CPS School Governance Team
April 16, 2026

Vision: Building Legacies- One Student at a Time

Mission: We inspire all students to build the skills and confidence to find their passions and

achieve their goals.

Members Present: David Jaye, Allison Nelson, Kyle Aylor, Anna May, Sara Blackwell, Michael Pogue, Evan
Crowe, Katie Gobbi, and Jenny Moore

Inspiration: Allison Nelson

“Encourage kids to be creative without worrying about being perfect.” -Dav Pilkey

Pledge of Allegiance

Approval of the Meeting Minutes

March 19, 2026

Principal’s Report

1))

2)

3)

4)

5)

Budget Updates
a. Under $31k in budget spending
b. Purchasing new phonics intervention kits
c. Purchasing new vision and hearing machine
d. Getting feedback on UFLI ($75 per teacher)
e. eSpark, RAZ Kids
Staffing
a. Retention: 98%
i. Retaining 107/109 teacher
1. New Teacher Support Specialist- Laura Murphy
2. New Assistant Principal- Lauren Robinson
3. Potential Literacy Coach
MAP/Amira
a. Amira window closing Friday, April 17%
b. 3" Grade MAP finished in March
c. April 21% & 22" begins 1% and 2™ Grade MAP testing
Upcoming Events
a. Art Show/Rising 3™ Grade Parent Meeting/ Family Engage/ Registration/GMAS Testing/Field
Days and Class Celebrations
i. Field Days- May 11t-15%
ii. 3™ Grade Departmentalizing next year
SIP Goals Review/ Input
a. Implement Benchmark with fidelity & diagnose
b. Noticed phonics and writing deficiency in Benchmark
c. Revamp Unit 0



