Lower Dauphin School District

2026-27 Budget Presentation #1.

March 9, 2026



Where are we now as a District?

 2025-2026 Budget Gap ($3,898,962)

e Budgeted Revenues: $79,021,038
* Budgeted Expenses: $82,920,000

e Current Enrollment: 3,330 Students
* Currently Operating: 1 HS, 1 MS, 5 ES, Price Bldg.
e 2026-27 Adjusted Act 1 Index, 4.20%



Where are we headed?

e Act 1 Base Index Outlook forecasted to decrease over the next few
years, 26-27 3.5%, 27-28 3.2%, 28-29 3.3%, 29-30 3.3%, and 30-31

3.1%.
* Capital Needs of the District

* Declining Student Enrollment
e 4,062 Students as of 02/28/06
3,914 Students as of 02/28/11
3,729 Students as of 02/28/16
3,672 Students as of 02/28/21
3,330 Students as of 02/28/26 (Excludes 62 DCTS students)



Enrollment History & Projections



26-27 Local Revenues: S51,446,364



Millage Rate History

e 2025-26 21.16 Mi
e 2024-25 20.20 Mi
e 2023-24 18.97 Mi
e 2022-23 18.97 Mills
e 2011-12 through 2021-22: 18.42 Mills (11 Years)
e 2007-08 through 2010-11: 18.10 Mills (4 Years)
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Value of a Mill

* A real estate mill is a property tax unit. It represents $1 of tax for
every $1,000 of assessed property value.

* 1 Mill = Assessed Property Value Divided by 1,000

* Certified Taxable Assessment: $1,931,164,374 (November 25)/
1,000=51,931,164.374 Value of a Mill



Proposed 2026-27 Millage Rate

* 2026-27 22.0486 Mills, 4.20% Increase (PROPOSED)

e Certified Taxable Assessment $1,931,164,374 (November 25)

e Estimated Additional Assessment S 3,000,000 (November —June 26)
e TOTAL ASSESSED VALUE: $1,934,164,374

* Multiplied by Proposed Millage Rate X .0220486

* Gross Tax Levy S 42,645,616.61

e Less: Act 1 Gaming Revenues (S 2,351,451.00)

* Net Tax Levy S 40,294,165.62

» Estimated Collection Rate 96%

Projected Real Estate Revenue $38,682,398.99



Median Assessed Value —Lower Dauphin SD

* Definition: The median assesses value is the middle point of all
property tax assessments within a specific jurisdiction.

* Median Assessed Value of Homestead Properties $128,200 (May 2025)

* Proposed Tax Increase calculates to a median increase of $113.9185
per Homestead Property



Top Ten Taxpayers



26-27 State Revenues: $29,388, 837



2026-27 Proposed State Revenues



26-27 Federal Revenues: $911,884



Revenue Summary: $81,747,085

* Local Revenues: S 51,446,364 or 62.93% of Total Revenues
 State Revenues: S 29,388,837 or 35.95% of Total Revenues

* Federal Revenues: $911,884 or 1.12% of Total Revenues



Budget Unknowns

 State Funding Levels

* Federal Funding Levels

» 2026-27 Health Care Cost Projections

e 2026-27 Charter School Enrollments /Costs

* ELD Negotiations Underway, Costs Not Determined



Next Steps...

* April 13t Meeting —Budget Presentation, Review of Expenses
* May 4th Meeting —Update Revenue & Expense Projections

* May 4t Meeting —Adoption of Proposed 2026-27 General Fund
Budget

* June 8t Meeting —Adoption of 2026-27 Final General Fund Budget



eQuestions ???
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