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Strategic Plan
Our Vision Our Mission

Our Vision is to be a school system that The Troup County School System is
is adaptable and flexible while creating itted to ed ing ALL
innovative programming that will prepare using creative and innovative strategies
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Priorities
Picture of Success
Goals & Metrics

curriculum & Instruction

Picture of Success

The Curriculum, Ir ion, and Professional Learning Ds asa
cohesive, htgh—fund.ionmg system that delivers rigorous T’nrl |m’lmdlbn fosters.
conti 1 g h for ech , and pr a culture of
Iolzni‘ng.Asnmul!, mmry d hi ful g h each year and
gradt with the | L skﬁsandpurpaum]plmnudodtotlmvun

college, careers, and life.

Curriculum & Instruction

Priority Statement

The Curricul ! i ,-ndﬁ‘ ional L ing Department is dedicated
to cultivating ging | i where students are challenged,
supported, and inspired to boeomu world-ready graduates. By providing
educators with high-quality, | bedded professional learning and connecting
instruction to meaningful career exploration, we ensure teaching is innovative
and impactful and students develop the skills, fid, , and purpese needed
for success in college, careers, and life.

Gurriculum & Instruction

Goal #1 : Strengthen Tler 1 Instruction

* By 2030, the p: of scoring profici or above on Georgia Milestones
Assessments wiil increase from the $Y26 baseline by 15 psrcentage points.

¢ By 2030, the CCRPI (College & Career Ready Performance Index) Content Mastery score will
increase from the $Y26 score by 10 points dlslri:t-wkh.

« By 2030, the achl gap b p popul and the district average as
reported in 5Y26 will be reduced by at least zssun.uwmd :ubj-ct:

* By 2030, 65% of 1st ~3rd studants will d 9 ey as i on annual
summative assessments.

* By 2030, the chronic absenteeism rate will have reduced by 10 percentage points from the
SY26 data point district-wide.

* By 2030, average dally attendance will increase to 90% or higher across all schools.
* By 2030, all students will have access to high-quality early leaming Instruction and
devalop lly appropriate literacy curricula—dsliversd through both tradil

and basad k ing envir




Cur l‘lﬂllllllll & Instruction Curriculum & Instruction

* Goal #2: Ad
* Goal #3: Cultivate a Culture for Leaming.

=« By 2030, Md d and will engage annually in a minimum of 20 heurs of high- & By 2030; the district will ensure that all Incoming kindergarten students are screensed for
quality, jol> d prof | leamning aligned to district priorities, instructional expectations, and readiness and connected to coordinated birth-to-five acad clal lenal, and welln
student outcome data. upp- gthenihg early foundations for leaming and long-term success.

o By 2030, TKES ratings in i fes, cliff , and leamer engagement will incraase wayzoau o wased nocas Rl " . anidc learning
byllkul.'lﬂdpomnhg-pohhﬁnmﬂnsvzﬁ'- line, refl g improved cl F ice and pai whh“' lonal opportunities for student voice and leadership—will result
s tional rigor. inafp ge-point i In stuck survey from the $Y26

© By 2030, the district wil! develop and sustain a districtwic fessional learning fr k for early basall
childhood educat. g those In b ‘lndmm—ﬁ'ndlﬁonnluﬂhw.mhdt

2030, students will regularly participate in auth ralevant, and expariential
coaching, observation, feedback, and i t to ensure Instructional quality and -v.By X - . that hrJ o raalwosld ,: fon, leadership
‘consistency. 1 fmis % |
nyaaso.a:mm of Instructional staff wil participate In ressarch-aligned, world-class, or jatcpment. and futwrs p s fostering " and P oflsarming,

1 . FLi g global leaming, incustry-ali 1 taining, and i @ By 2030, the district will expand systems of mental-health support, soclal-smotional leaming,
Imh:tor Pll ” hnlngl et to ol ol ehocis | nnd:nun-—lnhnmc:pnf&w—cn-ung learning environments where wall-being and academic

© By 2030, pr I learning p £ lon, and impact will be monitored through i e
district data dashk ds and | k | avids to ensure continuous iImprovement, transparency,
and ali E fassl I ke ing ki and student outcomes.

