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ONE VISION

HPCSD is an innovative learning environment for ALL.

ONE MISSION

We empower ALL learners to be successful members of our dynamic society.

ONE DREAM

ONE TEAM
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Budget Development

e /ero-based Budget Approach
o Adjust for known factors such as salary increases
o Project health insurance
o Analyze programs and collect other data to prioritize investments

e Figure in estimated state aid and calculate the tax levy limit
e Current Status: Determine the budget gap
e Reevaluate positions, programs and other data to prioritize additional budget changes

——— o Present the 26-27 Superintendent's Recommended Budget
Adopt the Proposed 2026-2027 Budget (Prop 1 amount) (April 9th)

o 2026-2027 Budget Vote on May 19th (District Residents)
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Budget Drivers

. Preserve programs and services for students
. Ensure financial sustainability
. Improve etficiency and effectiveness

. Balance the needs of the district while remaining mmdful of
the impact on taxpayers = 2
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Investment in Students

This budget accomplishes the preservation of all
programs and services for students.
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Investments for Students

Approved New Budget
Requests

Literacy - HMH (K-5),
New Curriculum 6-8
Supervision at FDR
(lunch monitors - 3)
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Grant Investments

Moved to the Budget

LPNs

Community
Schools Facilitator
Community School
Liaison
PBIS/MTSS
Stipends

School Counselors

Investments Supported

by Grant (through 9/26)

School Supplies
Summer Bridges
6-8 ELA
Curriculum &
Training

Aim High

Camp Invention
HMH Amira



Strategic Efficiencies

EFFICIENCY

Speed Quality Costs

Reduction of office supplies (25%)
Use of Infinite Campus for delivery of
progress/report cards

o Savings in print and postage
Reduction of newsletter mailings except for
budget newsletter
Energy efficiencies
Software utilization reduction based on usage
Reduction in travel for Professional Development
Restructuring of HR and Community Schools
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Strategic RedUCtionS (*) Retirement/Vacancy/Reassigned

Collective Bargaining Total # of Reductions Positions Changes
Cabinet 1 (20%) Deputy Superintendent* = Cabinet Restructure
Managerial Confidential 3 (13%) Personnel Associate (2) = Restructure:

Personnel Assistant (1) = Benefits Coordinator (1)
Network Specialist Staff Dev. Specialist (1)
Asst Superv. of Transp.”

HPAA 1 (5%) Coordinator of MLL
HPTA 7 (2%) ENL
(Retirements/Reductions/Repurpose) Float Nurse*
AIS (2)*
Elementary (1)*

Technology Integrator®
Behaviorist®

HPCSUEA 4 (2%) Security Supervisor® Family Liaison: 1 retained; 1
Family Liaisons (2)* (1) reassigned; 2 reductions

0251 = 2 (1%) Bus Driver (2)*




2026-2027 HPCSD Budget Challenges and

Considerations
e Discontinuation of the Community Resource Grant
o $1.090M of grant funding for staff and benefits
o 11 FTE’s and 24 PBIS and MTSS Stipends

e Health Insurance Premium Increases +10.98% - Budget Impact 2.066M
o Individual - $21,977
o Family - $49,004

e ERS Employer Contribution Rate Increases
o 17.6% +1.0%

e Health Insurance Holiday - Non recurring $2.12M reduction in health
insurance costs.

e State Aid Increases Flat - Foundation Aid 1-2% Increase - $304k to $608k



Tax Cap
Calculation

Using additional
State aid to
reduce the tax
levy lowers the
budget impact
on the
community.
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Hyde Park Central School District
Tax Cap Calculation
2026-27

Prior Year Tax Levy
Tax Base Growth Factor

Add Prior Year PILOTS
Less Prior Year Capital Tax Levy
Adjusted Prior Year Levy

Allowable Levy Growth Factor

Less Current Year PILOTS
Add Current Year Capital Tax Levy
Current Year Tax Levy

S Change

% Change

Additional 1% Foundation Aid
Tax Levy to Taxpayer

2026-2027

72,258,441
1.0122
/73,139,994
711,847

1,896,117  CPl or 2% Tax Levy

71,955,724

< 1.020000 ¥
73,394,838

698,886
1,974,220
74,670,172
2,411,731

3.34%

e
(304,000) ¥
74,366,172

b

¥
i’
F
'
&

Reduce Tax Levy
by Legislative
Budget Proposed
Addt'l 1% over
Governor's
Budget

-~

2,107,731

2.92%




State Aid Projections

One House Adopted
Budget Budget
Description 2026-2027 2025-2026 Change

Foundation Aid 31,103,263 30,361,787 741,476

BOCES Aid 3,658,395 3,118,090 540,305

High Cost Excess Cost 925,000 950,562 (25,562)
Private Excess Cost 1,206,656 1,353,006 (146,350)
Instructional Hardware 42,912 46,624 (3,712)
Software, Library, Textbook 270,587 281,814 (11,227)
Transportation Aid 5,118,307 5,199 858 (81,551)
Building + Bldg Reorg Incentive 4 447 656 4,145 656 257,960

