Harbor Learning Center
Board Report

2025 -
2026

That’s What
Dragons Do!




Harbor Learning Center

HLC is a choice school providing flexible

learning opportunities for K-12 students

and three options to earn a high school
diploma among our 3 schools:

- Harbor Junior/Senior High
- Grays Harbor Academy
- GED/Open Doors



HLC Demographics

Total students for Harbor Jr/Sr High, Grays Harbor Academy, and Open Door/GED-
320 students Grades K-12
Program breakdown:
EL-18
IEP- 60
504- 36
One third of the HLC

Students have a 504 or an

IEP.




Harbor Jr/Sr High Demographics
Total students: 119

Ethnicity breakdown: 28% Hispanic, 83% White, 19% Black, 4% Asian, 11% Native American

Program breakdown:

EL-5 Middle School Grades 7 & 8- 27 students
IEP- 23 Oth- 21
504 - 10 10th- 41

11th- 22

12th- 8



Harbor Jr/Sr High School Improvement Plan Goals

Goal #1: Ninety percent of the seniors we start with in September will graduate by the end of the
25-26 school year. as compared to 85% of seniors graduating in 24/25 equaling a 5% increase.

Goal #2: Sixty percent of the English Learners and Special Services students registered in
September of 2025 will earn at least 5 credits by the end of June. 10% increase as compared to
50% in the 24/25 school year

Goal #3: Seventy five percent of the Grade 9 students who are enrolled in our school in September of
2025 will earn 5 credits by the end of June 2026 as compared to 42% in the 24/25 school year



Harbor Jr/Sr High School Improvement Plan Grant- $77,500

Currently, 8 students have already graduated this school year. Of the remaining Grade
12 students, 4 are projected to graduate on time and 5 are not (but we remain hopeful!).

We use our SIP Grant to support our seniors, ninth graders, and special populations with:

- Providing staff with paid time to develop individual student class contracts with their
teachers and offer summer school opportunities

- Offering students project based learning including twice a week projects/clubs time
built into the school day

- Delivering I-ready reading and math individualized lessons to build foundational
skills.

- Summer School Opportunities



Grays Harbor Academy Demographics

Total students: 109*
Ethnicity breakdown: 23% Hispanic, 92% White, 8% Black, 5% Asian, 7% Native American

Program breakdown: 3rd- 1 9th- 12
EL-3 4th- 3 10th- 26
IEP - 18 5th- 3 11th- 15
504- 14 6th- 10 12th- 11

7th- 13

8th - 15

e We started the school year with 54 students on line.



Grays Harbor Academy School Improvement Plan Goals

Goal #1: 75% of our GHA seniors including our low income students that we begin the 25-26 school year with,
will graduate on time which will increase our graduation rate by 9% as compared to the 24-25 graduation rate of
66%.

Goal #2: 100% of our 9-12 grade GHA students with IEP’s enrolled in September of 2025 should earn at least
three credits by the first of February 2026. This is an increase of 46% over the 24/25 school year.

Goal #3: 75% of elementary students enrolled in GHA will make between a year's typical and stretch growth
based on the i-Ready Math Diagnostic assessment from the fall assessment in September 2025 to the spring
assessment in May, 2026. As opposed to 28% last year, this will be a 47% increase. This 1 year plus of academic
growth will help close the achievement gap and move struggling students closer to grade level standards.



GHA School Improvement Plan Grant- $77,500

Currently, 1 student has already graduated this school year. Of the remaining 11
Seniors, 9 are projected to graduate on time

We use our SIP Grant to support our seniors, special populations, and elementary
students with:

- Delivering I-ready individualized lesson pathways

- Providing Professional Development opportunities for the GHA staff

- Supporting our on line |IEP students with extended time to complete on line
courses during summer school and offering all Grade 8-12 GHA students with
an opportunity to take a summer school class



GED/Open Doors Demographics
Total students: 91 *

Ethnicity breakdown: 30% Hispanic, 86% White, 19%
Black, 2% Asian, 11% Native American

Program Breakdown

EL 5 (5%) 10th 5 (5%)
IEP 20 (20%) 11th 37  (40%)
504 11 (13%) 12th 49  (54%)

42 students are working on their GED
49 are diploma pathway, 3 of those 49 already earned
their GED

*Enrollment shifts as students withdraw once completing a GED OR if
they have not made an IAP (Indicator of Academic Progress)




Harbor Open Doors
School Improvement Plan Goals

Goal #1: During the 25-26 School Year, 80% of Open Doors students working on their GED who
are enrolled as of the September count day will earn their GED, which is a 5% increase as
compared to 75% in the 24/25 school year. This includes our sub populations of Students With
Disabilities (SWD) and English Learners (EL) who have traditionally earned GEDs at a lower rate
than other demographic subgroups.

