ANTOINE REED, Ed.D.
-

EDUCATIONAL LEADER | SUPERINTENDENT CANDIDATE
“Turning students into scholars.”

TRANSFORMATIONAL EDUCATIONAL LEADER with more than 20 years of experience Executive Strengths
driving school and district improvement across urban and diverse communities. Strategic Planning and Execution
Recognized for creating systems that unite instruction, equity, and community Operational Leadership
engagement, including districtwide BAGS framework connecting behavior, attendance, Change Management
grades, and social-emotional learning. Community Relations
Human Capital Development
A PROVEN TURNAROUND AND CULTURE ARCHITECT, leading schools and districts to record Budget Management
gains in graduation rates, attendance, and academic achievement by empowering Policy Development
student voice, strengthening teacher pipelines, and aligning fiscal and operational Local Government
priorities with student success. Widely regarded as a collaborative, transparent, and Curriculum Development
results-driven leader by building trust among staff, families, and community— Facilities Management
championing equity, innovation, and integrity in every aspect of education. Human Resources
LUDA Certified

PROFESSIONAL EXPERIENCE

Asst. Superintendent (Cabinet), Chief of Culture & Student Engagement e Rockford Public Schools — Rockford, IL  2022—Present
District Profile: 42 schools and 3 charter schools | 28.7K students (31% Black, 32% Hispanic, 25% White) | 4.7K staff | Annual Budget: ~S600M

Member of Superintendent’s Executive Cabinet providing districtwide leadership across instruction, equity, and operations. Oversee
initiatives that advance student achievement, staff capacity, and community engagement.
Districtwide Impact & Strategic Leadership

e Collaborate on execution of district’s operating budget, working closely with Head of Operations and Superintendent to
align fiscal priorities with student achievement, equity, and capital improvement goals.

® Serve as systems integrator, connecting culture, attendance, behavior, and academics through BAGS Framework (Behavior,
Attendance, Grades, Social-Emotional), now adopted districtwide as core accountability and engagement model.

e Advanced technology and safety modernization, implementing SmartPass, vape detectors, and secure ID systems to
improve safety, attendance tracking, and campus operations.

e Recognized by Superintendent and Board for districtwide leadership in equity, community engagement, and systemic
improvement aligned with district’s long-term vision.
Equity, Community, and Family Engagement

® Founded Brothers and Sisters for Change, creating mentorship, leadership, and wraparound family support structures for
students of color; built district and community partnerships to sustain program.

® Expanded family engagement through large-scale events, including BAGS Back-to-School Summit—increasing
participation from under 100 families to more than 2,700—offering families tools to reinforce learning and behavior
expectations at home.

e  Facilitated town halls, equity roundtables, and community forums, ensuring family, staff, and student voices directly
shape district priorities and discipline frameworks.

e Elevated student voice through leadership cohorts and restorative practices, reducing disciplinary actions and fostering
student ownership in school culture and accountability.

Organizational Capacity & Talent Development

®  Built university partnerships and “grow-your-own” teacher pipelines, recruiting nearly three dozen diverse educators
annually and saving the district significant staffing costs.

e Launched paid, yearlong residency model for aspiring teachers with housing and mentorship, ensuring deeper
preparation and retention for high-need subject areas.

e Advocated for transparent communication and layered recruitment and retention strategies, addressing staff shortages
and reinforcing Rockford’s reputation as a destination district for educators.
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ADDITIONAL EXPERIENCE

Principal & Network Instructional Coach ¢ West Allis — West Milwaukee Central High School — Milwaukee, WI 20212022

Led turnaround for diverse urban high school while coaching principals across 10-school charter network. Reduced fights 89%, cut
expulsions 82%, and raised attendance 19% through student agency and restorative culture initiatives. Improved graduation rates 8%
and academic outcomes by strengthening teacher efficacy and parent partnerships. Restructured counseling program and held MTSS
(Multi-Tiered System of Supports) meetings using Panorama tool to focus on social-emotional well-being of students. Oversaw
multimillion-dollar budget, aligning staffing, facilities, and resources to support instructional priorities and safe learning environments.

Executive Management Principal ® Coquillard Elementary School (Empowerment Zone) — South Bend, IN 20202021

Spearheaded COVID/post-COVID turnaround for one of South Bend’s most challenged Empowerment Zone schools while coaching
principals across 6 additional campuses under $50M innovation grant. Introduced blended learning and targeted academic

interventions (i-Ready, NWEA) that raised MAP scores 8% and improved school’s state report card rating. Advanced growth-mindset
culture that celebrated academics, strengthened community partnerships, and provided wraparound supports for students /families.

Principal e Perspectives Joslin Charter School — Chicago, IL 2019-2020

Recruited to lead this 6-12 donor-funded charter school, managing board relations, external partnerships, and donor resources
(Fortune 500 companies, NBA players, etc.) to sustain excellence through onset of COVID-19. Guided school to achieve Chicago’s
highest graduation rate and 14% SAT increase, while ensuring seamless transition to remote learning through proactive technology
access and strong parent communication systems.

Assistant Principal & 7-12 Grade Manager ¢ Acero Cruz K-12 Charter School — Chicago, IL 20172019

Led turnaround efforts for grades 7—12 in one of lllinois’s top charter networks, strengthening instructional consistency and
teacher performance through Danielson-based coaching and feedback systems. Drove 20%+ SAT growth while implementing “Going
Green” initiative to boost student engagement and academic accountability across diverse learner groups.

Assistant Principal of Student Services ¢ Oglesby Elementary School — Chicago, IL 20142017

Joined at principal’s request to elevate instructional quality and student performance in a dual-model environment combining
traditional and Montessori programs. Improved instruction and student outcomes in dual traditional-Montessori K-8 program,
raising NWEA scores 60% and reducing suspensions 25% while increasing scholarly leadership. Collaborated on multimillion-dollar
budget, including federal School Improvement Grant (SIG), coached teachers in culturally responsive, hands-on instruction, and
strengthened early academic intervention practices.

Assistant Principal, Culture, Climate & Instruction ® Harper High School (Alma Mater) — Chicago, IL 20032014

Advanced from substitute teacher and coach to Assistant Principal, leading one of Chicago’s most challenging schools through
academic and cultural transformation while forming foundation of long-term “students into scholars” leadership philosophy.

e Co-led $20M SIG, driving academic and cultural turnaround via data-informed instruction and department collaboration.
® Introduced early BAGS framework to strengthen accountability and engagement—later scaled districtwide in Rockford.

e (Co-founded CeaseFire Safe Passage and partnered with BAM to provide mentoring, trauma-informed supports, and safer
learning environments.

e Developed 18 Division | athletes and 8 Gates Scholars, integrating athletics, academics, and social-emotional growth.

e  Built wraparound model uniting instruction, family engagement, and community partnerships—laying groundwork for
future district equity and culture systems.

EDUCATION | LICENSURE

Doctor of Education in Educational Leadership, DePaul University, Chicago, IL

Master of Science in Social Science, Chicago State University, Chicago, IL

Bachelor of Arts in Sociology, Missouri State University, Springfield, MO

Superintendent Licensure, States of lllinois, Indiana, Michigan, Saint Mary’s University of Minnesota, Winona, MN
Evaluator Licensure, State of lllinois, Relay Graduate School of Education, New York, NY

Teachers’ License in Special Education and Physical Education, States of lllinois and Indiana





