AUS Board of Trustees ¥

Wednesday, February 11, 2026
11:00 AM.

BoT Members

Sheikha Futouh Al Sabah, Board Chair

Ms. Ghada Khalaf, UEC Representative

Dr. Diana Aboulebde, Interim Director

Ms. Lana Al Ayyar, UEC Representative

Dr. Abdulrahman Al Farhan, Independent member beneficial to the school
Ms. Amani Abulhassan, AUS Parent Representative

Mr. Mijbil AlAyoub, AUS Parent Representative

Mr. Kevin Abernethy, Corporate Representative

Mr. Carl Vimmerstedt, US Embassy Representative

Ms. Fatma Ahmad, Board Secretary
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AGENDA ITEM TIME
ALLOCATION
The Welcome (Sheikha Futouh Al Sabah, Board Chair) 5 min.

e Director’s Report (Dr. Diana Aboulebde)
o Update on the BoT on the High School transcript request
from the MOE
o Update on the BoT on the High School Principal hire
Discussion on proposed AUS speaker names - (Ms. Ghada Khalaf)
Review of Board Bylaws (Goal 4) - (Ms. Ghada Khalaf)
o Goal 4: Governance: Improve Board governance, effectiveness
and policy oversight

m Considerations and input for updating the Board Bylaws
e Brainstorming session on the screen time policy (Goal 1), covering

mobile phones and Chromebooks in class and at home
o Goal 1: Teaching and Learning: Strengthen academic excellence

through a comprehensive review of curriculum alignment,

teaching and assessment practices, and professional

development to ensure consistency across all grade levels.
= Monitoring student achievement

80 min. incl Q&A
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m  Comprehensive screen time policy for classrooms across all
grade levels
e Middle and High School Student Surveys

Wrap-up (Sheikha Futouh Al Sabah, Board Chair) 5 min.

Next Meeting: Wednesday, April 15, 2026 - 11:00 AM, Director's Conference Room