Gurriculum & Instruction Curriculum & Instruction

Goal #4: Enhance Progress Monitoring and Transparency. Goal #5: Prepare Studants for Career and World Readiness.

2 By 2030, the district will maintain a publici ibl refined cata dashboard that @ By 2030, 100% of graduates will complete an approved lemic, CTAE, or specialized patt
tracks key indk including literacy achi , early lsaming i CTAE pathway as part of district graduation requirements.
progress, scholar-athl. demic standing, graduation status, and CCRPI performance, promoting o By 2030, the per ge of grad g Industry-recognized credentlals will increase by
transparency and shared accountabllity. 3 ol 20 parcentage points from the 5Y26 baseline.

Ri2020, ”i"“::‘", "'","’“'_ oot wlly "'""“d" ation teots and o By 2030, student participation in dual AP, 1B, C ge, or work-based leaming
dashboards gul al inter

© By 2030, the district will implement a fongitudinal tracking system that monitors student i incraase by 15 percegtige polnts fromthe SY25 bassiine.
progmdun } " 3 CTAE, and athleti = ing . rates, 9 By 2030, at least 25% of students will annually participate in experiential lsamning opportunities,

S L lary " ;mw " und'dlr-ct entry into the including travel-based lsaming, intemships, industry site visits, and fisld-based experiances.

e force. t 4 By 2030, the district will implemant a longituciinal tracking system to monftor graduates’

¢ By 2030, the district will track and strengthen post-graduation by dary enroll military eni and entry into the workforce, with a specific focus

Iinto local empls opportunities aligned to regional industry partners, t.ulng mﬁmmmwlmlnmmwmnw gional employ path

outcome data to refine CTAE programming and workforce pipelines. # By 2030, scholar-athletes will be supported and i i through integs demic and

© By 2030, the district will sustain a d Early L ing Collak i} Nthuork‘ d on sligibility king to snsure demic progress, leadership development, and readiness
shared data use, transparent communication, and joint -:ilun ing among sch famili for dary gside athletic particiy

i and warly k g partners to support readiness, sngagemant, and long-

term student success



Finance

Priority Statement

The fin dep is itted to ensuring fiscal stewardship, transparency,
and operational excellence.

Picture of Success

In collabaration with internal and external stakeholders, the Finance Department
Pproduces a transparent budget that demonstrates a return on investment (ROI) for
taxpayers. The department provides financial guidance in budgeting, accounting,
payroll, payable, and ivity to ensure strong fiscal
stewardship in support of the district's core mission—teaching and learning.

Goal #2: Ensure accurate and timely financial reporting and Payroll and Accounts Payable
processing.

 Using FY2026 data the finance department will establish a baseline from which the
parcent of local, state, and federally required reports sul { on time will increase
with a goal of at least 95%.

& Using FY2026 data the finance dep will blish a baseline from which the
percent of local, state, and federal financial reports with zero material errors
submitted will increase each year with a goal of at least 95%.

o Using FY2026 data the fin dep will blish a baseline from which the
P of paychecks issued witt critical error will increase each year with a goal
of at least 95%.

© Using FY2026 data the finance department will establish a baseline from which the
P ge of A yable/Internal A paid within 30-days of invoice
date will increase with a goal of at least 95%.

Finance

Goal #1: Develop and maintain a comprehensive, transpa bueget aligned to the
strategic priorities.
& The fii lep will prod a comprehensive budget document annually.
< The fi dep will provide opp ities for public input, including holding
at least two public budget hearings/pr i annually.
< The fi dep will blish a Budget Review C i to eval

programmatic expenditures.
“ The finance department will at least annually leverage the data visualization
‘dashboard to link get allocations with stud to o ine ROL

Finance

Goal #3: Build capacity of leaders in budget and fi ial literacy.

# Using FY2026 data the finance department will establish a bassline from which the
percentage of schaol and department leaders completing annual budget training will
increase each year with a goal of at least 95%.

