GO,

STRONG SCHOOLS
START WITH ME!

Location: Virtual, YouTube Live

I Call to order: 6:10 pm

Hope Hill Elementary

Date: 3/11/26
Time: 6:00 pm

Meeting Minutes

1. Roll Call
Present or
Role Name (or Vacant
{ 4 Absent
Principal Keisha Knight Present
Instructional Staff, Chair Kristen Lyle Present
Parent/Guardian, Vice Chair | Brittany Martin Present
Instructional Staff, Secretary | Stephanie Curtis Absent
Parent/Guardian Alex Wu Present
Parent/Guardian Mamatha Appikonda Absent
Instructional Staff Nigér McMath Present
Community Member Dr. Roger Harris Absent
Community Member Rev. Donavan J. Pinner Absent
Swing Seat Amber Mungin-Davis Present
Establish Quorum, Established: Yes
lll.  Action Items
A. Approval of Agenda
Motion to Approve Agenda made by: Nigér McMath
Seconded by: Brittany Martin
Members Approving: All
Members Opposing: None
Members Abstaining: None
Motion Passes
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B. Approval of Previous Minutes

Motion to Approve Minutes made by: Nigér McMath
Seconded by: Brittany Martin

Members Approving: All
Members Opposing: None
Members Abstaining: None
Motion Passes

C. Final Budget Recommendation (after final presentation/review and discussion)

Motion to Approve Minutes made by: Brittany Martin
Seconded by: Nigér McMath

Members Approving: All

Members Opposing: None

Members Abstaining: None

Motion Passes

IV. Discussion Item

A. 2027 Final Budget Recommendation

Principal Knight presented the final budget recommendation. The key budget
change from the previous meeting was a $2,882 adjustment - moving hourly
paraprofessionals from 30 hours to 29 hours per week (due to HR standards),
with the cost difference shifted to instructional supplies.

The team voted and approved the proposed budget.

V. Information Items
A. Principal’s Report
i. Elementary Schools: Math Curriculum Choice
Hope-Hill adopted HMH as the school-wide Math curriculum which aligns
with the current ELA platform..

B. CAT Meeting Report
ii. ESPLOST 2027: Priorities
There will be $650 million for construction, renovation, technology, and safety
improvements across the district. A survey was sent to families and staff to gather
input on priorities for Hope Hill, with safety/infrastructure and fencing/gates being
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top priorities aligned with the district. Hope -Hill is advocating for building renovation
and safety improvements including enclosures with gates, privacy fencing, cameras,
and a designated bus lane with speed cameras.

iii. Strategic Plans: Cross-Collaboration

VI. Announcements No announcements shared.
VII. Public Comments No comments were submitted for this meeting.

VIIIl. Adjournment
Motion to Adjourn made by: Brittany Martin
Seconded by: Alex Wu
Members Approving: All
Members Opposing: None
Members Abstaining: None
Motion Passes

ADJOURNED AT 6:30 pm

Minutes Taken By: Nigér McMath
Position: Go Team Member, Instructional Staff
Date Approved: 4/15/26
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