CES School Governance Team Meeting - March 9, 2026

In attendance: Becky Bryant, Gary Morris, Sarah Daniell, Brandi Gainor, Emily Keener. Mrs.
Bryant opened the meeting at 8:08 a.m.

l. Welcome
Il Approval of February minutes (approved) and March agenda
. School Improvement Goals
a. Progress Update
b. Feedback
c. 7 Pillar Promise Signaling — March 16, 2026
V. Consolidated Budget Update
a. Opportunity for feedback
b. Instruction Resource Budget
i. System paying for IXL, which has freed up money
ii. Headphones for the two new classes, subs for parent/teacher
conferences
c. School Requests: Maintenance, Technology
i. Furniture for STEAM lab
V. Parent & Family Engagement
a. Building Capacity
b. Staff collaboration with families and stakeholders
c. Book Fair, GMAS testing
i. Book fair this week
ii. PTC working on breakfast sponsors for GMAS
VI. Opportunity for discussion & feedback
a. End-of-year class parties and 5" grade walk
i. Stilldiscussing combined class parties
ii. 5™ grade walk — no changes to the tradition at this time, just discussing
when to have
b. Science/Social Studies pacing 26-27 proposal
i. Other systems do an entire semester of each instead of alternating
ii. Obtaining teacher feedback for this change
c. Gradingterm 26-27 proposal
d. Innovative exploration
VIL. Open discussion

Meeting adjourned at 8:44 a.m.

Remainder of 2025-26 meetings:
April 20, 2026
May 11, 2026



