional development is a facet of our
Strategic Planning. She stated that when students require intervention, we are better able
to hone in on the explicit skills that need support. Zach Sullivan asked whether we are
able to look at information about the percentage of students who have met goals. This is
provided in the spring. These are questions to consider next time, as we have reached
the end of tonight’s meeting: What are the implications for our committee work? What
are the implications for the full board’s budgeting work? What are the key points we
want to share with the full board?

Future Agenda Items
5.1. Next Meeting: May 20 — Student Monitoring Report Fall and Winter Data Part 2

5.2. Potential executive session: Disaggregated student data too small to publicly present

Adjourn:Zach Sullivan moved to adjourn at 5:59. Seconded by Flor Diaz Smith, this
motion carried unanimously.

Respectfully submitted,
Lisa Grace, Committee Recording Secretary



