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FWISD Pillars of Excellence Fort Worth

Pillar 1: Excellent Academic Performance for All Students

Academic achievement is the district's top priority. We will set clear and ambitious performance targets and meet them. Strong core instruction, accelerated learning,
consistent use of data, improved student engagement, and differentiated support where needs are greatest will drive measurable gains for all students.
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Pillar 5: Excellent Service to Students, Families, and Staff

Maintain an efficient, focused Central Office team aligned on the overall goal of ensuring a high-quality experience for students, families, and staff every day. Ensure a
high-functioning central office through clarity of roles, transparency, alignment of Finance and Operations to performance goals, and prioritization of campus-level
funding.



FWISD ELA / Reading Proficiency Trends

While student proficiency in ELA has increased, it remains consistently behind that of peer districts.
That means nearly 24,914 students aren't reading on gradésvel.
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FWISD Math Proficiency Trends

While student proficiency in Math is increasing, it remains consistently behind that of peer districts.
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This means over 23, 109 students per year can't do math on gracgéevel.
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Our Reality

Enroliment is Too many students Achievement gaps College readiness
Declining are not proficient persist across student indicators
groups are especially low

If we don’t act now, too many students will leave without the skills they need, limiting

their future options for college, careers and lifelong success.
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The Core Challenge

Outcomes reflect how systems operate

Consistency across the system is still
developing

Capacity must keep pace with the work

Alignment must translate into daily
practice

Clear decision roles help teams move
faster

Student results are influenced by district systems, policies, adult practices,
staffing models, and data visibility, alongside campus effort.

Variation in processes and expectations across teams or campuses can lead
to uneven implementation, particularly in schools serving the highest-need
students.

As priorities expand, clear operating routines and support structures help
leaders manage the work and sustain progress across campuses.

Shared instructional and talent systems, including managed instruction,
coaching, and aligned evaluation, help ensure classrooms receive consistent
support.

Defined decision rights and escalation pathways reduce confusion and help

Unftil we allgn structures, routines, and decision rights,
Improvement will be uneven and unsustainable. Fort Worth
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Accountability cannot exist without support.
The future of the FWISD schools organizational

structure will foster intentional support for improving
Instructional quality while decreasing operational,
bureaucratfic tasks.




Regional Office: Support Closer to Schools

Deputy Superintendent, Chief of Schools

Regional Chief

Sr. Executive
Director School
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Executive Director
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REGIONAL CHIEFS
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One District. One Standard. Every
Classroom.




THE FORT WORTH ISDMODEL




FORT WORTH ISONSTRUCTIONAL EXPECTATIONS

* Engaging, grade-level bell-to-bell instruction

* Frequent multiple response strategies

* Lights on in classrooms

» Targeted video clips, rather than full -length films

» Tasks aligned to independent mastery of the learning
objective

» Structured, purposeful writing

» Students seated in proximity of instruction

* Lesson objectives posted in all classrooms

 Exemplars and scaffolds are accessible to support
students

 Efficient transitions that protect instructional time
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ELEVATE: THE PATH FORWARD




ELEVATE AND

Criteria

AND

AL L
,\'Q‘\"',i ,'.‘;:\.
4
Fort Worth'i

INDEPENDENT SCHOOL DISTRICT




ELEVATE: THE PATH FORWARD

FWISD
Instructional

Expectations \
(All Schools)

Accelerated Improvements in Student Achievement
FortWorth n"”
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ELEVATE: THE PATH FORWARD

/
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RAISE ORLIFT TO A MORE
IMPORTANT OR IMPRESSIVE LEVEL

FWISD will establish an Elevate Network of schools, who will receive additional support,
structure, and attention. The goal is to ensure strong, consistent instruction for every
student, every day.
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ELEVATE: THE PATH FORWARD .
What is “ELEVATE" in FWISD?

S
&E% More frequent coaching and school support

MM
@ Clearer, more consistent instructional expectations

L]

@ Faster response when students need more support

This is about ensuring every student, in every school, has access to strong instruction and the

support they need to succeed.
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ELEVATE: THE PATH FORWARD
Why “ELEVATE" in FWISD?

The ELEVATE Network is intended to:
1.Address persistent academic underperformance
2.Support in building strong teaching skills
3.Establish consistent execution of the instructional day and
delivery
4.Increase instructional resources and staffing to support students

Fort Worth n.

INDEPENDENT SCHOOL DISTRICT



ELEVATE: THE PATH FORWARD }

High-quality first
instruction
followed by a
Demonstration of Learning

Second-teach delivered by
the teacher for students
needing support;
Mastery Lab for students N
who master the objective Fort Worth™i"
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ELEVATE: THE PATH FORWARD

Unique Components of
Resident Teachers ELEV ATE

o Teachers in training

o WIill be the substitute in a teacher's absence; no other substitutes
Learning Facilitators

o |nstructional support staff during the first instruction

o Facilitator of the Mastery Lab during the second instruction
Mastery Lab

o Extension space for students who demonstrate mastery
Standardized Classroom Setup

o Consistent instructional environments
Higher Compensation r 0rtW0rth‘:
Additional Day School Year (ADSY) - Summer INDEPENDENT SCHOOL DISTRICT
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NEXT STEPS

 Reconstitution of the 13 ELEVATE, nonACE schools
o Impacted staff willreceive notification this evening, pending BOM

approval, with retention mformation based on their teaching role
m (Critical Needs Teachers
m Core Teachers
m FElective Teachers
 Hiring Fairs for mternal staff only
o Saturday, April 18,2026
o Saturday, April25,2026
* Principal Selections for all ELEVATE schools will be communicated by

Friday, May 1,2026 Fort Worth l.
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Questions ?
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