Lower Dauphin School District

2026-27 Budget Presentation #2.

April 13, 2026



2026-27 Projected Expenses —As of 04/13/2026

2026-2027 Projected Expenses $85,512,356

2025-2026 Budgeted Expenses $82,920,000

$2,592,356, or 3.13% increase from Current Budget Year



100’s Personnel Services -Salaries

* 111 - Administrative Salaries

e 121 - Professional —Teacher Salaries
* 131 —Professional Other Salaries

e 151 —Office Clerical Salaries

e 181 — Service Work Salaries

e 191 — Instructional Aides Salaries



100’s $34,443,082 or 40.28% of Budget



200’s Personnel Services —=Employee Benefits

e 211 -Group Insurance /Medical Insurance
e 220 -Social Security Contribution

e 230 -PSERS Retirement Contribution

e 240 —Tuition Reimbursement

e 250 —Unemployment Compensation

* 260 -Workers Compensation

» 280 —Other Postemployment Benefits



200’s $25,410,511 or 29.72% of Budget



300’s Purchased Professional and Technical
Services

e 310 —Official /Administrative Services
» 322 —Professional Educational Services -1US
* 323 —Professional Educational Services —Other Educational Agencies

* 329 —Professional Education Services -Other

* 330 —Other Professional Services

* 340 —Technical Services

* 360 —Employee Training and Development Services

* 390 —Other Purchased Professional and Technical Services



300’s S4,114,361 or 4.81% of Budget



400’s Purchased Property Services

* 41X —Cleaning Services —Disposal, Snow Plowing, Custodial, Lawn
Care

e 424 —\Water /Sewage

* 430 —Repairs and Maintenance

* 44X -Rentals

* 450 —Construction Services

* 460 —Extermination Services

e 490 —Other Purchased Property Services



400’s $1,542,407 or 1.80% of Budget



500’s Other Purchased Services

e 51X =Student Transportation Services

e 52X —Insurance -General

* 530 -Communications

* 540 —Advertising & Public Relations

* 550 —Printing & Binding

* 56X -Tuition

e 580 -Travel

* 59X —Mliscellaneous Purchased Services



500’s $11,480,228 or 13.43% of Budget



600’s Supplies

* 610 —General Supplies

* 62X -Energy

* 630 -Food

* 640 —Books and Periodicals

* 650 —Supplies & Fees —Technology Related



600’s $5,312,905 or 6.21% of Budget



700’s Property

* 750 Capitalized Equipment —Original and Additional
e 760 —Capitalized Equipment -Replacement



700’s $1,038,363 or 1.21% of Budget



800’s Other Objects /900’s Other Uses of Funds

* 810 —Dues and Fees
* 890 —Miscellaneous Expenditures

e 939 —Other Fund Transfers



800’s $114,828 or 0.13% of Budget
900’s $2,055,671 or 2.40% of Budget




Budget Categories by Percentage
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S3,700,910 Projected Budget Deficit —4/13/26

Additional Reductions in Expenses to be Finalized:

e Salary and Benefit Reductions through Attrition

* Reclassification of Nye ES Exterior Restoration Project from General
Fund to Capital Projects Fund

e Estimated Additional Budgetary Cuts from Postponement of
Curricular & Instruction and Replacement Technology Equipment

e Postponement of District-wide STEAM Program to 2027-28 School
Year



How did we get here?

* Not raising real estate tax rates for 11 consecutive years
e Deferral of maintenance and update of our buildings

* Not reducing expenses while local source revenues and student
enrollments were declining.

* Increases in health care plan costs.
* Increases in charter/cyber school enrollments.

* Increases in special education costs.



Budget Deficit Strategies

* Ongoing review of all open positions to identify potential staffing
reductions through attrition due to decreasing enrollment.

* CCRES staffing program for para-professional positions.

* Benchmarking comparison of other LEAs to staffing levels, operational
costs, etc.

» Qutreach strategies to students attending charter /cyber-charter schools.

* Evaluate cost-sharing between funds. Pro-rata share of utilities, cafeteria
equipment replacement and repairs to Cafeteria Fund.

* Explore health care consortium membership and establishment of Internal
Service Fund.



Budget Unknowns

e State Funding Levels —Budgeting Proposed Amounts

* Federal Funding Levels

* 2026-27 Health Care Cost Projections —Update in May

* 2026-27 Insurance Premium Renewals —Update in May /June
e 2026-27 Charter School Enrollments /Costs

* ELD Negotiations Continue, Costs Not Determined



Next Steps...

* May 4th Meeting —Updated Revenue & Expense Projections

* May 4th Meeting —Adoption of Proposed 2026-27 General
Fund Budget

* June 8" Meeting —Adoption of 2026-27 Final General Fund
Budget



eQuestions 2?7
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