9 Using FY2026 data the finance department will establish a baseline from which the
percent of school and department leaders indicating satisfaction with the budg:

and fi ial literacy training i each year with a goal of at least 95%.




Human Resources

Priority Statement

The Human Resources Department is itted to ling and retaining
quality staff by cultivating a values-driven culture where people want to work
and choose to stay.

Picture of Success

The distri i i a highr tion rate of highly qualified staff
and provides a strong pcml of qualified candid: to fill les, All

employees recognize the district as a place of trust in leadership, job
satisfaction, connection, and opportunity for growth.

Human Resources

Goal #2: Ensure a pool of highly qualified applicants for certified and classified staff.

< Using SY2026 data, the human .| will blish a baseline from
which the number of qualified certified npplunu in the certified pool will increase
by 5% each year.

© Using 5Y2026 data the human resources department will establish a baseline from

which the number of qualified classified applicants in each pool (paraprofessionals,

bus drivers, todians, nutrition, clerical staff) will increase each year by 5%.

Human Resources

Goal #1: Attract and maintain highly qualified candidates.

# Annual teacher attrition will remain at or below 10%, while the percentage of highly
qualified teachers leaving prior to retirement or promotion will show a year-over-
Vear decrease.

@ The percentage of thly qullnﬁod staff in each department (Finance, Human
Resources, O ions, ions, and Curriculum & Instruction) will be less
than or equal to 10%.

Human Resources

Goal #3: Stakeholders speak positively about the district as a great place to work

¢ As measured by the GA Climate Teacher Survey Number 51 and Staff Survey Number
26, at least 80% of current teachers/staff r i that their i i professional
plans are to "stay at my current school”.

¢ As measured by the GA Climate Teacher Survey Number 14 and Staff Survey Number

8, the ¢ of teach /staff ling as "extremely/very satisfied™ with their

job grows and does not fall below |hc current p ge of 70% for hers and

79% for staff.

As measured by the GA Climate Teacher Survey Number 16 and Staff Survey Number

10, the percent of teachers/staff responding with “almost everyday/1 or 2 times a

waek” when asked how often they look forward to going to work grows and does

not fall below the current p of B3% for teachers and 89% for staff.




Operations

Priority Statement

The Operations Department is committed to ensuring the safety, functionality,
and efficiency of all facilities and infrastructure. By Prioritizing health and safety,
asset preservation, and reliable customer service, we create environments where
stakeholders can learn, work, and thrive.

Picture of Success

A culture of collaboration, safety, and continuous i improvement exists in which
stakeholders u-usumduty on the Operations Department The focus is to help
the entire organi: hly by providing efficient services through
transportation, nutrition, hchmlegy, i , and e dial services.

Operations

Goal #2Z: Ensure that operational needs are handled in a proactive and timely manner.

¢ Using SY2026 data the operations department will establish a baseline from which
the percentage of non-emergency work orders F led to and Ived within 7
business days throughout the fiscal year will increase.

© The operations department will achieve a 95% on-time completion rate for scheduled
pr i i tasks each

Goal #3: Meet the needs of all stakeholders in a manner which builds respect and trust.

© The operations department will i et isfaction scores related to
maintenance, nutrition, transportation, technology and custodial services to at least
85% on post-service surveys.

Operations

Goal #1: Ensure safe and healthy operations of all stakehold!
¢ Using 5Y2026 data the operati dep will blish a baseline from which
the ber of workers’ P ion claims related to op 15 (transportation,
mair ition, technology, dial) issues will d each year,
“ Using SY2026 data |hl operations dnplrhnlm will establish a baseline from which
the number of stakeholder injuries, incl g student, staff, and visitors, related to

operations issues (transportation, maintenance, nutrition, technology, custodial)
issues will decrease each year.

9 The scores on of g transportation, nutrition, maintenance,
custodial and technology lnsp-chon; will increase each year.

Operations

Gcnl#zEanopancdsnnl\lndlndinar ive and timely

© Using SY2026 data the operations department will establish a baseline from which
the ¢ ge of non gency work orders responded to and resolved within 7
bﬂslnm days throughout the fim! year will increase.

