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April Transportation Department Update

Key Transportation Highlights for February:

School Bus Operations
• Regular Bus Routes 18,474 Miles Driven

• 19.5% of Route Miles dedicated to SpEd Routes 
(a 55% increase from March ‘25)

• 19 Sports/Activity Trips – 1,328 Miles
• 7.5% of total driven miles year-to-date 

• PR2TA Shuttle – 1,207 Miles   
• 2,085 Student Transports
• EHS/True North to PR2TA & Return

• Total Miles Driven: 21,630         7% from March 2025
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April Transportation Department Update

Focus Areas For March That Were Planned:

Review Student Safety First Plans with District Administration
Gather peer-to-peer feedback on Drivers & Aids for Annual Evaluation Review Cycle
Complete all Bus Driver Ride-a-Long Driving Evaluations for the 25-26 School Year
Complete 8.5 of 10 total State Mandated Annual Training Hours for Drivers/Aids

Focus Areas for April: 
• Complete 3rd Ridership count/report for the State Department of Education

• Complete last of 10 hours of Driver/Aid State Mandated Training for the Year

• Complete Spring School Bus Evacuation Drill

• Complete 47 Extra-Curricular Bussing Events (Sporting Events & Field Trips) in addition to regular routes
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Key Metrics Information Center
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25-26 School Year:
• 37 Total Reports
• 11 Total Citations
• 29% Citation Rate
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Key Metrics Information – Sports Center
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