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Our Administrative Team
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Our Vision
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Budget an Educational Spending Plan
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Special Services Staffing Overview
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Staffing Allocation

q Teaching staff and teacher 
assistants/teacher aides 
make up over two-thirds of 
our workforce, proving our 
commitment to high-quality 
instruction and direct 
student services

q Our related service 
providers, administrative 
team, and clericals round 
out a balanced model 
designed to meet the 
diverse needs of students 
with disabilities
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Understanding Our Community
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A 3-Year Comparison of SWD Enrollment Figures (January 2026)
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A 3-Year Comparison of CSE & CPSE  Meetings
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Accomplishments: MTSS Reduced New Referrals by -54%
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Reduction in New Speech & Language Referrals
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MTSS At-Risk Speech Push-In at East Kindergarten Center
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Accomplishments: Early Identification & Support for Kindergarten
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Push-in Speech Therapy at Laurel Park
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Speech and Language Interventions Delivered in the Classroom 
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Exploring Culture Through Poetry and Research Activities
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Advancing Inclusive Excellence and Targeted Supports for Students 
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Expanding Resources and Services
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Leaders in Transition Services
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Preparing our Students for  Graduation Plus
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Teacher Assistant Apprenticeship at a Glance
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Preparing our Students for  Independence
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Investing in our Students is investing in our community
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Implementing a School Satellite Mental Health Clinic

• Establishing a satellite clinic 
enhances access to mental health 
services for students

• Provides on-site support, 
reducing barriers to seeking help

• Integrates mental health services 
with existing school resources 
and programs
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Areas for Growth
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2025-2026 Proposed Special Services Budget
(Subject to Change)

Budget Series
Budget
2024-25

EXP 
Budget
2025-2026

Proposed 
Budget
2026-2027

$ Change % Rationale

2030

Special 
Education

$2,206,040 $2,151,305 $2,488,094 $2,347,685 $-140,409 -5.64 Admin. Salary 

decrease due to 
resignation and 
clerical retirement

2250-

Prog. Hand

$74,237,67

7

$83,688,838 $102,354,362 $109,288,292 $6,933,930 6.77% Staff Salary Increases, 

Agencies, BOCES, 1:1 
aides, TAs , and 
special ed. aides

2251

Medicaid

$87,795 $97,672 $90,957 $109,353 $18,396 20.22% Staff moved from a 

different budget code

2255
Learning 
Disabled

$5,810,077 $3,398,614 5,581,231 $6,018,120 $436,889 7.83% Increase in Resource 
room  Teachers’ 
salaries & benefits

2260
Speech

$4,651,874 $4,292,895 $6,160,932 $6,144,723 $-16,209 -0.26% Decrease in Speech 
Teachers’ salaries is 
due to a retirement
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2025-2026 Proposed Special Services Budget

Budget Series
Budget

2024-2025

EXP 

2024-2025

Budget

2025-2026

Proposed 

2026-2027
$ Change %Change

Rational

e

2815

Health

$3,567,148 $3,530,155 $3,892,151 $4,282,933 $390,782 10.04% Increase 

in health 

services 

for OOD, 

2820

Psychologist

$2,950,613 $2,310,423 $3,390,611 $3,887,027 $496,414 14.64% Increase 

in 

Material 

& 

Supplies

2825

Social Workers

$2,568,836 $1,633,929 $2,896,317 $3,130,326 $234,009 8.08% Growth

Special Services 

Total

$96,080,060 $101,083,830 $126,854,655 $135,208,459 $8,353,804 6.59% OOD, 

Growth, 

salary 

increase
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Proposed Budget Highlights

Programs 2024/2025 2025/2026 2026/2027 Difference %

State 
Supported $ 1,354,329 $ 1,860,772 $2,103,492 $ 242,720 +13.04

BOCES $ 43,473,445 $63,179,654 65,504,506 $ 2,324,852 +3.68%

Private $ 3,926,069 $7,535,101 $7,804,508 $ 269,407 +3.58%

Parentally 
Placed Out $  498,585 $ 574,004 $515,284 -$ 58,720 -10.23%
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IDEA Grant Awards

2025/2026

IDEA Part B Grant 

Funds

611 $5,442,650

619 $295,610
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System to Track and Account for Children (STAC)Reimbursement (2024-2025)

Source Elig. Expenses

Anticipated 

Reimbursement %

State Supported 10 

Month (STAC)

$1,465,224 $1,172,179 80%

High-Cost Public (STAC) $49,860,477 $21,457,493 43%

Private 10 Month ( STAC) $3,333,443 $2,723,423 82%

Summer ESY 2023 (STAC) $3,022,437 $2,417,950 80%

Totals $57,681,581 $27,771,045 48%
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Total Reimbursement Combined (2024-2025)

Source Reimbursement

CPSE Administrative Cost $576,784

Preschool $164,697

STAC $27,771,045

Medicaid * $1,658,685 

Totals $30, 171,211
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Next Steps
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Proposed Staffing for 2026-27
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Thank You!
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