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Agenda

• SOFG Overview
• PPS Goals and Guardrails
• Proposed Metrics for Goals
• Questions



A governance strategy to focus on student outcomes and 
prioritizes the consistent monitoring of progress toward 

achieving specific goals for student achievement 
as set by the Board. 



“Student outcomes 
don’t change 

until adult behaviors 
change.”

The Guiding Principle

If we want to improve student 
outcomes, we must first transform 
adult behaviors in the Boardroom 
and in Administration.



MAY 

2024

JULY 

2024

MAR-MAY 

2025

JUNE 

2025

JULY 

2025

NOV 

2025

Student Outcomes Focused 
Governance Initial Training

PPS Leadership Training on 
Student Outcomes Focused Governance

PPS Leadership Training 
Re: Goals and Guardrails 

Community Listening Sessions 
with Board of Directors

Public Presentation of 
Community Listening Summary

Board Retreat with Council of Great City Schools 
Re: Goals and Guardrails

TIMELINE

AUGUST 

2025

Policy 010 Mission 
Statement/District 
Purpose Updates 

presented via Policy 
Workshop 



Community 
Listening 
Sessions





PPS Goals and Guardrails
Informed by Community Feedback



3rd Grade ELA (Goal #1):
PPS will increase the percentage of third-grade students who are proficient in English 
Language Arts on the Pennsylvania PSSA+PASA from XX% in June 2025 to YY% in June 
2030.

3rd Grade Mathematics (Goal #2):
PPS will increase the percentage of third-grade students who are proficient in 
Mathematics on the Pennsylvania PSSA+PASA from XX% in June 2025 to YY% in June 
2030.

12th Grade Cohort Graduation (Goal #3):
PPS will increase the graduation rate of seniors from XX% in June 2025 to YY% by June 
2030.

Industry-Based Credentials (Goal #4):
PPS will increase the percentage of graduates earning an industry-based credential from 
XX% in June 2025 to YY% by June 2030.



Guardrail 1: Safety
The Superintendent will not allow any action that compromises 

student or staff safety and well-being.

Guardrail 2: Student Access
The Superintendent will not limit equitable access to robust 

courses and opportunities.

Guardrail 3: Equity Focus
The Superintendent shall not pursue goals without prioritizing 

historically underserved students.

Guardrail 4: Resource Allocation
The Superintendent will not make major decisions without 

considering student impact.



Pittsburgh Public Schools Proposed Goal Metrics
Outcome Baseline 2030 Goal Total Increase

3rd Grade Math 40.7% 52.1% +11.4 pts

3rd Grade ELA 43.9% 54.7% +10.8 pts

Cohort Graduation Rate 84.9% 87.8% +2.9 pts

Industry-Based Credentials TBD TBD TBD

2.2% annual growth in ELA
2.3% annual growth in math

0.6 % annual growth in cohort graduation rate
TBD Industry-Based Credentials

The metrics for ELA, Math, and Cohort Graduation are based on the state formula outlined in the Pennsylvania ESSA 
Plan. This formula calculates annual growth targets by taking the number of students who are not proficient, 
dividing that number by two, and then dividing the result by thirteen.
The five-year metric is determined by multiplying the annual growth target by five. The 2024–2025 school year serves 
as the baseline from which progress toward these targets will be measured.

In the case of industry-based credentials, a baseline will be established in collaboration with the CTE Department 
to develop a system for identifying and tracking credentials aligned to specific CTE programs. Once this baseline is 
finalized, growth metrics will be developed and presented to the Board for review.



QUESTIONS
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