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MATHIS INDEPENDENT SCHOOL DISTRICT 
MANAGEMENT�S DISCUSSION AND ANALYSIS 

FOR THE YEAR ENDED AUGUST 31, 2025 
UNAUDITED 

 
 
This section of Mathis Independent School District�s annual financial report presents our discussion and 
analysis of the District�s financial performance during the fiscal year ended August 31, 2025.  Please read 
it in conjunction with the District�s financial statements, which follow this section.   
 
 
FINANCIAL HIGHLIGHTS 

 
The District�s total combined net position was $30,064,310 at August 31, 2025. 

 
 During the year, the District�s expenses were $3,476,587 less than the $30,199,685 generated in 

taxes and other revenues for governmental activities. 
 

 The general fund reported a fund balance this year of $13,106,713. 
 
 

OVERVIEW OF THE FINANCIAL STATEMENTS 
 
This annual report consists of three parts�management�s discussion and analysis (this section), the basic 
financial statements, and required supplementary information.  The basic financial statements include two 
kinds of statements that present different views of the District: 
 

 The first two statements are government-wide financial 
statements that provide both long-term and short-term 
information about the District�s overall financial status. 

 
 The remaining statements are fund financial statements that 

focus on individual parts of the government, reporting the 
District�s operations in more detail than the government-wide 
statements. 

 
 The governmental funds statements tell how general 

government services were financed in the short term as well as 
what remains for future spending. 

 
 Fiduciary fund statements provide information about the 

financial relationships in which the District acts solely as a 
trustee or custodian for the benefit of others, to whom the 
resources in question belong. 

 
The financial statements also include notes that explain some of the 
information in the financial statements and provide more detailed 
data. The statements are followed by a section of required 
supplementary information that further explains and supports the 
information in the financial statements.  Figure A-1 shows how the 
required parts of this annual report are arranged and related to one 
another.  
 
 
 

 Figure A-1, Required Components of 
the District�s Annual Financial Report 
 



 

6 

Government-wide Statements 

The government-wide statements report information about the District as a whole using accounting methods 
similar to those used by private-sector companies.  The statement of net position includes all of the 
government�s assets, deferred outflows of resources, liabilities, and deferred inflows of resources.  All of 
the current year�s revenues and expenses are accounted for in the statement of activities regardless of 
when cash is received or paid. 
 
The two government-wide statements report the District�s net position and how it has changed.  Net 
position�the difference between the District�s assets, deferred outflows of resources, liabilities, and 
deferred inflows of resources�is one way to measure the District�s financial health or position. 
 

 Over time, increases or decreases in the District�s net position is an indicator of whether its financial 
health is improving or deteriorating, respectively. 

 
To assess the overall health of the District, one needs to consider additional nonfinancial factors 
such as changes in the District�s tax base 

 
The government-wide financial statements of the District include the Governmental activities.  Most of the 
District�s basic services are included here, such as instruction, extracurricular activities, curriculum and staff 
development, health services and general administration.  Property taxes and grants finance most of these 
activities. 
 
Fund Financial Statements 
 
The fund financial statements provide more detailed information about the District�s most significant funds�
not the District as a whole.  Funds are accounting devices that the District uses to keep track of specific 
sources of funding and spending for particular purposes. 
 

 Some funds are required by State law and by bond covenants. 
 
 The Board of Trustees establishes other funds to control and manage money for particular purposes 

or to show that it is properly using certain taxes and grants.  
 
The District has the following kinds of funds: 
 

 Governmental funds�Most of the District�s basic services are included in governmental funds, which 
focus on (1) how cash and other financial assets that can readily be converted to cash flow in and 
out and (2) the balances left at year-end that are available for spending.  Consequently, the 
governmental fund statements provide a detailed short-term view that helps you determine whether 
there are more or fewer financial resources that can be spent in the near future to finance the 
District�s programs.  Because this information does not encompass the additional long-term focus of 
the government-wide statements, we provide additional information at the bottom of the 
governmental funds statement, or on the subsequent page, that explain the relationship (or 
differences) between them. 
 

