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1515 Brewster Street, Saint Paul, MN 55108
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Hmong College Prep Academy Board Meeting Agenda

Date: Wednesday, April 22, 2026

Time: 5:30pm

Mission/Vision Statement: HCPA’s mission is to provide the best integrated, challenging, and well-rounded

educational experience to students in grades K-12.

TIME

AGENDA

ACTION LEAD

5:30PM —
5:33PM

OPENING ITEMS
e Welcome
e Call to Order
e Approve Agenda

Action Susan Vang, Board Chair

5:33PM —
5:35PM

DECLARATION OF CONFLICT OF INTEREST

Action Susan Vang, Board Chair

5:35PM —
5:40PM

CONSENT AGENDA
e Minutes
o Previous Board Meeting Minutes
o Governance Committee Minutes
o Finance Committee Minutes
e Contracts

Action Susan Vang, Board Chair

5:40PM -
6:00PM

SCHOOL ADMINISTRATION
e Academic Report
e Policies
o 516 Student Medication
o 526 Hazing Prohibition
o 528 Student, Parental, Family, Marital
Nondiscrimination
o 601 School Curriculum and Instruction
Goals
o 603 Curriculum Development
o 612.1 Development of Parental
Involvement Policies for Title | Programs
o 801 Equal Access to Charter School
Facilities

Information
Action

Danijela Duvnjak, CAO

6:00PM —
6:20PM

GOVERNANCE COMMITTEE
e Board Member Event Report
e Policy 506: Student Discipline Policy
e Board Nominees
o Seat E: Daniel Schmidt
o Seat F: Christine Smith
o Appoint to Seat G: Tou Yang

Information
Action

Action Susan Vang, Board Chair

6:20PM —
6:50PM

FINANCE COMMITTEE
e Monthly Financial Review
Budget Draft
25-26 Revised Budget
Audit Service RFP
In-House Substitute Teacher Hiring Table
2026-27 SY SPED Contracts

Action
Information
Action
Action
Action

David Kloskin, CFO

6:50PM

ADJOURN

Action Susan Vang, Board Chair

All that a school should be.




