Transportation & Bussing

Cluster Stops:

In place for most students. Some door to door stops will remain, but final decisions
depend on ridership numbers and distance. Updates expected late April/early May.
Bus Capacity:

The district is planning for all students to ride and is working to ensure enough space.
Routes will separate K—6 and 7-12.

Bus Groupings (K-2 vs. 3-6):

Students may share buses depending on the route.

Pickup Times:

Students living farther away will be picked up earlier; those closer will have later pickup
times.

School Start Times & Scheduling

Late Start Tuesdays:

Only for grades 7-12 to allow staff collaboration time (TBTs). Not planned for
elementary due to staffing and contractual limits.

Elementary Start Time Concerns:

Proposed start time (7:10 AM) is earlier than the national average.

The district acknowledges concerns but notes there is no perfect solution due to
transportation limitations. Some families prefer earlier times for work schedules.

Calendar & School Year

Calendar Adjustments:

Pushing the school year later into June is possible, but opinions vary. The district is
working to balance feedback.

Instructional Time:

Shortening the school year is not recommended due to academic impact and concerns
like summer learning loss.

Approval Timeline:

The calendar will be presented soon, with a board vote expected in May (within a 30-day
review window).

Calendar Survey:

Distributed to staff and families (via Infinite Campus). Results were also shared on
Facebook, with a focus on family input.



Kindergarten Enrollment

e Cutoff Date:
Based on the first day of kindergarten (later than this year, but still before September).

Student Supervision

e Drop-Off Coverage:
Administration and ancillary staff will supervise students during arrival.

Facilities & Buildings

e Building Names:
No final decisions yet—current names are placeholders.
The board will vote, and there may be community involvement in the naming process.

Leadership & District Decisions

e Superintendent Pay Reduction:
A 5% pay cut over the next four years is planned.
This was discussed collaboratively between the superintendent and the board and will be
revisited at an upcoming meeting.



