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Budget 2026-27
• Action to be taken tonight

• Approve the 2026-27 Proposed Final Budget

• Information in this presentation

• Changes in Revenue & Expenses

• Expenditures by Department

• Staffing Report Comparison

• Budget 2026-27 Summary

• Revenue by Source

• Proposed Final Budget Expense Matrix 

• Expense by Function and Object

• SCASD Special Ed Enrollment Growth

• Fund Balance Information

• Supplemental Tax Rebate

• Next Steps for the Board
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Changes in Projected Revenues

• Revenue
• Budget presentation assumes a 3.5% tax increase in 2026-2027 and 

a 2% tax increase in the following years. The budgeted deficit is 
approximately $7M, about $3M more than the adopted 2025-2026 
budget.

• Local Revenue – Real Estate, Earned Income, & Realty Transfer 
Taxes

• Real Estate Assessed Value growth is anticipated to be -0.2% for the July 
1, 2026 billing, as compared to the expected level of 0.9%. Going forward 
staff recommends keeping the assumed rate of real estate tax growth at 
0.9% due to the increased number of appeals as informed by the Centre 
County Assessment Office.

• Earned income tax revenue is trending slightly above budget

• Realty transfer tax projection is $3M, $500,000 more than the $2.5M 
initially budgeted

• State Revenue – State Aid and Retirement/Social Security 
Reimbursement

• Basic Education and Special Education funding are predicted to be level

• Reimbursement revenue due to salary expense increases – 50% of 
expense

• Federal Revenue
• Has remained level
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Changes in Projected Expense

• Salaries and Benefits

• Contracts have had an impact on the budget

• New Positions Proposed for FY 2026-27 including one 

of each of the following:

• 2 Custodial Positions for the Physical Plant Department

• 0.17 Middle School Science Teacher at Mt Nittany MS

• 2 Coaches – Coed Hockey and Coed Rugby Club

• Substitute Rates Unchanged

• Health Insurance Rates budgeted to increase by 9%. 

District is self-insured – pays its claims directly

• PSERS rate for FY 2027 is 33.59%
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Changes in Projected Expense

• Operating Costs

• Significant Increase in amount being contributed to the 

Capital Projects Fund to maintain buildings (roofs, HVAC 

systems, parking lots, etc.) – increasing from $2.5M in FY 

2026 to $3.5M in FY 2027.

• Additional contractor costs associated with the rising 

enrollment in Special Education in the District

• Increase in Charter School Cost – due to rate increase

• Increase in Legal Costs, utilization of services

• Debt/Capital

• Debt service, as previously constructed, had a slight decline 

in FY 2027.

• Debt service does not include the cost of debt associated 

with the construction of the new Park Forest Middle School.
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Staffing Report Comparison
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Staffing Report Comparison (cont.)
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Budget 2026-27
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Beginning Fund Balance $   17,268,413

Revenue $ 214,497,531

Local $ 170,284,145 

State $   42,738,386 

Federal $     1,475,000 

Expense (including Capital Reserve transfer) $ 221,559,604 

Revenue less of expense $   (7,062,073)

Funding/(Use) of Committed Fund Balance - Debt Service $   (3,001,000)

Change in Committed Fund Balance $   (3,001,000)

Change in Unassigned Fund Balance $   (4,061,073)

Ending Unassigned Fund Balance $   13,207,340 

Unassigned Fund Balance Percentage 5.96%  



Budget 2026-27
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Budget 2026-27
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2026-27 Revenue by Funding Source
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LOCAL
$170,284,145 

79%

STATE
$42,738,386 

20%

FEDERAL
$1,475,000 

1%
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93% of District Local Revenue comes from Real 

Estate and Earned Income Taxes

CURRENT REAL ESTATE TAX, 
$129,507,242 , 76%

REAL ESTATE TAX-REFERENDUM 
DEBT , $4,943,623 , 3%

EARNED INCOME TAX, 
$24,040,000 , 14%

REALTY TRANSFER TAX, 
$3,000,000 , 2%

DELINQUENT REAL ESTATE TAX, 
$1,100,000 , 1%

TUITION, $1,870,729 , 1% INTEREST ON INVESTMENTS, 
$2,335,000 , 1%

OTHER, $3,487,551 , 2%

2026-27 Local Revenue - 79% of All 2026-27 District Revenue
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BASIC ED INSTR SUBSIDY, 
$13,884,000 , 32%

