CARROLL ISD
SCHOOL SAFETY & SECURITY COMMITTEE
MEETING MINUTES

This public notice is provided pursuant to the Texas Open Meeting Act, Government Code, Chapter 551.

1. WELCOME -
e Meeting came to order at 5:03 with 16 members present

2. REVIEW OF PREVIOUS MEETING
NOTES:
e Minutes from October 15, 2025 were approved

e Nominations were edited to reflect Jolyn Potenza as Secretary and not Chair.

3. DISTRICT EOP APPROVAL
NOTES:
e CISD received notice of EOP approval from TEA

4. 3YEAR SAFETY AND SECURITY AUDIT
NOTES:

e 3 Year Safety Audit is being conducted by TEA with only the non-instructional buildings
remaining to be audited. Results from this mandatory audit will be issued from TEA in
July.

5. OTHER DISTRICT UPDATES
NOTES:
e The District Vulnerability Assessment (DVA) was completed this year as required

e District Drill update and Intruder Detection Audit update



6. UPDATES
e Officer Ventura
e Emergency management coordinators- Kennedy Meehan
e CISD Technology — Ted Campbell

NOTES:

e CISD SRO Team won an award from TSSC (Texas School Safety Center) for Staff
Development and Training in the Critical Response Training Program.

e Sirens were installed in high noise areas at all campuses to help alert students and staff of
an emergency and/or lockdown.

7. ADJOURN - 5:56PM