© The operations department will achieve a 95% on-time letion rate for scheduled

Preventative maintenance tasks each quarter.

Goal #3: Meet the needs of all stakeholders in a manner which builds respect and trust

& The operati lep will i cust tisfaction scares related to
maintenance, nutrition, transportation, technology and custodial services to at least
85% on post-service surveys.



Priority Statement

The Communications Department serves as ial collab: 3, fi ing

trust and transy Y g the school sy , staff, & , partners, and

the b ! ity through all internal and external engagements.

Plcture of Success

< ion is lined, timely, and ible. Stakeholders i Ik

receive relevant, clear, and accurate information, leading to a reduction in
petitive inquiries and mi i dings. The department is able to tell its

story in everything it does.

Communications

Goal #2: Build and maintain strong, positive relationships with p i I
organizations, and external partners, positioning the school system as a valued and trusted
community leader.

 The ication dep: will d the reach of school system
ications to external stakeholders by growing the newsletter subscriber lists
and social media followers each year.
© Using $Y2026 data the communications department will establish a baseline from

which the attendance at public community events will i each year.

Goal #3: Build trust with stakeholders through tr: ent and accurate information sharing.

4 Using 5Y2026 data the icati lep will blish a k line from
which the ber of negative Facebool from stakeholders will decrease
each year.

Goal #1: Ensure all school system staff and students receive timely and relevant information
that fosters engagement and understanding of key initiatives and events.

# Using SY2026 data the communications department will establish a baseline from
which the average satisfaction rate on the internal communication survey regarding
information clarity and timeliness will increase each year.

© Using SY2026 data the communications department will establish a baseline from
which the percentage of notifications of non-emergency upcoming events are sent to
stakeholders at least 5 days in advance.

“ Using SY2026 data the communications department will establish a baseline from
which the number of stakeholders engaging with Facebook posts will increase.

Portrait of a Graduate

* Resilient

® Critical Thinker

* Effective Communicator
* Engaged Citizen

Goal Oriented
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Parent & Family Engagement POLICY

2025-2026 Revised April 15, 2025
What is Family Engagement?

Fumily Engagement means the participation of parents in regular,
two-way, and meaningful communication involving student academic
learning and other school aclivities including ensuring:

«  That parents play an integral role in assisting their child's
learning.

«  That purents ure encouraged 1o be uctively involved in their
child’s education,

e That purents are [ull parlners in their child's education und ure
included, as appropriate, in decision-making and on advisory
comumitlecs w assist in the education of their child.

o  Thecarrying out of other activities, such as those deseribed in
section 1116 of the Every Student Succeeds Act (ESSA).

About the Parent & Family Engagement Policy

In support of strengthening student academic achievement, the Troup County School System (TCSS) has developed this parent
and family engagement policy that establishes the district’s expectations for meaningful family engagement and guides the
strategies and resources that strengthen school and parent partnerships in the district’s Title I schools. This plan will describe
the system’s commitment to engage families in the education of their children and to build the capacity in the Title I schools to
implement family engagement strategies and activities designed to achieve the district and student academic achievement
goals.

When schools, families, and communities work together to support learning, children tend to do better in school, stay in school
longer and enjoy school more. Title I, Part A provides for substantive family engagement at every level of the program, such as
in the development and implementation of the district and school plan, and in carrying out the district and school improvement
provisions. Section 1116 of ESSA contains the primary Title I, Part A requirements for schools and school systems to involve
parents and family members in their children’s education. The TCSS will work with its Title I schools to ensure that the
required school-level parent and family engagement policies meet the requirements of federal law and each include, as a
component, a school-parent compact.

Jointly Developed

During a district meeting in the spring of 2025, the Parent Advisory Council and all parents were invited to participate and
provide suggestions and ideas to improve this district policy for the 2025-2026 school year. The district used flyers,
district/school websites, and other social media informing parents about the meeting. During the meeting, parents also reviewed
and discussed the Consolidated LEA Improvement Plan (CLIP).

