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24 Month Cycle - Planning to Final Reporting   

Budget Development 
January - June 

2026

Budget Status 
Monitoring 
July - June

2026 - 2027

Financial Summary & 
Audit

July - January

2027-2028



Budget Process   

1. Establish expected enrollment projection - Jan 2026
2. Determine staffing level for anticipated enrollment by grade level 
3. Calculate staffing costs with known assumptions 
4. Calculate contractual increases for service contracts (charter schools, 

transportation, etc.)
5. Estimate cost increases for supplies and services
6. Review tech, facility, and curriculum needs (large $ purchase schedule) 
7. Analyze local reserves, and state and federal grant allocations
8. Do we balance? If not, where can we adjust?
9. Apply plan adjustments and rerun calculations
10. Repeat steps 8-10 until budget adoption - June 2026





Governmental Fund Accounting - Types of Funds 

General 
Operating 

Funds
~ $44M or 

65%

Special 
Revenue 
Grant & 

Project Funds 
~ $10M or 

14%

Voter 
Approved 

Bond Funds 
& Debt 

Service ~ 
$13.5M or 

20%



Governmental Fund Accounting - Use of Funds 

Gen Funds -
Local Board 

directs use of 
funds by 
budget 
process

Special Rev & 
Projects -

Grant issuer 
directs 

allowable use 
of funds

Voter 
Approved 

Bond Funds -
Local voters 
approve use 

of funds



Typical Annual Operational Expenditure Plan 

Staff Compensation - 63%
Charter Schools - 14%
Transportation - 6%
Contracted Professionals - 3%
Supplies & Equipment - 2%
Utilities & Insurance - 2%
Substitutes - 2%
Planned Reserves - 8%







Enrollment and Financial Impact - General Fund



Enrollment and Financial Impact - Grants



Looking Forward ~ Eye on the EFB! 



Looking Forward ~ 
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