SPECIAL ED REVENUE, 
$3,655,188 , 9%

REV. FOR RETIREMENT, 
$16,457,505 , 38%

REV. FOR SOCIAL SECURITY, 
$3,714,363 , 9%

PROPERTY TAX REDUCTION, 
$2,496,328 , 6%

TRANSPORTATION REVENUE, 
$800,000 , 2%

BOND REIMBURSEMENTS , 
$850,989 , 2%

OTHER, $880,013 , 2%

2026-27 State Revenue - 20% of All 2026-27 District Revenue
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TITLE I REVENUE, 
$825,000 , 56%

TITLE II REVENUE, 
$155,000 , 11%

ACCESS FUNDS, 
$350,000 , 24%

OTHER FEDERAL REVENUE, 
$110,000 , 7%

TITLE III REVENUE, 
$35,000 , 2%

2026-27 Federal Revenue - 1% of All 2026-27 District Revenue



Functional Expense Definitions

19

• Instruction- Includes all activities dealing directly with the 
interaction between teachers and students and related costs, which 
can be directly attributed to a program of instruction. This does not 
include administrative instructional support costs. 
• Regular Programs- Activities designed to provide grades K-12 students with 

learning experiences to prepare them for activities as citizens, family 
members, and non-vocational workers as contrasted with programs 
designed to improve or physical, mental, social and/or emotional handicaps. 

• Special Programs- Activities designed primarily for students having special 
needs. The Special Programs include support classes for pre-k, 
kindergarten, elementary and secondary students identified as exceptional.

• Vocational Education- PDE approved programs under public supervision and 
control that provide organized learning experiences designed to develop 
skills, knowledge, attitudes, and work habits in order to prepare individuals 
for entrance into and progress through various levels of employment in 
occupational fields including agriculture, business, distribution, health, 
gainful, and useful home economics, and trade and industry. 

• Other Instructional Programs- Elementary/Secondary- Activities that provide 
grades K-12 students with learning experiences not included in the above 
categories (i.e. Driver’s Ed, Community Ed programs, and CEEL) 



Functional Expense Definitions

• Support Services- Student support services (i.e. 

guidance, attendance, psychological services, and social 

work), instructional support (i.e. curriculum  development, 

technology), and administrative support (i.e. tax 

collection, legal, accounting, board). 

• Non-Instructional Services- Activities concerned with 

providing non-instructional services to students, staff or 

the community such as student activities, athletics and 

community services.

• Other Expense and Financing Uses- Includes debt 

service expenditures, transfers to other funds (capital 

reserve, capital projects, and food service), and 

budgeted contingency.
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Special Education enrollment increased from 779 students in 2020 to 1,011 

students in 2025, an increase of 232 students (30%).
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Supplemental Tax Rebate
• $115,000 has been set aside in the 2026-27 budget for 

this program

• This will be the twelfth year of the program.

• Historical Process

• Applications will be distributed with the tax bills on July 1

• Applications accepted beginning July 1, 2026

• Current year program due date for applications is June 30

• Board needs to approve a resolution to continue.
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Supplemental Tax Rebate Program

Note: The change in the State’s program in FY 2025 has significantly impacted the District’s program.



Next Steps
• May 4 – Committee of the Whole

• Budget Development

• May 11 – District publishes notice of intent to adopt Final Budget

• May 18 - Board Meeting and Budget Hearing

• Final budget 2026-2027

• June 1 - Committee of the Whole

• Board Action Required:

• Adopt Final Budget on Form PDE-2028 (resolution)

• Homestead and Farmstead Exclusion Resolution

• Annual Tax Levy Resolution

• Installment Payment Plan Resolution

• July 15 – Deadline to submit 2026-2027 Final Budget on Form 

PDE-2028
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Questions
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