Upon final revision, the district parent and family engagement policy was incorporated into the CLIP which was submitted to
the state. Parents are welcome to submit comments and feedback regarding the policy at any time on the school’s website or by
submitting written comments to their child’s school by using input forms on the webgite and in the Parent Resource Center.

The district parent and family engagement policy is posted on district and school websites, included in Parent/Student
handbooks each year, and made available in the schools’ Parent Resource Centers in a format and language that parents can
understand.
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Strengthening Our Schools

This year, the district Parent & Family Engagement Coordinator
(PFLC) will provide assistance and suppurt to all Title 1 schools to
ensure family engagement requirements are being satisfied and thas
family engagement strategies and activities are being implemented.
Title 1 schools will receive regulur notilications und resources from

the district PFEC to help than improve and steengthen family
engagement. In addition to freguent commuanications and school
visits, the PFEC will communicate monthly with Title | schools'
principals/administrative teams to review fumily engagement plans
und activitics.

Reservation of Funds

The TCSS will reserve one percent from the total amount of Title I funds it receives in FY26 to carry out the parent and
family engagement requirements listed in this policy and as described in federal law. Furthermore, the TCSS will
distribute 90 percent of the amount reserved to Title T schools to support their local-level family engagement programs
and activities. The district will provide clear guidance and communication to assist each Title I school in developing an
adequate family engagement budget that addresses their needs assessment and parent recommendations.

Each Title I school will gather input from families while hosting an annual School Improvement Forum. This will give
families a time for suggestions on how the family engagement set-aside funds will be used in the upcoming year at the
district and school-level. Stakeholder input forms from the forums will be reviewed by the district to determine arcas of
need for the upcoming school year and consider changes to the family engagement budget.

Opportunities for Parent Consultation

Input and suggestions from parents and family members are essential components of the district and school improvement
plans that are developed each year. All parents of students eligible to receive Title I services are invited to attend the
meeting opportunities described in this section to share their ideas and suggestions to help the district, schools, and
students to teach our student academic achievement goals. To the extent possible, materials are translated in Spanish and
Korean, and interpreters are present at the meetings.

Open House Meetings in the Schools = Fall of 2025

Each Title I school will host a parent meeting at the beginning of the school year to share about Title I and to seck parent
input on School Parent Compacts. These important compacts are revised annually by student, parent, and teacher
collaboration. They are reviewed throughout the year, as well.

District Improvement Forum = Spring of 2026

All parents are welcome to hear the latest updates from the Troup County School System as well as review and provide
input into the district Parent and Family Engagement Policy and the Consolidated LEA Improvement Plan (CLIP) for the
2025-2026 school year. Notices regarding this meeting will be made available to all parents in advance of the meeting. The
district will also communicate information regarding this meeting on the school and district websites. If you are unable to
attend the meetings, call the Federal Programs office for more information. (706) 812-7900 extension 1148.

School Improvement Forums = Spring of 2026

Each Title I school will host a forum for parents to participate in discussions to review the schoolwide plan/school
improvement plan, the school Parent and Family Engagement Policy, as well as provide input on the family engagement
budget and family engagement program.. Each Title I school will notify parents of the scheduled date and time of their
forum. Information regarding the School Improvement Forum may also be made available on each Title I school website,
on social media and in weekly classroom newsletters. If you are unable to attend these meetings, call the school for more
information.
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Building Capacity

Of Parents

TCSS will work with its Title I schools to provide assistance to parents in understanding state and district academic
mformation connected to their children’s learning and progress, as well as information regarding the Title I
program. Under the district's direction, each Title I school will host a minimum of two parent workshops that are academic
n nature. The dates and locations for these workshops will be posted on the school's website, shared through each
Title I school’s newsletters, and sent home as flyers in Tuesday folders.

TCSS will provide helpful parent links on the district website and ensure that the Title T schools' websites contain
resources and materials to help parents work with their children at home.

