
If you are a parent/guardian and have received word  
from your child’s childcare facility that he/she may be at 
risk of suspension or expulsion, find the resource below 
that best describes the level of service your child is 
currently receiving.

If you are an administrator/ staff member at a childcare 
facility that has implemented best practice strategies and 
are still in need of support working with a child, find the 
resource below that best describes the level of service the 
child is receiving.

Childcare Expulsion or Suspension

If the student receives services from your 
local Early Intervention Provider (birth to 
three or the CAIU) or support from the Early 
Learning Resource Center (ELRC) and/
or Community Connections for Children 
(formally Childcare Consultants), please 
reach out to them directly to receive 
additional program support.

After calling Kim Alloway, a team member from either the Early Learning 
Resource Center (ELRC)/Community Connections for Children or through 
the CAIU Rapid Response Team will schedule an observation.

•	 Community Connections for Children will send a 
Rapid Response request to the CAIU

•	 CAIU Rapid Response Team contacts the Childcare 
Director/Teacher to set up a time to visit

•	 Release form is sent to the Childcare Director for 
the parent(s) to sign

•	 Interview, observation, and data collection will be 
completed on the predetermined date

•	 Talk with the Director/Teacher at end of the 
observation to assure observation was an accurate 
reflection of the child

•	 Responder will review the observation, data, and 
interview to generate a list of strategies/suggestions 

•	 Meet with center and family to review and select 
strategies/suggestions

•	 Other resources may be offered including: Social 
Work, OT or PT input, referral for screening/
evaluation at the CAIU, community referral links (i.e. 
PCIT, IBHS Services, IECMH)

•	 Responder will create materials requested and 
model their implementation

•	 Responder will check-in within 3-4 weeks to 
determine if strategies were effective

What Does a Rapid Response Look Like?

If the student DOES NOT have services 
from your local Early Intervention Provider 
(birth to three or the CAIU) or support from 
the Early Learning Resource Center (ELRC) 
and/or Community Connections for Children 
(formally Childcare Consultants), call Kim 
Alloway from Community Connections for 
Children at 717-881-2306 or 1-800-864-4925.

Scan the QR code to learn more about Expulsion and 
Suspension or the Rapid Response Team at the CAIU.


