
BPS Data 
Session 



Why We’re Here

• To share information– across the district & 
whole community

• To help build a shared understanding of our 
current context

What this is (&isn’t):

• A space to learn & understand the data

• Not a meeting to debate or decide outcomes

• Opportunities for input and feedback: please 
sign up for individual or small-group meetings



Acknowledging the Moment
• We know this topic brings up strong emotions

• This is about our kids, schools, and communities. 

• Our neighborhoods are defined by where we feel 
we belong.

• It’s ok to feel uncertain, frustrated, or concerned. 

Our Commitment: 

• To share information openly and clearly 

• To answer clarifying questions about the data 

• To continue offering ways for people to engage.



How We’ll Use Our Time

• Demographer overview
• Facilities & capacity overview
• District financial projections
• Clarifying questions at the end

Staying Connected
If you have feedback, ideas or concerns: we want to hear them.
We’ll connect outside this session so we can listen fully



Task Force Charter

              

The task force will:

•Review and analyze demographic data: enrollment 
projections and potential factors influencing demographic 
change.

•Review historical and current district capital facility 
planning documents.

•Develop recommendations for an elementary facilities 
master plan covering the years 2026–2036. This may 
include, but is not limited to, reconfiguration of attendance 
boundaries, consolidation of programs, or the potential 
closure of one or more elementary schools.

•Identify potential capital cost savings, investment needs, 
and budget implications associated with proposed changes 
to elementary facility usage.



Facility Planning Factors 
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Feeder patterns
Enrollment projections Neighborhoods & relationships
Budget implications Equity
Building conditions Student experience/outcomes
Historical plans Physical/geographic factors
3-section schools Use & occupancy of district 

buildings 



Topic #1: 
Demographic Projections

2009-2026





Demographer overview
Welcome Dr. Ginny Garcia Alexander 



K-12 Enrollment, Projections vs. Actuals, Bond Planning
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Topic #2: 
Analysis of Savings 

with School Closure



School Closure: Potential Cost Savings

• School Administration (Principal, Dean, Admin Asst, Supervision)

• School Support (LMS, Counselor, Coach)

• Custodial/Food Services

• Utilities

$600k - $650k
$300k - $350k
$250k - $300k
$100k – $150k

Estimated savings are at least $1M annually.  Higher salaries due to staff experience 
and the size of the school increases estimates to $1.3M - $1.5M.

This estimate includes all funding source but excludes one-time costs incurred during restructure.  
Those costs will depend on the future use of school (closing or repurposing).



Cost Savings: Extract from Annual State 
Report
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Topic #3: 
2022 Bond Spending
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