Budget Update

For the April 6, 2026 Board Meeting




Key Changes to 2026-2027 Since Last Update

* New Positions Proposed for FY 2026-2027:
* (.17 Middle School Science Teacher

* 2 Custodians

* 2 Coaches — Coed Hockey and Coed Rugby Club

. The Middle School Science Department needs to cover an additional science class. .

Physical Plant needs two additional custodians to maintain the additional 40,000 square feet added at
Mount Nittany Elementary School when its doors open for the 2026-2027 school year as reported at the
March 23, 2026 budget meeting. More information can be found at

Two Coaches - As required per Policy 123.1 on clubs, the District will provide the head coach for each club
sport.
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https://go.boarddocs.com/pa/stco/Board.nsf/files/DSFQBV68354C/$file/2.A.4.%20OPP%20Update%2003-23-2026.pdf

SUBSTITUTE PAY RATES - JULY 1, 2026

Proposed Rates (unchanged from 2025/2026 school year):

* $135 per day for all day-to-day emergency permit substitute teachers

* $140 per day for all day-to-day certified educator substitute teachers

* $150 per day for retiree substitute teachers

. * $150 per day for building substitute teachers -

2024 /2025 Rates (significant increase from prior year):

° $120/day - Day to day substitute teachers
° $135/day - Retired substitute teachers
° $135/day - Building substitutes




Why Is This Year’s Budget Different?

REVENUE CONCERNS

EXPENSE CONCERNS

Benefitted from one time money to

balance the budget & push off fiscal cliff:
®* Real Estate Transfer Tax
* Interim Real Estate Tax

* Interest Rate on Investments
Declining Real Estate Tax growth rate

Bump in Basic State Aid in 2025 does not
appear to be occurring in 2026 or 2027

Contracted wage growth anticipated to be
about 5%o.

Health Insurance costs are increasing by
10% per year before adding new staff.

Special Ed enrollment increases and
mandates are requiring additional resources
the state 1s not funding;

Need for capital investment (PFMS) &
reinvestment (DWEFMP) in facilities 1s now
and not fully funded.
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Revenue Comparison — FY 2025 to FY 2027

Actual Projected Projected

2024-2025 2025-2026 2026-2027
CURRENT REAL ESTATE TAX S 118,011,121 [ § 124,719,958 | 5 129,507,152
REAL ESTATE TAX-REFERENDUM DEBT S 4946210 [ 5 4,943,153 |5 4,943,623
EARMED INCOME TAX S 22,746,486 | 5 23,500,000 | $ 24,040,000
REALTY TRANSFER TAX S 3842441 (5 3,250,000 | 5§ 3,000,000
DELINQUENT REAL ESTATE TAX 5 1,403,019 [ 5 1,100,000 | 5 1,100,000
INTERIM REAL ESTATE TAX $ 3,185,796 | $ 182,000 | $ £00,000
IDEA-B $ 1,066,465 | % 1,069,892 | $ 1,041,465
PAYMENTS IN LIEU OF TAX s 713,569 | 5 700,000 | $ 734,000
LOCAL SERVICES TAX 5 375,096 | 371,000 | S 375,000
TUITION $ 1,901,084 |5 1,906071|% 1,870,729
MISC LOCAL REVENUE 3 285,050 | $ 590,713 | $ 602,086
PUBLIC UTILITY REALTY TAX 5 133,546 | § 117,190 | $ 135,000
INTEREST ON INVESTMENTS § 5302291 (5 3,840,000 | 5§ 2,335,000
TOTALLOCAL S 164,512,174 | 5 166,289,977 | 5 170,284,055
BASIC ED INSTR SUBSIDY S 13,776,132 [ 5 13,884,000 | 5 13,884,000
SPECIAL ED REVENUE 5 3,663,973 | S 3,655,188 | $ 3,055,188
REV. FOR RETIREMENT $ 14,484,622 | 5 15,806,908 | $ 16,457,505
REV. FOR SOCIAL SECURITY $ 3,168,259 |5 3,527,061 | $ 3,714,363
PROPERTY TAX REDUCTION S 2,163,431 |% 2496328 | $ 2,496,328
TRANSPORTATION REVENUE S 840,403 | S 800,000 | S 800,000
BOND REIMBURSEMENTS 5 910,307 | § 914,158 | $ 850,989
HEALTH SERVICES REVENUE 5 128,612 | 5 140,000 | $ 140,000
READY TO LEARN GRANT 5 310,013 | 5 360,013 | $ 360,013
VOCATIONAL EDUCATION 5 265,202 | $ 226,000 | $ 250,000