Goal #2: Of the SWD and EL students enrolled in Open Doors in September of 2025, 80% will
pass at least one GED test and/or earn at least 2 high school credits by the end of May 2026. as
compared to 60% last year during the 24/25 school year, this is an increase of 20%

Goal #3: At least 20% of the Open Doors Diploma Candidate students enrolled on the September
count day will earn their high school diploma by June 1, 2026. This is an increase of 5% as
compared to 15% of students earning their diploma during the 24/25 school year.




Open Doors School Improvement Plan Grant- $77,500

Currently, 3 students have graduated with a high school diploma this school year. 11
have earned a GED. 5 have earned both. A total of 19 students have graduated from
the Open Doors program this year.

We use our SIP Grant to support our GED/Open
Doors students by:

- Supporting staff with paid time to work with
GED/Open Doors students after school
Monday-Thursday

- Hiring an additional GED case manager

- Hiring an additional MTSS para educator
available for tutoring and academic support

- Summer school opportunities for Open Doors
students




Harbor Jr/Sr High Attendance Data - Panorama
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Harbor Jr/Sr High Social-Emotional Learning Data
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- Daily PBIS drawings

- Twice a week Advisory Clubs/Projects

- Weekly “Scale” Ceremony

-  Weekly Thursday SEL Lessons

- Student of the Month Recognition Ceremony

- ASB Activities
- School Wide Seasonal Fun, like:

Turkey Grams,
Winter Wishes,
Find the Leprechauns
Star Wars Day

- Advisory Class Competitions



Discipline Data - SWIS
and Skyward
So far the 25-26 School Year:

3 Emergency Removals
5 Out of School Suspensions
4/1/26- 67 SWIS referrals.

Of the 67 entries, 11 Students
had more than 1 referral.

Of those 11 students, 3 are no
longer HH in person students.

Number of Referrals

Referrals by Grade
AlL Aug 1, 2025 - Mar 18, 2026




Snug Harbor Childcare

7 student interns exploring careers in Early
Childhood Education.

o  Students will receive several certifications
including Childcare Care Basics, Equel 1 &
2.

o They will also do all other state
requirements. Students will complete their
internship and be ready to pursue a job in a
childcare setting.

Snug is currently serving 5 COPE (Community
Opportunities for Parenting Education) families.
Students use Snug Harbor while pursuing their
education.

Currently, COPE students are completing:

o 2 are working towards high school diplomas

o 1 working on GED (3 tests left)

o 2 are enrolled in Grays Harbor College

o 1isin the nursing program

Currently Snug Harbor is staffed 1 Director, 2
fulltime Paras, 1 part-time Para (CYO) and COPE
teacher







Seismic Grant- last stages until goes out to bid 2027!
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Seismic Grant- What are we excited about?

e New building with LOTS of bathrooms, alarms, heating AND cooling, level
floors, solar panels, electric car charging stations, etc.

e Expanded CTE offerings and facilities
- Early Childhood Interns and expanded ages in SNUG
- Medical Careers Lab

e Specifically designed areas for Open Doors/GED and Grays Harbor Academy

e Proximity to Aberdeen High School



Student, Family, and Community Engagement

Family/Student Orientation before school starts- including GHA on line students
Individual meetings with families when they apply/enroll throughout year

Family Nights organized by our After School Program during evening Student
Led Conferences and Senior Specific nights

Student Led Conferences
Fundraisers like the
Painted Pumpkins and

Basket Bingo




What makes HLC special?

- Many modes of instruction to allow for individualized learning K-12!
- Growth mindset grading in Harbor Jr/Sr and Open Doors

- All ages campus.... Age 0-21!

- Shared students/flexible learning options

(HH/GHA, HH/RS, HH/AHS, and HH/SKill Center); (GHA/RS, GHA/Skill Center,
and GHA/AHS) and (Open Doors/RS and Open Doors/Skill Center). In the past
we have had GHA/MJH and GHA/elementary school

- Starting the Graduation Pathways Project

- Legacies/Siblings



Thanks for your continued support!