High Tax Aid 727,915 727,915 -

Totals 47,500,691 S 46,189,352 S 1,311,339 2.84%
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Historical Trend State Aid
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Preliminary Budget-to-Budget Revenues

Draft 2026- Adopted
2027 2025-2026 $ Change % Change

74,366,172 72,258,441 2,107,731 2.92%
Other Revenues| 4,073,681) 3,666,300 407,381 11.11%
State Aid| 47,500,691| 46,189,352 1,311,339 2.84%

Interfund Transfer - Debt Servicek 0| 640,000/  (640,000)  -100.00%
Reserves - TRS & ERS|  1,975000 - 1,975,000  100.00%
Fund Balance| 3,234,730 3,234,730, 0 0.00%

Total 131,150,274 125,988,823 5,161,451 4.10%
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Reserve Use

Reserve Use Reserve Use
Balance at Expense 2026-2027 asa%of asa % 6/30/25
6/30/2025 (estimates) Reserve Use Expense Balance

ERS 6,627,129 2,107,596 1,000,000 47.45% 15.09%

TRS 3,293,517 3,875,000 975,000 25.16% 29.60%
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Preliminary - Budget-to-Budget Expenditures

% of
Draft 2026- Adopted Budget
2027 2025-2026 $ Change % Change Increase

(38.866)  -0.56%  -0.75%
(60,000)  -19.35%  -1.16%

Total 131,150,274 125,988,823 5,161,451 410% 100.00%
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Historical Budget to Budget Increases
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Administrative, Program, & Capital

Admin
Program
Capital

m Admin

9.78%
75.96%
14.26%

12,821,580
99,623,597
18,705,097

Department

Employee Benefits

Legal Services

Board of Education

Central Admin

Finance

Personnel

Records Mgmt.

Public Information

100%

= Program

131,150,274

Other Cent. Serv.

Other 5pec. Items

Curriculum Dev. & Sup.

Admin Schools

Sup. Spec. Schl.

Rsch. Eval. & Plan.

- I I I B - - - - - - - - -

Instruction

2999.0

Transportation

2510.0

Maintenance Garage

2530.0

Contract Trans.

2540.4

Public Trans.

2550.4

BOCES Trans.

5531.49

Community Service

8099.0

Other Transfers

9951.0

- I - - - - -

Op. Of Plant

1620.0

Maint. Of Plant

1621.0

Judgements & CI.

1930.4

Refund of Taxes

1964.4

Purchase of Buses

5510.21

Debt Service

98938.0

Transfer to Capital

9950.0

9902.0

E S I - - - - -




Contingency Budget

2026-2027 Proposed Tax Levy 74,366,172

2025-2026 Tax Levy 72,258,441

Required Levy Reduction E— 2,107,731

e |n the event that the voter rejects the proposed budget twice, the Board of Education
must enact a contingent budget.

e The contingent budget limits districts to the amount of the prior year tax levy with
mandatory budget reductions including raises for non-bargaining staff, cost associated
with community use of buildings, equipment, and district wide building improvements.

e All non-contingent (non-essential) items of expenditure must be removed from a
contingency budget.
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Proposition 2 - Gas and Diesel Buses

Cost Per
Total Cost Bus

66 Passenger Buses 756,818 189,204
30 Passenger Buses 334,095 111,365

I A N N
 StaleAd  59.40% 648002

- Net Cost After State Aid - $442,911 -
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Next Steps

Dates to remember: BOE Meeting Action:
JANUARY 22, 2026 Budget Presentation

FEBRUARY 12, 2026 Budget Presentation

FEBRUARY 26, 2026 Budget & Tax Cap Calculation Presentation
MARCH 12, 2026 Budget Presentation

MARCH 26, 2026 Budget Presentation & Adoption of Propositions

APRIL 9, 2026 Superintendent’s Recommended Budget Presentation
& Property Tax Report Card
Adopt 2026-2027 Budget (Prop 1 amount)

APRIL 28, 2026 (Tuesday) BOE Vote on BOCES Budget

MAY 7, 2026 Budget Hearing (@ District Office, 6:30 pm

MAY 19, 2026 School Budget Vote/Board Member Election @ HMS, 6:00 am — 8:00 pm

HYDE PARK

CENTRAL SCHOOL DISTRICT




	Slide Number 1
	Slide Number 2
	Budget Development
	Budget Drivers
	Investment in Students
	Investments for Students
	Strategic Efficiencies 
	Strategic Reductions 
	2026-2027 HPCSD Budget Challenges and Considerations
	Tax Cap Calculation  
	 State Aid Projections
	Historical Trend State Aid 
	 Preliminary Budget-to-Budget Revenues
	 Reserve Use
	Preliminary - Budget-to-Budget Expenditures 
	Historical Budget to Budget Increases
	Administrative, Program, & Capital 
	 Contingency Budget
	 Proposition 2 - Gas and Diesel Buses
	Next Steps