OTHER STATE REVENUE (4) 5 829,360 | S 491,170 | $ -
TUITION - 1305/1306 5 151,926 | $ 130,000 | S 130,000
TOTALSTATE S5 40,693,840 [ 5 42,430,826 | 5 42,738,386
TITLE | REVENUE 5 824,032 | $ 918,907 | 5 825,000
TITLE Il REVENUE 5 129,786 | $ 203,240 | $ 155,000
ACCESS FUNDS 5 429,946 | $ 350,000 | S 350,000
OTHER FEDERAL REVENLUE (5) 5 272,180 | $ 143,477 | $ 110,000
TITLE Il REVENUE 5 46,342 | § 70,452 | 5 35,000
TOTAL FEDERAL 5 1,702,286 | 5 1,692,076 | 5 1,475,000

OTHER FINANCING SOURCES - LT LEASES S 2,124,090 | $ - 5 -
TOTAL REVENUE $ 209,037,390 | $ 210,412,879 | $ 214,497,441

At the time of this presentation the state budget is not
known. Therefore staff, in accordance with past practice,
has assumed that State funding will remain level from FY
2026 to FY 2027.

Increase is largely due to adjustment of revenues associated
with PSERS and Social Security reimbursement from the
Commonwealth of Pennsylvania — 50% of expense.




Revenue Growth — FY 2025 to FY 2027
2024-2025 2025-2026 2026-2027
Actual Projected Projected
Real Estate Tax $ 122,957,331  $ 129,663,111 $ 134,450,775 et
Earned Income Tax $ 22,746,436 S 23,500,000 S 24,040,000 R
Other Local Revenue 5 18,808,357 5 13,126,866 S 11,793,280 e
Total Local Revenue $ 164,512,174 $ 166,289,977 $ 170,284,055
Total State Revenue $ 40,698,840 $ 42,430,826 S 42,738,386

Total Federal Revenue & 1,702,286 S 1,692,076 S 1,475,000

Total Revenue S 206,913,300 S 210,412,879 S 214,497,441
FY 2027 Projected Revenue By Category 2026-2027 Projected Local Revenue by Category
$1,475,000, 1% $11,793,280, 7%

$42,738,386,20%

$24,040,000, 14% “

$134,450,775,

$170,284,055, 79% 79%

m Total Local Revenue = Total State Revenue W Total Federal Revenue m Real Estate Tax = Earned Income Tax = Other Local Revenue




Revenue has beaten estimates before, ;
why not again?

* Real Estate Tax and Earned Income Tax have been very consistent with the budget — Real Estate
Tax came in within 0.01% of the budgeted amount last year.

One time, unreliable funding sources helped buoy the District budget in FY 2025:

* The highest real estate transfer tax revenue in the past decade
* The highest interim real estate tax revenue in the past decade
® Much higher investment income than budgeted (but interest rates are falling)

* Additional Basic Ed Subsidy once the State Budget was passed
* In FY 2024 — revenue was substantively higher than budgeted due to:

* Higher investment income (2.3x the budgeted amount).

*  Much higher Basic Education Subsidy once the State Budget was passed.




Revenue has beaten estimates before,
why not again?

* Challenges Ahead:

Growth rate for Assessed Value (used to calculate real estate taxes) is -0.2% for FY 2026-2027,
assumed growth rate for 2026-2027 based on past experience was 0.9%. The impact of this decrease
is approximately $1.1M.

Two years of zero tax increases during the pandemic — this impact compounds in future years when
there is no tax increase

State Funding Increases have not kept pace with growth, especially in Special Education
* In December 2024, Special Education Enrollment was 982 students, Commonwealth Funding was $3.664M
* In December 2020, Special Education Enrollment was 779 students, Commonwealth Funding was $3.359M

* Students have grown by 26.06%, State Funding has grown by 9.08%

Federal funding has ended (spike during the pandemic) and reverted back to historical levels




Revenue has beaten estimates before,

why not again?
* Why FY 2026-27 is different — Revenues

* The Act 1 Index allows for a maximum of a 3.5% tax increase which would provide an
additional $4.6M in revenue.

* Farned Income Tax 1s projected to grow at 3% consistent with recent history. Earned Income
Tax is approximately 10% of the District’s total revenue.

* Income from State and Federal sources 1s expected to remain level. State and Federal Revenue
combine to make up approximately 20% of the District Revenue.

