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I. District LEA Information

Page Last Modified: 09/02/2025

I. District LEA Information

1 What is the name of the district administrator responsible for entering the Instructional Technology Plan data?

Krista Albrecht

What is the title of the district administrator responsible for entering the Instructional Technology Plan data?

Director of Technology

For help with completing the plan, please visit ITP Resources on our website, contact your district's RIC, or email edtech@nysed.gov.
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Il. Strategic Technology Planning
1. What is the overall district mission?

Collectively, we empower every student with the knowledge, skills and rigorous academic experiences they need to excel in their future

endeavors, fostering critical thinking, resilience, a sense of belonging and a commitment to lifelong learning.

What is the vision statement that guides instructional technology use in the district?

The vision of the South Country Central School District is to provide programs to meet the educational needs of all students in a safe,
orderly and pleasant environment that stimulates intellectual curiosity and academic achievement, develops personal qualities and well
being, and formal respect for individual differences. The district technology plan ensures that all students are provided with the
technological resources and problem solving skills through various computing methods essential for personal development, responsible
citizenship and life long learning to utilize in a global environment. The plan also aims to ensure computer literacy for all students,

preparing students with global technology skills as well as advocating that students become lifelong technology learners.

At the start of the 2026-27 school year, will the district provide a dedicated mobile device for every student in all

grades?

Yes

For help with completing the plan, please visit ITP Resources on our website, contact your district's RIC, or email edtech@nysed.gov.
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Digital Content — The District uses standards-based, accessible digital content that supports all curricula for all learners.

The district has met this goal:
Significantly
Digital Use — The District’s learners, teachers, and administrators are proficient in the use of technology for learning.
The district has met this goal:
Significantly
3. Digital Capacity and Access — The District’s technology infrastructure supports learning and teaching in all of the District's

environments.

The district has met this goal:

Significantly
Leadership — The District Instructional Technology Plan is in alignment with the Statewide Learning Technology Plan vision.
The district has met this goal:

Significantly
Accountability — District-level information is posted on the District website, is easy to access, and is easily understood.
Information provided includes the results achieved by the District in their efforts to enable students to build knowledge,

master skills, and grasp opportunities for a better life.

The district has met this goal:

Moderately

For help with completing the plan, please visit ITP Resources on our website, contact your district's RIC, or email edtech@nysed.gov.
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In 1 — 2 sentences provide an instructional technolo oal for your district.

2. Choose the toiic that best aliins to iour instructional technoloii ioal.

3. Target Student Population(s). Check all that apply.

4. Additional Target Population(s). Check all that apply.

S. Estimated cost of this goal/priority over the three-year plan? Round to the nearest thousand if exact figures are not
yet known.

6. What is the potential funding source(s) and/or purchasing mechanism(s) for this expenditure over all three years of

the plan? Can check multiple options.
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Grants Other

6B. If Other, please identify.
Model Schools

7. Optional: If you would like to add an action plan for this goal list the action steps below.

Action Step Action Step - Description

Action Step 1 Institute Future Ready Innovation Team to develop

Planning
district guidelines for the responsible use of artificial
intelligence tools by students and staff, addressing
ethical use, academic integrity, data privacy, and
instructional applications.
Action Step 2 Research Identify grade-appropriate opportunities for students to

use Al tools to support research, writing, problem-
solving, and creativity.

Action Step 3 Communicate with stakeholders the findings and plans

of the Team.

Communications

Action Step 4 Provide professional learning opportunities for

educators on effective instructional uses of Al tools,
including lesson design, differentiation, and formative
assessment.

Professional Development

Action Step 5 Provide teachers with curated, district-approved Al

tools that support teaching, learning, and productivity.
Develop classroom guidance and examples that
demonstrate how Al can support student learning
without replacing critical thinking or original work.

Implementation

Action Step 6 Evaluate Al tools to ensure compliance with district

cybersecurity policies and student data privacy
regulations. Require vendor review and approval
processes before Al tools are adopted for classroom
use. Provide guidance to staff on protecting student
information when interacting with Al platforms.

