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I. Welcome & Call to Order

Mr. Forbes, SAC Chair, called the meeting to order and stated that the first agenda item is the approval
of meeting minutes for November to December, but we do not have a quorum so we will circle back
around. Deferred to Principal’s greetings instead.

II. Principal’s Greeting — Mrs. Peters provided school updates:
The School Board voted last week to “redesign” Hallandale High School. She will keep the school and the

Hallandale community informed when she receives information.

She gave highlights to Mr. Taylor, the Band Director. Grown from 5 to 40 members. They will perform at
the pregame show for the Miami Heat. He provides many opportunities and exposure to the students.

She spoke on Ms. Mallozi and the theater students.

She also spoke about the JROTC cadets who did the Presentation of Colors to open the School Board
meeting last week.

MTL (Mentoring Tomorrow’s Leaders) and Ms. Harris.

Graduation venues. Parent communication has been sent out to revisit graduation venues for the 2026
school year.

A+ Recognition Funds were voted on and passed.

IV. SAC Accountability Funds
Ms. Roker gave an update on the funds available as of today’s date. She also gave the SESIR Update



V. Department Updates
Ms. Roker reported for Guidance department. Matriculation scheduled for next week. And the
department is working on

Ms. Merino gave an update on the Math Department. Improvements shown for students who consistently
work on IXL and other applications. She also gave tips parents can assist students and teachers.

Ms. Notkin gave an update on CTACE. Preparing for Industry Certification tests. Celebrating students
who have passed tests thus far.

Mrs. Kinlocke gave a report for Science Department.

Ms. Harris gave an update for the Reading Department. There has been student increased between PM 1
and PM2, they are very excited about the results for 10th grade students. The 9™ grade students have also
shown improvement. Asking parents to remind students to use IXL for practice. They are also encouraged
to use Albert 10 as well for in class and at home. Students also use Read 180. Reading students and ELL
reading students are consistently encouraged to use their resource materials and utilize the tutoring which
1s available.

All students who have not met their Reading or Math requirements have been registered for tests to assist
them in passing to meet graduation requirements. She gave kudos to Ms. Peters.

Ms. Robinson gave an update for the Social Studies Department noting the areas of study for each
content. She also gave recognition to Ms. Documet for her great job in developing EOC style-test for the
World History students to prepare them for the style of questions they will encounter next school year on
the U.S. History EOC.

Mr. Forbes gave a report for the ELA/Reading department. They are currently doing a data analysis using
data from the first 5 tests and the District Midterm. Being intentional of what they will be doing between

now and May. AP/AICE students are encouraged to use the support which is being provided for them.

He also gave Testing Update — ACCESS Testing is being conducted. Kudos to Reading department. 96%
were able to be tested on PM2.

Need 12* grade students to attend school. Attendance matters. Mrs. Peters gave an attendance update
from the Administrators.

Ms. Joy Adams announced that Mrs. Peters was given a Proclamation from the City of Hallandale.

Mrs. Peters announced this week is FTE Week for Survey 3. Teachers are asked to take accurate
attendance. Ms. Lee, IMT, is keeping record of attendance taking.



VI. Approval of November, December, and January’s meeting minutes
Time was given for attendees to review the minutes.

Motion: Ms. Kadiya Lewis
Second by: Ms. Joy Adams
Motion PASSED to approve meeting minutes.

Mr. Forbes recognized Ms. Lee for the 9" Grade Night she hosted.

Grades 9-11 have an EOC trip to Disney World. The cost is $250. Deadline for payment is Feb. 7*. The
trip is not on a school day; it is being done to help improve school spirit.

Mr. Taylor, Band Director, asked for clarification regarding meeting graduation requirements. Students
who receive Free/Reduced Lunch receive at least 2 vouchers for tests that must be paid for. The Concert
Band will be participating in a competition at Flanigan.

Ms. Robinson gave an update on Class of 2026 events.

The HUB is hosting a Health and Wellness event after the next SAC meeting

VII. Adjournment at 4:46PM

Motion: K Lewis

Seconded by: J. Adams
Motion PASSED

Minutes prepared by: Shandrea Robinson, SAC Secretary

Approved by SAC at meeting held: Minutes to voted on and approved at the February 23, 2026 meeting.
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