* Other revenue makes up 10% of the District total revenue. If all other revenue went up by 10%
it would only be a 1% ($2.1M) increase in total revenue.

* Adding up the above total revenue is expected to increase revenue by

approximately 3.4% (from $207.5M to $214.5M).




Expense Comparison — FY 2025 to FY 2027

Actual Projected Projected

2024-2025 2025-2026 2026-2027
Salaries S B8,176,642 | 5 94,235,765 | S 99,089,328
Health Insurance S 19,043,306 | & 21,223,767 | 5 22,266,057
PSERS 5 29,026,667 | 5 31,629,328 | S 32,915,009
Other Benefits g 8,431,236 | 5 9,040,242 | 5 9,858,286
Professional Services 5 5175982 |5 6,038,721 | 5 6,746,191
Purchased Property Services 5 1,892,587 | 5 1,787,324 | 5 1,728,042
Charter School Expense S 6,298,230 |5 7,116,000 | 5 7,240,000
Other Purchased Services 5 7,506,700 | 5 8,602,662 |5 8,839,632
SuppIiEEIEquipment 5 9,873,626 | 5 10,631,118 | 5 10,835,407
Deferred Maintenance S 2437992 S 2,486,752 | S 3,536,487
Transfers/contingencies/fees 5 540,726 | 5 2,058,344 | 5 2,067,690
Debt Service S 12,260,009 | § 12,215,425 | § 11,181,600
Debt Service - Referendum Debt § 5258625 |5 5,255,375 |S 5,255,875

Long Term Software Lease Costs S 2,124,290 | 5 - 5 -

Transfer to Capital Reserve (1) & Health Insur/IS Fund in FY25 S 20,496,400 | 5 - 5 -
Fund Balance Commitment/Use [Debt Service) S (2,349,000)| 5 (2,984,000)| S  (3,001,000)

Fund Balance Commitment/Use (Health Insurance) S (9,392,790)| S - 5 -
Total Expenses and Fund Balance Transfers 5 206,801,228 | 5 209,336,823 | § 218,558,604
Total Expense and Transfers (excl fund balance use/commitment) S 218,543,018 | 5 212,320,823 | § 221,559,604

Expenses are approximately
$157,000 higher than previously
reported. The increase is due
to the addition of two new
custodial staff and a 0.17
middle school science teachet.
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Expenditure Growth — FY 2025 to FY 2027

Salaries

Health Insurance
PSERS

Other Benefits

Total Personnel Costs
Supplies/Equipment
Debt Service
Transfer to Oth Funds
All Other Costs

Total Expenditures

Actual
2024-2025
5 88,176,642
5 19,043,306
5 29,026,667
S 8,431,236

Projected
2025-2026
S 94,235,765
S 21,223,767
5 31,629,328
S 9,040,242

Projected
2026-2027
S 99,089,328
S 22,266,057
S 32,915,009
S 9,858,286

S 144,677,851
S 9,873,626
S 17,518,634
S 22,934,392
S 23,538,515

S 156,129,102
S 10,631,118
S 17,470,800
S 2,486,752
S 25,603,051

S 164,128,680
S 10,835,407
S 16,437,475
S 3,536,487
S 26,621,555

$ 218,543,018

$ 212,320,823

$ 221,559,604

Transfers to Other Funds is inflated
in FY 2024-2025 due to higher than
anticipated revenues allowing for a
large transfer to Capital Reserve as
well as a one time transfer of
Committed Fund Balance from the
General Fund to the Health
Insurance Fund. FY 2025-2026 and
2026-2027 are similar in their expense
distribution.
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Key Expense Indicators

* Personnel costs have grown due to the inflationary pressures on the backside of the

pandemic:
* Salaries have increased from §77.44M 1n FY23 to $88.18M 1n Y25 and are expected to
exceed $100M 1n FY28 — about a 5.5% growth rate per year

* Health insurance has increased from $15.4M in FY23 to $19M in FY25 — about an 11%
growth rate per year

* As the District budget increases so does the tuition rate that it 1s required to pay to
charter schools. This conundrum has yet to be figured out by the State despite reform
efforts being passed last year. In FY23 Charter School costs were $5.76M, increased to
$6.3M 1n FY25 and are projected to grow to $§7.2M 1n FY27.
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Key Expense Indicators

* Why this year 1s different — Expenses:

* Growth in Personnel costs is anticipated to be about 5%. Salaries + PSERS (fixed
- percentage of Salaries) comprises 59.3% of the District’s 2025/2026 Budget.