Data Privacy

Action Step 7 Collect feedback from teachers and students regarding

Al tools and instructional practices. Review usage data,
instructional outcomes, and teacher reflections to
assess the impact of Al integration on teaching and
learning. Update guidelines and professional
development offerings based on evaluation findings
and technological advancements.

Evaluation

Action Step 8

(No Response) (No Response)

For help with completing the plan, please visit ITP Resources on our website, contact your district's RIC, or email edtech@nysed.gov.
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In 1 — 2 sentences provide a second instructional technolo oal for your district.

2. Choose the toiic that best aliins to iour instructional technoloii ioal.

3. Target Student Population(s). Check all that apply.

4,

S. Estimated cost of this goal/priority over the three-year plan? Round to the nearest thousand if exact figures are not
yet known.

6. What is the potential funding source(s) and/or purchasing mechanism(s) for this expenditure over all three years of

the plan? Can check multiple options.
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O Grants O Other
7. Optional: If you would like to add an action plan for this goal list the action steps below.
Action Step Action Step - Description
Action Step 1
Planning Conduct an annual needs assessment through teacher

surveys, classroom observations, and feedback from
instructional leaders to identify professional
development needs related to technology integration.

Action Step 2 Provide sustained, research-based professional

learning opportunities focused on effective technology
integration strategies across all subject areas. Offer
differentiated professional development sessions
tailored to varying levels of teacher technology
proficiency. Support teachers in integrating digital tools
that promote collaboration, creativity, critical thinking,
and problem-solving.

Professional Development

Action Step 3 Align technology-focused professional development

with district curriculum initiatives and instructional
frameworks. Provide training that supports the
integration of technology to enhance instructional
delivery, assessment, and student engagement across
all content areas. Ensure professional development
supports instruction aligned with the New York State
Computer Science and Digital Fluency Standards and
promotes digital literacy and computational thinking
skills.

Curriculum

Action Step 4 Provide clear communication about available

professional development opportunities and
expectations for technology integration. Share
successful examples of technology-enhanced
instruction across the district to promote effective
practices.

Communications

Action Step 5 Integrate technology-focused professional development

into existing district professional learning structures,
such as faculty meetings, conference days, and
professional learning communities (PLCs). Provide
teachers with opportunities to apply newly learned
technology strategies in their classrooms and reflect on
their impact.

Implementation

Action Step 6 Evaluate the effectiveness of professional development

through teacher feedback, classroom observations, and
evidence of technology integration in instructional
practice. Monitor how professional development
supports improved student engagement, digital literacy,
and learning outcomes. Use evaluation results to refine
future professional development offerings.

Evaluation

Action Step 7 (No Response) (No Response)

Action Step 8
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Action Step Action Step - Description

(No Response) (No Response)

For help with completing the plan, please visit ITP Resources on our website, contact your district's RIC, or email edtech@nysed.gov.
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1 In 1-2 sentences provide a third instructional technolo oal for your district.

2. Choose the toiic that best aliins to iour instructional technoloii ioal.

3. Target Student Population(s). Check all that apply.

4. Additional Target Population(s). Check all that apply.

S. Estimated cost of this goal/priority over the three-year plan? Round to the nearest thousand if exact figures are not
iet known.

6. What is the potential funding source(s) and/or purchasing mechanism(s) for this expenditure over all three years of

the plan? Can check multiple options.
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7. Optional: If you would like to add an action plan for this goal list the action steps below.

Action Step

Action Step - Description

Action Step 1

Evaluation

Evaluate our current tools to determine whether the tool
is providing meaningful, actionable data that enables us
to make informed instructional decisions and
appropriately support our students' needs.

Action Step 2

Professional Development

Ongoing Professional Development to focus on building
staff capacity to use the tool with fidelity, analyze and
interpret the data effectively, and translate insights into
responsive instructional practices. Structured
opportunities for collaboration, modeling of best
practices, and time for reflection will help ensure that
the tool is implemented consistently and leveraged to
meaningfully impact student learning.

Action Step 3

Collaboration

Prioritize structured opportunities for teachers within
similar grade levels or departments to collaborate
regularly around the data to share best practices,
analyze trends, and identify areas of need. This
collaborative approach will promote consistency across
classrooms, strengthen collective efficacy, and ensure
that data-driven decisions are aligned to best support
student growth and achievement.

