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Saint Gabriel the Archangel
CATHOLIC SCHOOL

St. Gabriel the Archangel School Board Minutes
10/28/25
6:30-8:00 p.m. Art room

Attendees: Lara Krill, Jennifer Shulz, Jordan Oros, Angela Nolan, Brandon Lewis, Erica
Hodge, Amanda Wolz, Brigitte Mader, Chad Hardison, Lisa Mattmiller, Erin Young

e Opening Prayer
e Review/Approval of Minutes -
o September 2025
e Old Business
o Marketing
m Facebook ads results
e Preschool-8 Open House (Sept. 2025)
e Middle School Open House (Oct. 2025)
e Now Enrolling (Dec. 2024

m Created Open House flyers

m Used school logo from website for updated look

m Page pop- Open House

m Delivered flyers for Open House to local preschools/ daycares

m Open House banner on Bardstown Rd- COMPLETE

m Paper invitations and email invitations to preschool (K eligible students)-
October 1- COMPLETE

m  Open House flyers to PREP students?

m Revised admissions folders- what did we change?

m Folders to K eligible students when enrolling window opened- October 15-
COMPLETE
m  Open House- October 16- COMPLETE
e 22 families attended
m Updated website
e New pictures
e Updated footer with school descriptor
e Updated text on Admissions pages
e Fixed accessibility issues


https://docs.google.com/document/d/1LP8Ep82XXZXADr_bhMVk3Xm76oRX5k8v3HS3CwsONEs/edit?usp=sharing
https://drive.google.com/file/d/1VAVtbITYQVv8--wly-ldnISyQQFVPq_N/view?usp=sharing
https://drive.google.com/file/d/1lqfyR89cNsMIxRw8i1OxFbxs1Uw4NWIy/view?usp=sharing
https://drive.google.com/file/d/1mvwrAN4x2w0SPrbFv2ui7GNO2EIn1p8H/view?usp=sharing

What are the top 3 aspects you consider when choosing a school?
26 responses

Academics

Cleanliness/ maintenance 4 (15.4%)
Dismissal options (buses, aft...
Extracurricular opportunities
Family/ friends

Hours

Location

National Blue Ribbon school
Recommendation/ reviews
Religious education program
Safety/ security

Technology

Other:

24 (92.3%)

9 (34.6%)
5 (19.2%)

2 (7.7%)
6 (23.1%)
4 (15.4%)

3 (11.5%)

5 (19.2%)
14 (53.8%)

3 (11.5%)
2 (7.7%)
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How did you hear about our school? (check all that apply)
26 responses

Ad in the Record
Bulletin
Facebook

Family/ friend 11 (42.3%)

Mass announcement
Mailing

Other: 13 (50%)

Thank you notes for families who attended Open House
Table at Trunk or Treat- Now Enrolling flyers 10/24/25- COMPLETE
Launched new spirit wear campaign: October 24-November 7- COMPLETE
Now Enrolling yard signs
Now Enrolling page pop
Now Enrolling announcement in bulletin- COMPLETE
e New Business
o Parish Liaison- Amanda Wolz, Director of Operations
m Review Parish Strategic Plan.
-Big initiative to update Parish Directory
- Donation basket will restart during Mass starting November.
- Average of 10 new families a month are joining the Parish.



m Review long range plan and capital projects
-Rectory rebuild is on currently on hold.
m Facility update by parish liaison.
o Re-evaluate third party vendor partnerships (i.e. bus, cafeteria)
m Bus- Jefferson Transportation- 230 students take the bus.
m Cafeteria- Taher
-Will survey for parent satisfaction regarding bus and cafeteria.
m School Pictures/ yearbook- Inter-state
m  MPC- Spirit Wear- plan to blast the message that the previous spirit wear
is currently on closeout sale.
o Review school data reports

m Archdiocese school data report
m  MAP Data Report- need to market our improvement.

m  Enrollment Trends

School Enrollment
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https://drive.google.com/file/d/1NC1QWMEsvPbvVg-W-oYEx9f6emPY2QtO/view?usp=sharing

A new school board orientation training will be held at St. Joseph School (Media
Center) in Bardstown on October 22 from 6:00-7:30 p.m. Please complete this
registration form if you plan to attend. New School Board Member Orientation.
Bingo Update

-16 volunteers have helped with Bingo so far.

-We’ll send out more communication what happens at Bingo to encourage
parents.

-May look into reaching out to other school affiliated groups (scouts, choir, etc) to
sign up for Bingo nights.

Next Meeting Topics

o

Discuss efforts to promote Catholic Identity/ formation across campus. (Catholic
Identity)

Provide more opportunities for vocation awareness. (Catholic Identity)

Review student and teacher service projects. (Catholic Identity)

Next Meeting Dates (2025-2026)

o

O O O O O O

All meetings at 6:30pm
December 2

January 27

February 24

March 24

April 28

May 26


https://forms.gle/Jg3JVxd2Sn5Xqeim7