* Health Insurance costs are increasing by an average of 10% per year before adding new
staff. Health Insurance comptises 10% of the District’s 2025/2026 Budget.

* Special Ed enrollment increases and mandates are requiring additional resources the state 1s
not funding,

* Non-personnel costs are anticipated to increase by 2.2%.

* Adding up the above total expenses 1s expected to increase expenses by
approximately 4.4% (from $212.3M to $221.6M) without onboarding the debt
service associated with Park Forest Middle School.
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Unassigned Fund Balance Rollforward (General Fund) — FY 2025 to FY 2027
Actual Frojected Projected
2024-2025 2025-2026 2026-2027
Beginning Fund Balance 5 14,562,903 5 16,192,357 S 17,268,413
Revenue 5 209,037,390 S 210,412,879 S 214,497,441
Local 5 164,512,174 5 166,289,977 S 170,284,055
State 5 40,698,840 S 42,430,826 S 42,738,386
Federal 5 1,702,286 S 1,692,076 S 1,475,000
Other Financing Sources - LT Leases 5 2,124,090 S - g -
Expense and transfers (excluding use of fund balance) S 218,543,018 S 212,320,823 § 221,559,604
Revenue less expense 5 (9,505,628) S (1,907,944) 5 (7,062,163) A decrease of about $253,000
N )
Funding/{Use) of Committed Fund Balance (Debt Service) § (2,349,000) $ (2,984,000) $ (3,001,000  (O-1700f eXpendlt?res> from
Funding/{Use) of Committed Fund Balance (Health Insurance) 5 (9,392,790) 5 - S - what was fiornrnumcated o
T
Incr (Decr) in Assigned Fund Balance $ (11,741,790) § (2,984,000) $  (3,001,000) Mar?h 23" due 89 Chaflges
_ previously noted in this
Change in non-spendable Fund Balance S (614,913) S - S - presentation.
Change in enterprise Fund Balance 5 8,205 5 - 5 -
Change in Unassigned General Fund Balance 5 1,629,454 S 1,076,056 S  (4,061,163)
Ending Unassigned Fund Balance S 16,192,357 S 17,268,413 S 13,207,250
14




Next Steps

* April 20® — Approve the Proposed Final Budget

* May 4% — Budget Presentation on Final Budget on Form PDE-2028 made
available for public inspection

* May 18® — Budget Hearing for District’s Final Budget for 2026-2027
* May 18% — Approve Property Tax Rebate Resolution

* June 1** — Approve Final Budget Resolution, Homestead Farmstead Resolution,

Installment Plan, and Supplemental Property Tax Rebate Program
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Conclusion

* This is not a 2026/2027 budget problem, it is a long term budget challenge that

requires a prioritization discussion. But financially, between the lower than
. recent history increases in funding, the growth in personnel costs, and the need
to reinvest in facilities, the District budget is going to be tighter in the
foreseeable future than it has been in recent years.

16




5 Any questions? 5







10 Year History of Expenditures by Category
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Over the period of the last 10
years, if the various categories of

costs grew consistently with each
other there would be 9 parallel
lines. As is evident on the chart to
the left and reported previously by
Administration, Salatries and
Benefits lines are growing at a
noticeably faster pace than the
other expenditure categories.
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Staffing Comparison 2017/18 to 2025/26

Change
since
Position Name Comment 2017-18 | 2025-26 2017-18
ASSOC/ASST PRINCIPAL Added Virtual AP; 2025-26 includes current and previous Virtual AP 6 8 2
BEHAVIORAL SPECIALISTS position added 2022/23 0 3 3
CEEL ASST SITE SUPERVISOR-C.E. no longer have position as of 2022/23 5 -5
CEEL SUPERVISOR-COMM ED T 7 0
CEEL SUPERVISOR-COMM ED YR RND position added for additional site in 2023/24 0 1 ik
CENTRAL OFFICE ADMINISTRATOR Transfer of 2 positions from Act 93 in 2025/26 5 i 2
CLERICAL PARAPROFESSIONAL position changed to secretary 0
CLERICAL 4 4 0
COORDINATOR Added 2 Elementary Coordinators 10 12 2
DEVELOPMENT/PUBLIC INFO position moved to manager 2020/21 1 -1
EDUCATIONAL RECORDS COORDINATR 1 1 0
ELEMENTARY TEACHER Gifted Teachers removed to separate category & eliminated 2 ISC 230 224 -6
EXECUTIVE SECRETARY Added position for new Central Office Admin i 8 1
FINANCE OFFICE moved to manager 2023/24 1 -1
FOOD SERVICE DRIVER see Food Service Driver Other 1 2 1
FOOD SERVICE DRIVER OTHER Position now Food Service Driver 1 -1
FOOD SERVICE SUPERVISOR 1 Position moved to Other Administrator 5 4 -1
FOOD SERVICE WORKER 76 78 2
GIFTED TEACHER Teachers transfered from Elem & Sec to Gifted 0 13 13
GUIDANCE PARAPROFESSIONAL moved to clerical para then to secretary 3 -3
HEALTH CARE PARAPROFESSIONAL 10 11 1| 20