Action Step 4

Planning

Use department/grade level meetings and conference
days to develop targeted instructional strategies

Action Step 5

Implementation

Educators implement targeted, research-based
strategies designed to address identified areas of need
and enhance student achievement.

Action Step 6

Evaluation

Establishing a review cycle and regularly revisiting the
tool's usage, impact, and alignment to our instructional
goals will allow us to assess progress, identify
emerging needs, and make necessary adjustments.

Action Step 7

(No Response)

(No Response)

Action Step 8

(No Response)

(No Response)

8. Would you like to list a fourth goal?

Yes

For help with completing the plan, please visit ITP Resources for Districts on our website, contact your district's RIC, or email

edtech@nysed.gov.
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1 In 1-2 sentences provide a fourth instructional technolo oal for your district.

2. Choose the toiic that best aliins to iour instructional technoloii ioal.

3. Target Student Population(s). Check all that apply.

4. Additional Target Population(s). Check all that apply.

S. Estimated cost of this goal/priority over the three-year plan? Round to the nearest thousand if exact figures are not
iet known.

6. What is the potential funding source(s) and/or purchasing mechanism(s) for this expenditure over all three years of

the plan? Can check multiple options.
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Distrcit Operating Budget O Technology Reserve Fund
0O E-Rate O Title Funds
O Grants O Other
7. Optional: If you would like to add an action plan for this goal list the action steps below.
Action Step Action Step - Description

Action Step 1 Conduct an annual review of student enrollment and

current Chromebook inventory to ensure a 1:1 device
ratio is maintained. Develop and maintain a multi-year
technology plan that includes a designated device
replacement cycle to ensure devices remain functional
and compatible with instructional software. Coordinate
planning efforts between instructional technology
leadership, district administration, and building leaders
to ensure device availability supports district
instructional goals.

Planning

Action Step 2 Allocate funding within the annual district technology

budget to support Chromebook purchases, white glove
services and replacement devices.

Budgeting

Action Step 3 Utilize state contracts or cooperative purchasing

agreements to obtain Chromebooks, management
licenses, and related accessories in a cost-effective

Purchasing

manner. Purchase devices that meet instructional
needs and technical specifications required to support
district learning platforms and digital resources.

Action Step 4 Distribute Chromebooks to ensure each student has

consistent access to a district-managed device during
instructional time. Configure devices through
centralized management systems to provide access to
approved instructional applications and digital learning
tools. Maintain a pool of loaner devices to ensure
continuity of instruction when devices require repair.

Implementation

Action Step 5 Manage Chromebooks through centralized device

management tools such as Google Admin Console to
enforce security policies, push updates, and manage
application access. Implement web filtering, endpoint
security, and monitoring systems that comply with
student data privacy and cybersecurity regulations.

Cybersecurity

Action Step 6 Provide ongoing professional learning opportunities for

teachers on effective instructional practices using
Chromebooks and digital learning tools. Support
teachers in integrating digital resources that promote
collaboration, creativity, critical thinking, and
computational thinking.

Professional Development

Action Step 7 (No Response) (No Response)

Action Step 8

(No Response) (No Response)
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Would you like to list a fifth goal?

Yes

For help with completing the plan, please visit ITP Resources on our website, contact your district's RIC, or email edtech@nysed.gov.
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1 oal for your district.

In 1-2 sentences provide a fifth instructional technolo

2. Choose the toiic that best aliins to iour instructional technoloii ioal.
2B. If iou chose Other, ilease describe.

3. Target Student Population(s). Check all that apply.
4. Additional Target Population(s). Check all that apply.
Ll
Ll
Ll
S. Estimated cost of this goal/priority over the three-year plan? Round to the nearest thousand if exact figures are not
et known.
6. What is the potential funding source(s) and/or purchasing mechanism(s) for this expenditure over all three years of

the plan? Can check multiple options.
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Action Ste| Action Step - Description

Action Step 1

Action Step 2

Action Step 3

Action Step 4

Action Step 5

Action Step 6

Action Step 7

Action Step 8

For help with completing the plan, please visit ITP Resources on our website, contact your district's RIC, or email edtech@nysed.gov.
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V. NYSED Initiatives Alignment

1 How will the district's use of instructional technology support a comprehensive and sustained effort to improve student
performance and academic standards, while also addressing the need to provide equitable learning opportunities

“everywhere, all the time” (National Technology Plan)?

