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Current Staffing
Custodians

● 20,000 sqft/FTE*
● 1.6MM sqft district wide with 67 custodians (~24,000sqft/FTE)
● Staffing levels acceptable

Grounds

● 50 acres/FTE*
● ~275 acres district wide with 6 grounds staff  (46 acres/FTE)
● Staffing levels acceptable

Maintenance

● 115,000 sqft/FTE*
● 1.6MM sqft district wide with 7 maintenance staff (~228,000 sqft/FTE)
● Running at a staffing deficit of 6 employees

*PASBO Benchmarking Report (Physical Plant also has alternate data from other school districts that supports the outcome)



Staffing Requests
● Request for 2026-27

○ Adding 40,000 sqft at MNE

■ 2 custodians (approx 20,000 sqft/FTE)

■ 1 maintenance

● Request for 2028-29
○ Adding 120,000 sqft with the new PFMS along with corresponding snowplowing and grounds 

management

○ 6 custodians

○ 1 groundsperson

○ 2 maintenance

● Future Requests
○ Additional 3 maintenance staff to attain benchmark ratios



Summer of 2026 Capital Projects

*An increase of $1MM was allocated for 2026-27 

School Project Cost Estimate

Easterly Parkway 26-02-EPE-Domestic HW Replacement & Addition $250,000

Panorama Village 26-03-PAV-Roof Replacement $300.000

North, South, MNM, PFE 26-05-DIS-Generator Tie-ins $425,000

Park Forest Elementary 26-06-PFE-Parking Lot Upgrades $495,000

Ferguson Township 26-07-FTE-Stormwater & Playground Upgrades $500,000

North 26-09-NTH-Natatorium HVAC Replacement $725,000

North 26-10-NTH-Natatorium Upgrades $585,000

Mount Nittany Elementary 26-13-MNE-Playground Upgrade $95,000

Totals: $3,375,000*



Financials