Staffing Comparison 2017/18 to 2025/26 contd

Change
since
| Position Name Comment 2017-18 2025-26 2017-18 |
HOME&SCHOOL/SOCIAL WORKER 1 5 4
HUMAN RESOURCES 1 1 0
INSTR TECHNOLOGY COACH 2 resigned and 2 returned to classroom 7 3 -4
INTERPRETER added sign language 2 3 i
LIBRARIAN 11 11 0
LIBRARY PARAPROFESSIONAL 10 10 0
LUNCH PARAPROFESSIONAL 12 17 5
MENTAL HEALTH SUPPORT position added 2023/24 0 3 3
MENTAL HEALTH CLINICIAN Added 2021/22 then changed to MHS 0
MONITOR PARAPROFESSIONAL no longer have position as of 2022/23 2 -2
NURSE, DENTAL HYGIENIST 9 9 0
new positions diversity, equity and belonging, eliminated print shop
manager, eliminated physical plant asst. director, moved from
development/public info, added human resources manager, reclass
within IT, moved from Finance, move from human resources,
eliminated elementary curriculum director, reclass wtihin IT, add
assist. direc. curriculum, moved from Food Service Supervisor, added
OTHER ADMINISTRATOR Student Activities, transferred IT director and curriculum supervisor 28 32 4| »




Staffing Comparison 2017/18 to 2025/26 contd

Position Name

PARAPROFESSIONAL
PARA-SPECIAL EDUC/INTERVENTION
PHYS PLANT CUST GROUP LEADER
PHYS PLANT CUSTODIAL SUPERVISR
PHYS PLANT MAINT-CARPENTER
PHYS PLANT MAINT-ELECTRICIAN
PHYS PLANT MAINT-HVAC TECH
PHYS PLANT MAINT-MECHANIC
PHYS PLANT MAINT-PLUMBER

PHYSICAL PLANT CUSTODIAN
PHYSICAL PLANT GROUNDS

PHYSICAL PLANT MAINTENANCE
PHYSICAL PLANT SUPERVISOR

POOL OPERATOR/FITNESS CTR

Comment

Transfer from custodian

Transfer from custodian

Transfer from maintenance
new position- 2022/23
Transfer from maintenance
Transfer from maintenance

new positions at High School and reassignment to group leaders, supervisor

* broken out into positions(carpenter, plumber, electrician)

Transfer from clerical

2017-18
100

153

0

Change since

2025-26 2017-18
114

180

4

52,
11

14

27

4
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Stafting Comparison 2017/18 to 2025/26 cont’d

Change
since
Position Name Comment 2017-18 2025-26 2017-18
2017/18 excludes open position at Easterly Parkway and 2025/26
PRINCIPAL includes current and previous position at Gray's Woods 10 12 2
PRINTER %) 2 -1
PSYCHOLOGIST 10 12 2
RECESS PARAPROFESSIONAL 0 12 12
SCHOOL COUNSELOR 23 23 0
SECONDARY TEACHER Gifted Teachers removed to separate category 271 266 -5
SECRETARY DEI secretary; SpED sec.;Comm Ed sec moved from VIPS 56 59 3
SECURITY new position at High School 2 3 1
SPECIAL EDUCATION TEACHER 63 82 19
SPEECH AND HEARING 11 12 1
TECHNOLOGY SPECIALIST Transferred from paraprofessionals 13 16 3
TRANSPORTATION BUS DRIVER 45 33 -12
TRANSPORTATION MECHANIC 5 5 0
TRANSPORTATION SUPERVISOR 2 2 0
VIPS SUPERVISOR-COMM ED changed to secretary 1 -1
GRAND TOTALS 1303 1400 97 23