 We use internal service funds to report activities that provide supplies and services for the District�s 
other programs and activities. 

 
 Fiduciary funds�The District is the trustee, or fiduciary, for certain funds.  It is also responsible for 

other assets that�because of a trust arrangement�can be used only for the trust beneficiaries.  The 
District is responsible for ensuring that the assets reported in these funds are used for their intended 
purposes.  All of the District�s fiduciary activities are reported in a separate statement of fiduciary net 
position and a statement of changes in fiduciary net position.  We exclude these activities from the 
District�s government-wide financial statements because the District cannot use these assets to 
finance its operations. 
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FINANCIAL ANALYSIS OF THE DISTRICT AS A WHOLE 

Net position.  

The District�s combined net position was $30,064,310 at August 31, 2025.  (See Table A-1.) 
 

Table A-1 
Mathis Independent School District's Net Position 

(in millions of dollars) 

 Total 

 Governmental  Percentage 

 Activities  Change 

 2025   2024  2025-2024 
Current Assets: 

Cash, cash equivalents and investments  2,737,886    3,305,657   -17.2% 
Investments  11,356,570    10,846,850   4.7% 
Property taxes receivable (Net)  2,374,164    2,129,604   11.5% 
Due from other governments  4,849,405    4,718,500   2.8% 
Other receivables (Net)  9,801    9,801   0.0% 

Total Current Assets:  21,327,826    21,010,412   1.5% 
Noncurrent Assets:       
Capital assets (net)       

Land  715,385    715,385   0.0% 
Buildings and improvements, net  37,394,677    36,828,939   1.5% 
Furniture and equipment, net  1,481,962    1,430,836   3.6% 
Vehicles  790,314    893,140   -11.5% 
Construction in progress  -     -    0.0% 

Total Capital Assets (net)  40,382,338    39,868,300   1.3% 
Total Assets   61,710,164    60,878,712   1.4% 
Deferred Outflows of Resources: 

Deferred charge for refunding  213,644    230,276   -7.2% 
Deferred outflow related to pensions  1,756,465    3,442,279   -49.0% 
Deferred outflow related to OPEB  2,539,683    1,939,481   30.9% 

Total Deferred Outflows of Resources   4,509,792    5,612,036   -19.6% 
Current Liabilities:       

Accounts payable and accrued liabilities  1,429,995    1,529,312   -6.5% 
Due to other governments  -     -    0.0% 
Unearned revenue  2,584    2,584   0.0% 

Total Current Liabilities  1,432,579    1,531,896   -6.5% 
Noncurrent Liabilities:      

Due within one year  1,009,786    745,111   35.5% 
Due in more than one year  17,403,806    19,487,251   -10.7% 
Net Pension Liability  6,708,499    7,727,304   -13.2% 
Net OPEB Liability  4,557,937    3,444,846   32.3% 

Total Liabilities  31,112,607  32,936,408  -5.5% 
Deferred Inflows of Resources:       

Deferred inflow related to pension  524,625    717,649   -26.9% 
Deferred inflow related to OPEB  4,518,414    5,576,124   -19.0% 

Total Deferred Inflows of Resources   5,043,039    6,293,773   -19.9% 
Net Position:       

Invested in capital assets  22,863,735    19,869,535   15.1% 
Restricted for:      

State & Federal Programs  2,235,188    2,114,219   5.7% 
Debt Service  4,935,254    4,307,585   14.6% 

Unrestricted  30,133    969,228   -96.9% 

Total Net Position   30,064,310    27,260,567   10.3% 
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Changes in net position.  
 
The District�s total revenues were $30,199,685.  A portion, 29.1%, of the District�s revenue comes from 
local taxes, and approximately 56.3% from state aid�formula grants. Other revenue sources include 11.1% 
comes from operating grants and contributions, 1.8% related to investment earnings, 0.2% from charges 
for services, and 1.5% from other services.  
 
The total cost of all programs and services was $26,723,098; 75% of these costs are for instructional and 
student services. 
 
Governmental Activities  

Table A-2 
Changes in Mathis Independent School District's Net Position 

(in millions of dollars)

   Total 

 Governmental  Percentage 

 Activities  Change 

 2025  2024  2025-2024 

      
Program Revenues:      

Charges for Services  65,849    212,716   -69.0% 
Operating Grants and Contributions  3,362,633    6,387,151   -47.4% 

      
General Revenues:      

Property Taxes  8,776,604    8,662,254   1.3% 
State Aid � Formula  17,016,181   15,793,536  7.7% 
Investment Earnings  534,565   -   100.0% 
Other  443,853    677,960   -34.5% 

Total Revenues  30,199,685    31,733,617   -4.8% 

     
Expenses:      

Instruction  13,396,793    14,335,389   -6.5% 
Instructional Resources and Media Services   367,633    436,339   -15.7% 
Curriculum Dev. and Instructional Staff Dev.  287,137    179,564   59.9% 
Instructional Leadership  245    6,827   -96.4% 
School Leadership  1,456,577   1,593,564  -8.6% 
Guidance, Counseling and Evaluation Services  481,164    543,928   -11.5% 
Health Services  235,780    237,778   -0.8% 
Student (Pupil) Transportation  711,246    760,883   -6.5% 
Food Services  2,102,277    1,933,150   8.7% 
Curricular/Extracurricular Activities  989,279    943,729   4.8% 
General Administration  1,244,047    1,326,039   -6.2% 
Plant Maintenance & Oper.  3,660,713    4,273,577   -14.3% 
Securities Monitoring Services  408,484    626,692   -34.8% 
Data Processing Services  331,143    356,835   -7.2% 
Community Services  147,805    143,778   2.8% 
Interest in long term debt  789,686    705,394   11.9% 
Bond issuance costs and fees  7,271    97,032   -92.5% 
Capital Outlay  9,180    160,349   -94.3% 
Other Intergovernmental Charges  96,638    96,287   0.4% 

Total Expenses  26,723,098   28,757,134  -7.1% 
Increase (Decrease) in Net Position 3,476,587   2,976,483  16.8% 
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 The cost of all governmental activities this year was $26.7 million. 
However, the amount that our taxpayers paid for these activities through property taxes was only 
$8.8 million. 

 Some of the cost was paid by those who directly benefited from the programs $0.1 million, or 
  By grants and contributions $3.3 million. 

 
 
 
Table A-3 presents the cost of each of the District�s largest functions as well as each function�s net cost 
(total cost less fees generated by the activities and intergovernmental aid).  The net cost reflects what was 
funded by state revenues as well as local tax dollars. 
 
 

Table A-3 
Net Cost of Selected Mathis Independent School District Functions 

(in millions of dollars) 

 
  Total Cost of    Net Cost of   
  Services    Services   
  2025  2024 % Change 2025  2024  % Change 

Instruction  13,396,793   14,335,389   -6.5%   10,928,988   11,991,367   -8.9% 
School Administration 1,456,577   1,593,564    -8.6%   1,446,207    1,270,682  13.8% 
Plant Maintenance & Operations  3,660,713  4,273,577   -14.3%   3,586,060    3,185,894   12.6% 
Food Services  2,102,277  1,933,150  8.7%   1,434,277    (247,475)  -679.6% 

 
 
 

FINANCIAL ANALYSIS OF THE DISTRICT�S FUNDS 

Revenues from governmental fund types totaled $30,774,562 million, a decrease of $1.2 million from the 
preceding year. The decrease was a result of lower local program revenues.    
  
 
General Fund Budgetary Highlights  
  
Over the course of the year, the District revised its budget as necessary to cover unforeseen 
expenses.  Even with these adjustments, actual expenditures were $4.849,186 below final budget 
amounts.  The most significant positive variance was from student support services.  
  
In addition, resources available were $305,243 more than final budgeted amounts.   
  
 
 
CAPITAL ASSETS AND DEBT ADMINISTRATION 
 
Capital Assets 
 
At the end of 2025, the District had invested $71.074,323 million in a broad range of capital assets, including 
land, equipment, buildings, and vehicles.  (See Table A-4.)   
 
 
 
 
 



 

 

10 

Table A-4 
Mathis Independent School District's Capital Assets 

(in millions of dollars)

      Total 

  Governmental  Percentage 

  Activities  Change 

  2025  2024  2025-2024 

       
Land     0.7      0.7   0.0% 
Construction in progress         -   -  0.0% 
Buildings and improvements 64.4   62.3   3.4% 
Vehicles  2.7    2.7  0.0% 
Equipment  3.3  3.0  9.3% 
Infrastructure  -   -  0.0% 
Totals at historical cost  71.1  68.8  3.4% 

       
Total accumulated depreciation 30.7  28.9  6.2% 
Net capital assets    40.4   39.9  1.4% 

Long-Term Obligations 

At year-end the District had $15,627,674 in bonds and loans outstanding as 
shown in Table A-5.  More detailed information about the District�s obligations 
is presented in the notes to the financial statements. 

The District had the following obligations at August 31, 2025: 

Table A-5 
Mathis Independent School District's Long-Term Obligations 

(in millions of dollars)

       
      Total 

  Governmental  Percentage 

  Activities  Change 

  2025  2024  2025-2024 

       
Bonds and loans payable   15,627,674   17,992,653   -13.1% 
Bonds premiums   2,104,578   2,239,710   -6.0% 
Compensated absences payable   681,340   -    100.0% 
Net Pension Liability   6,708,499   7,727,304   -13.2% 
Net OPEB Liability   4,557,937   3,444,846   32.3 
Total Long-Term Obligations   29,680,028   31,404,513   -5.5% 

Bond Ratings 
 
The District�s bonds presently 
carry �AAA� ratings with  
Standard & Poors �A�. 
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ECONOMIC FACTORS AND FUTURE BUDGETS AND RATES   
 

 The District�s 2025-2026 total enrollment is 1,366 and the District�s refined daily attendance (ADA) 
is approximately 1254.76.  The District receives state funding based on the refined average daily 
attendance which is calculated based on attendance rates.  The decline in enrollment and refined 
ADA results is a reduction of state funding afforded to the District. 
 

 The Appraisal values used for the 2024-25 budget have increased 3.61% year over year and the 
District�s tax rate for M&O has remained static at $.7552000 
 

 Grant opportunities remain robust with current year awards and multi-year carryovers affording the 
district in excess of $3.6 million in additional program funds.  In 2025-26 MISD was awarded the 
21st Century Grant Yr 3, LASO Strong Foundation Implementation, LASO Strong Foundation 
Planning, IDEA-B Formula and Preschool, Title I, II, IV and V Grants 
 

 District will be receiving approximately $308 ,700 in supplemental revenue from Chapter 313 
agreements with Pacific Windmill Development and the El Algodon Alto Wind Farm, LLC.   
 

 The District has filed a Chapter 313 agreement with Charter Oak Solar; payments will begin in 
2026. 
 

 The District is committed to continue augmenting district safety features with the continued support 
of two ongoing, muti-year grants and the safety allotment afforded by Foundation School Program 
for 2025-26. 
 

 Mathis ISD is in the process of conducting facility reviews to establish a working list of infrastructure 
repairs needed and bond proposal possibilities. 
 

 
 
 
CONTACTING THE DISTRICT�S FINANCIAL MANAGEMENT 

This financial report is designed to provide our citizens, taxpayers, customers, and investors and creditors 
with a general overview of the District�s finances and to demonstrate the District�s accountability for the 
money it receives.  If you have questions about this report or need additional financial information, contact 
the District�s Business Services Department. 
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