Technology integration is intentional, standards-based, and equity-driven—aimed at transforming teaching, learning, and access across
all schools. Technology is embedded across curricula through digital learning platforms, adaptive instructional software, and blended
learning environments. Teachers leverage learning management systems (LMS) such as Google Classroom to organize instruction,
monitor progress, and provide timely feedback. Interactive tools like digital simulations (Gizmos), multimedia resources, and
collaborative platforms (e.g., Nearpod, EdPuzzle, Brainpop) enhance engagement and deepen conceptual understanding.

Professional development ensures that technology integration aligns with district instructional goals and state academic standards.
Teachers use digital formative assessments to inform instruction and personalize learning pathways.

Teachers use technology to streamline lesson design, data analysis, and collaboration. District-supported tools such as data dashboards
(Linkit!, iXL) allow educators to track progress toward learning targets and make data-driven decisions. Teacher use of technology is
measured through classroom walkthroughs, software usage reports, and professional development participation records which
document growth in digital competency.

Technology provides flexible, differentiated learning opportunities for all students—including those with disabilities, English Learners,
and those on home instruction. Digital platforms allow for synchronous and asynchronous participation, personalized pacing, and
accommodations such as closed captioning, text-to-speech, and language translation tools. Our Student Support professionals work
with families in need to connect them to resources that can provide low or no-cost internet access in their homes, as needed. The district
provides continuous professional development on digital pedagogy, language acquisition tools and accessibility tools.

By leveraging instructional technology as a catalyst for equity and innovation, the district ensures that every student—regardless of
background or location—has continuous access to high-quality learning experiences. This sustained, comprehensive approach aligns

with the National Education Technology Plan’s vision of empowering learners “everywhere, all the time.”

2. At the start of the 2026-27 school year, will the district offer full-time virtual instruction to any students? (Select all
that apply)

O Yes. Our district operates a full-time virtual instruction program.

O Yes. One or more of our students will attend a program operated by a BOCES or another public school district.
O None of our students will participate in a full-time virtual instruction program.
“

Other

2B. If Other, please explain.

We have several students who participate in Home Instruction for various time frames.This instruction is largely online
and syncronous through Google Meet. All teachers involved are appropriately certified when available, except in the

case of Special Education students, who always have a teacher certified in Special Education.

3. If the district files or has filed a Smart Schools Investment Plan (SSIP) to apply for Smart Schools Bond Act funds, all

responses in this survey align with the district’'s response to any related question(s) in the SSIP.

The district does not have an active SSIP.

For help with completing the plan, please visit ITP Resources on our website, contact your district's RIC, or email edtech@nysed.gov.
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VI. Administrative Management Plan

1. Staff Plan
Provide the Full-Time Equivalent (FTE) count, as of plan submission date, of all staff whose primary responsibility

is delivering technology integration training and support and/or technical support.

District Employed Staff (FTE) Staff Contracted Through Vendor or
BOCES (FTE)

District Technology Leadership

1.00 0.00
Instructional Support 0.00 0.70
Technical Support 5.00 4.00
Totals: 6.00 4.70
2. Has the school district provided for the loan of instructional computer hardware to students legally attending
nonpublic schools pursuant to Education Law, section 754?
No
3.

Districts are required to post an Instructional Technology Plan on their website. Please provide the URL link as

evidence of this requirement.

https://www.southcountry.org/departments/instructional-technology

For help with completing the plan, please visit ITP Resources on our website, contact your district's RIC, or email edtech@nysed.gov.
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VII. Established EdTech Programs

L Please choose one or more topics that reflect an innovative educational technology program that has been implemented

with and for students for at least two years at a building or district level. Use “Other” to share a topic that is not on the list.

For help with completing the plan, please visit ITP Resources on our website, contact your district's RIC, or email edtech@nysed.gov.
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