
SCOPE APPENDIX to
Engagement Letter dated: November 6, 2025

Between Crawfordsville Community School Corporation, lndiana, and
Baker Tilly Advisory Group, LP

RE: BT+ Services

DATE: Novembe( 6,2025

This Scope Appendix is attached by reference to the above-named engagement letter (the Engagement Letter)
between Crawfordsville Community School Corporation, lndiana, (the Client) and Baker Tilly Advisory Group,
LP (Baker Tilly).

SCOPE OF WORK

Baker Tilly agrees to furnish and perform the following services as requested

A. Annual Fiscal lndicator Report

B. Annual Legislative lmpact Report

C. Annual Budget Efficiency Assessment

1. Annually analyze yearto-date revenues and expenditures in comparison with the Client's revenues and
expenditures budget, as necessary.

2. ldentify unusual variations from the revenues and expenditures budget.

3. Provide explanation of adjustments as necessary.

4- Analyze Client fund balances for compliance with Client's policies and procedures.

D. Basic Annual Financial Plan

Prepare Long-Term Financial Plan and Report

a) Baker Tilly will develop a five-year financial plan and report incorporating basic assumptions for
enrollment, revenue and expenditures. The five-year financial plan will be developed for a
baseline scenario representing the most likely or expected conditions.

b) Present the Long-Term Financial Plan Report to the Client using charts, graphs, and tables
depicting historical trends and future estimates.

c) Annually with the Client, as necessary, to discuss historical trends in revenues and expenditures
and thoughts about potential future performance-

E. Financial Advisory/Mentoring

1. One (1) hour per month, or twelve ('12) hours annually, for virtual meetings with CFO; meetings to
include preview of monthly tasks for CFO, budget preparation and p[ocess discussions, provide
resource information, and serve as a thought partner for decisions impacting school finances;

2. E-mail support as needed;

3. Phone conference support as needed:

4. Prepare, update and analyze a monthly cash flow report.
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Fees for services set forth in the Scope Appendix will be billed at One Thousand Dollars ($1,000) per month, or
Twelve Thousand Dollars ($12,000) annually.

*Billing rates are subject to change periodically due to changing requirements and economic conditions.
The Client will be notified of any change to fees. lf Client does not dispute such change in fees within thitty
(30) days of receiving the notification, Client will be deemed to have accepted such change. The fees
biled wi be the fees in place at lhe tlme seryices are provided. Actualfees will be based upon experience
of the staff assigned and the complexity of the engagement.

The above fees shall include all expenses incurred except for direct, projeclrelated expenses such as travel
cosls.

BILLING PROCEDURES

Normally, you will receive a monthly statement showing fees and costs incurred in the prior month.
Occasionally, we may bill on a less frequent basis if the time involved in the prior month was minimal or if other
arrangemenls are made. The account balance is due and payable on receipt of the statement.

Nonattest Services

As part of this engagement, we will perform certain nonattest services. For purposes ofthe Engagement Letter
and this Scope Appendix, nonattest services include services that the Government Auditlng Slandards refers to
as nonaudit services.

We will not perform any management functions or make management decisions on your behalf with respect to
any nonattest services we provide.

ln connection with our performance of any nonattest services, you agree that you will:

> Continue to make all management decisions and perform all management functions, including approving all
journal entries and general ledger classifications when they are submitted to you.

> Designate an employee with suitable skill, knowledge, and/or experience, preferably within senior
management, to oversee the services we perform.

> Evaluate the adequacy and results of the nonaftest services we perform.
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COMPENSATION AND INVOICING

Standard Hourlv Rales bv Job Classification
91112024

fitle Hourly Rate

Principals / Directors
Vlanagers / Senior Managers

Consultants / Analysts / Senior Consultants

Support i Paraprofessionals / lnterns

$420 - $660

$290 - $440

$185 - $300

$1 15 - $195

Payment of professional fees is not contingent upon project completion by Client nor material timing changes in
project completion. Professional fees provided according to the Scope Appendix are due within 30 days of being
invoiced, regardless of project status. lf necessary, monthly payment plan arrangements may be negotiated upon
request.
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> Accept responsibility for the results of our nonattest services.

> Establish and maintain intemal controls, including monitoring ongoing activities related to the nonattest
function.

Conflicts of lnterest

Attachment A to the Engagement Letter contains important disclosure information that is applicable to this
Scope Appendix.

We are unaware of any additional conflicts of interest related to this Scope Appendix that exist at this time.

Termination

This Scope Appendix will terminate according to the terms of the Engagement Letter.

lf this Scope Appendix is acceptable, please sign below and return one copy to us for our files. We look forward
to working with you on this important project.

Sincerely,

BAKER TILLY ADVISORY GROUP, LPq-frwL-

Title: ?.)*n rt |lamtt
0

Date: h ID

@ bakertitty
Page SA3l3

Brock Bowsher, Principal

Signature Section:

The services and terms as set forth in this Scope Appendix are agreed to on behalf of the Client by:

Name:


