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REGULAR MEETING OF SCHOOL SITE COUNCIL (SSC) and English Learner Advisory 
Committee(ELAC)/District Learner Advisory Committee (DLAC) 

 
Latino College Prep Academy 

PUBLIC MEETING #6 
 

Tuesday, February 24 · 4:00 pm 
Video call link: https://meet.google.com/ukj-ugaw-hne 

Or dial: (US) +1 904-580-8092 PIN: 298 704 134# 
 

AGENDA & MINUTES 
 
START OF MEETING:   4:01 pm 
 
​
​ 1.01 ​ Roll Call of School Site Council Members (1 Minutes).  
 

Designation Name Attendance 

Principal Mr. Jesus Rios Yes 

Assistant Principal Ms. Christina Azevedo Yes 

Teacher #1 Ms. Martinez Yes 

Teacher #2 Mr. Cerna Yes 

Teacher #3 Mr. Herrera Yes 

Other school staff member  Ms. Hilda Peralta Yes 

Parent/Guardian/Student #1  Araceli Hurtado No 

Parent/Guardian/Student #2  Araceli Ortiz  No 

Parent/Guardian/Student #3 Estela Hernandez Yes 

Parent/Guardian/Student #4 Sury Ladino Yes 

Parent/Guardian/Student #5 Isabella Hernandez No 

Parent/Guardian/Student #6 Allison Rosales Ortiz No 

 
 

1.02​ Public Comment. 
Individuals wishing to address the School Site Council (SSC) on agenda items, 
and/or other items, may do so at this time. There will be a 2-minute limit per 
person; and the total allotted time will not exceed 15-minutes. 
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●​ Public comment opened and closed with no speakers. 

 
Starting time:​ 4:02 PM​ ​ Ending time:  4:03 PM 

 
2.01 ​ Welcome and Introductions  

●​ Opening remarks 
 

3.01​ Review of Meeting Agenda  
●​ Overview of the agenda items 
●​ Adjustments or additions to the agenda 

3.02​ Approval of Agenda for SSC/ELAC/DLAC Meeting February 24, 2026 ​  
●​ Motion to Approve:  Graciela Juarez 
●​ Second: Salvador Cerna 
●​ In Favor:  All 

 
4.01​ Review and Approval of Previous Meeting Minutes  

●​ Review of minutes from previous meeting 
●​ Hilda read the January minutes covering attendance, quorum 

requirements, budget notes, LCAP timeline, wellness policy, 
announcements, and next meeting date of February 24, 2026. 

●​ Approval of minutes 
●​ Motions to Approve: Elba Martinez 
●​ Second: Sury Ladino 
●​ In Favor: All​  

5.01​ Budget Report 
●​ Review school budget update 

○​ Discussion of Budget items from January 2026 - February 2026 
○​ Discussion and Review of future spending from February 2026 - 

March 2026 
Mr. Rios summarized the February budget report spending: clipper cards increased from 16 to 

25 students, expenses for Mama Mia and district visit, classroom and office supplies, upfront 

senior costs including a $10,000 Disney bus reservation and $4,200 for senior portraits, and 

other small event expenses. Projected March expenses were limited to cafecito ($160), senior 

transport to the Princess Project, and graduation party essentials such as balloon columns. 

●​ February budget expenses included clipper cards for 25 students and substantial 

upfront senior-related costs including a $10,000 bus reservation and $4,200 for 

senior portraits. 

 

https://docs.google.com/document/d/1PyeJNCzNImMqqlkGMz_nJNPgb482Jtrl7uSOkGflOeQ/edit?usp=sharing
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●​ March projected budget items are limited to Cafecito, transportation to Princess 

Project, and graduation party supplies (balloon columns). 

○​ Motions to Approve: Graciela Juarez 
○​ Second: Salvador Cerna 
○​ In Favor: All 

6.00 ​ Committee Report  
 
6.01​ Annual LCAP Feedback and Input 

●​ Review and input on LCAP Goals and Priorities 
○​ LCPA Goals and Priorities 
○​ LCPA LCAP Presentation to the TFHE Board 

The LCAP timeline for 2026–2027 was presented, noting stakeholder solicitation in 

December–February, a public hearing in March, and a final board vote scheduled for June 17, 

2026. The presentation included background slides on LCAP priorities, mission/vision, and the 

LCAP cycle to prepare the final presentation for the board. 

●​ The LCAP 2026–2027 timeline includes stakeholder solicitation now, a public 

hearing in March, and final board vote on June 17. 

LCAP Survey Results and Participation Concerns 

Survey response metrics were presented: the response count to nearly 300 this year, students 

provided the majority of responses (85%), staff accounted for 8.3%, and only seven parents 

completed the survey, prompting concern and the need for additional LCAP education for 

stakeholders. 

●​ The LCAP survey received close to 300 responses with students comprising 85% of 

respondents and parents underrepresented. 

Student and Parent Survey Results and A–G Familiarity 

Jesus Rios presented survey outreach challenges with parents and reported student familiarity 

metrics for A–G requirements, noting increases from the prior year and low parental survey 

response rates. He summarized student requests including AP counseling, tutoring, academic 

advising, career preparation interests, credit recovery, community resources, and afterschool 

enrichment, and flagged low follow-through for enrichment attendance.  

 

https://drive.google.com/drive/folders/1Alkegh-VZVCTC5chm7FAiwawKOXVioBL?usp=sharing
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●​ Students reported 55% familiarity with A–G and 39% somewhat familiar, an 

increase from last year. 

●​ 35% of students requested AP counseling and 21% requested afterschool 

enrichment, while students often sign up but do not attend enrichment classes. 

Post‑secondary Preparation Interests and Academic Support Needs 

The discussion continued on support for A–G completion and post‑secondary interests; career 

preparation, college exposure, and financial wellness were highlighted as principal student 

interests, and counselors identified improvement opportunities for four‑year plan reviews.  

Satisfaction Metrics and LCAP Actions, Motion to Approve 

The council reviewed satisfaction metrics for ELA/math improvement efforts and EL resources, 

reiterated LCAP goals and contributing actions, reviewed budget‑related items pending fiscal 

year close, and approved a motion to adopt the LCAP presentation for the board. 

●​ The LCAP presentation was approved to be presented to the Board on March 4, 

with community discussion in April and final presentation in June. 

Board Presentation Scheduling and Next Steps for LCAP 

The team confirmed presenting the LCAP to the Board on March 4, holding community cafecito 

discussions in April/May, and finalizing the LCAP in June; the floor was opened for questions 

before transitioning to the safety plan presentation 

●​ Motion to adopt: Salvador Cerna 
●​ Second: Hilda Peralta 
●​ In Favor:  All 

​ 6.02​ 2025 - 2026 Comprehensive School Safety Plan (Revised) 

●​ LCPA Comprehensive School Safety Plan for 25-26 (Revised) 
○​ SB98 and AB49 - Immigration Enforcement and Notification 

additions 
●​ Review and discuss  

The presenter, Mr. Rios, described new state safety plan requirements including nine annual 

drills and a mandated action plan for immigration enforcement response under SB 98 and AB 

 

https://docs.google.com/document/d/1N0OM6ElbaoeLWnoYKmux4pdeVZJsQ1Hc/edit?usp=sharing&ouid=109080282417365540605&rtpof=true&sd=true
https://docs.google.com/document/d/1u-Vtw7tW_snYq6JQY0gxjV5QSZ6gqTSapIFd2EiIFOE/edit?usp=sharing
https://docs.google.com/document/d/1u-Vtw7tW_snYq6JQY0gxjV5QSZ6gqTSapIFd2EiIFOE/edit?usp=sharing
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49; procedures include verification at the front office, limits on access without judicial 

authorization, supervision of students during perimeter enforcement, and routed notifications 

through the principal and superintendent to legal counsel. 

●​ The school must submit a comprehensive safety plan including nine annual drills 

and an action plan for immigration enforcement notifications. 

●​ The safety protocol requires staff to verify officer identity, request judicial 

warrants for access, and route notifications through site leadership and legal 

counsel. 

●​ Motion to adopt: Elba Martinez 
●​ Second: Hilda Peralta 
●​ In Favor:  All 

7.01 ​ Unfinished business 
●​ Review of action items and unfinished assignments 
●​ Ms. Elba Martinez asked how staff would be notified during incidents; 

administration explained reliance on GroupMe when intercom access is 
unavailable and committed to verify full staff coverage. Staff notification 
methods during incidents (GroupMe vs. intercom) were raised as a gap 
and will be verified at the next staff meeting. 

●​ Summary of decisions and next steps 
●​ Next meeting will be on March 17, 2026 

8.01​ New business/Open Forum  
●​ Opportunity for members to raise additional topics or concerns  
●​ Q&A session 

 
9.01​ Announcements 

 

 
10.01​ Adjournment  

●​ Closing remarks 
●​ Meeting adjournment 
●​ Motion to adjourn: Sury Ladino 
●​ Second: Hilda Peralta 
●​ In Favor:  All 
●​ End of Meeting:  4:37 pm 

 
 

 

 