TCSS will coordinate and integrate the district parent and family engagement programs with other programs such as:
Exceptional Educational Program, Twin Cedars Youth Services (Ault Academy), Connections, Pineland, Get Troup
Reading and others. We will promote school readiness by collaborating with the Head Start program and other state
funded preschool programs in the district as part of a community collaborative that will meet multiple times during the
year. In the spring, the elementary schools will host Kindergarten Transition days so parents may tour the schools and
receive information to help them and their children prepare for kindergarten. The TCSS will also coordinate with
community programs to ensure that parents are informed about available resources.

To ensure that information related to parent programs, meetings and other activities is available to all parents in an
understandable and uniform format, each Title I school will make available a calendar of events with information for
parents at the beginning of the year. Parent notifications and resources will be sent home in parents’ native language,
where applicable, and interpreters will be available at parent events and meetings when requested. Information
posted on the district website will be translated to the extent practicable. The district will also utilize school telephone
systems, school websites, local news media, and other school message systems to post information for parents.

Of School Staff

The TCSS will educate teachers, pupil services personnel, principals, and other staff on how to reach out to, communicate
with and work with parents as equal partners and on implementing programs to build ties between parents and schools. The
TCSS will also provide information for appropriate school staff and faculty that will focus on creating welcoming
environments and improving two-way communication with families. In addition, the Parent & Family Engagement
Coordinator will provide opportunities for visits to each Title I school to review and discuss parent and family engagement
requirements and initiatives. The district will educate school staff, with the assistance of parents, in the value of parent and
family engagement. Parents will actively share ways that ties between parents and the school can be strengthened and
sustained.

The TCSS has established a districtwide Parent Advisory Council (PAC) composed of parent representatives from each
Title I school to provide advice on all matters related to parent and family engagement in Title I, Part A programs. The
district will also encourage collaboration and participation with community partners as part of the PAC.

The TCSS works hand in hand with community organizations, including faith-based organizations, to share parent and
family engagement activities and to increase the knowledge base in our community of the importance of family
engagement for our students' overall success.
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Upcoming Dates:

FOR PARENTS

Quarterly Parent Advisory Council Meetings-
open to everyone
Dates posted on school websites &
Administrative Services Center

National Parent Engagement Month November, 2025%*
Check the website for special ways to get involved!

District Improvement Forum
Spring, 2026 Administrative Services Center

School Improvement Forums
March -May, 2026 Local School Sites

If your schedule does not allow you to attend the
meetings, feel free to call the Federal Programs office
for information- 706-812-7900, ext 1148. If childcare
is a barrier to you coming to a meeting, check in with

us, too. We may be able to help!

FOR SCHOOLS
New School Year Site Training August, 2025

Principal Meetings
As scheduled

Family Liaison Meetings
As scheduled

Parent & Family Engagement

Evaluation

Throughout the year, the TCSS will conduct multiple
evaluations of the content and effectiveness of this
parent and family engagement policy and the family
engagement activities to improve the academic quality
of the Title I schools. The TCSS will gather input in
the form of evaluations at various events at the school
level and district level. The TCSS will also meet
personally with families in the spring at the School
Improvement Forums and District Improvement Forum
to gather input.

Regular evaluations, as well as group forums, have the
main purpose of obtaining input from parents of
children eligible to receive Title [ services and
designing strategies for more effective parent and
family engagement.

The TCSS will use the findings from the various
evaluations and forums for continuous improvement, to
remove possible barriers to parent participation, and to
revise its parent and family engagement policies.

Accessibility

In carrying out the parent and family engagement requirements established by Section 1116 of the ESSA, the district
Parent & Family Engagement Coordinator will communicate and collaborate with the Office of Student Assignment and
other support services to ensure full opportunities for participation of parents with limited English proficiency, parents
with disabilities, and parents of migratory children including providing information and school reports in a language

parents can understand when feasible.

Development

This district parent and family engagement policy has been developed jointly and agreed upon with parents and family
members of children participating in Title T, Part A programs as evidenced by the collaboration of parents, school, and

district personnel at the annual district meetings.

Final revisions to this policy were made on April 15, 2025 The policy will be in effect for the 2025-2026 academic
school year. The school district will distribute this policy in multiple ways to all parents of participating Title I, Part A

children during the first weeks of school.



