
Tredyffrin/Easttown School District

Action Line
A Recap of the March 23, 2026 Regular School Board Meeting

At the March 23, 2026 School Board Meeting, 
the Board approved the following:

Consent Agenda
Approval of Board Meeting and Board 
Committee Meeting Minutes
The Board of School Directors approved the 
minutes of the February 23, 2026, Regular 
School Board Meeting, February 3, 2026, 
Policy Committee Meeting, February 12, 2026, 
Education Committee Meeting, February 9, 
2026, Finance Committee Meeting, and 
February 10, 2026, Facilities Committee 
Meeting.

Receive Financial Reports for February 2026

Routine Personnel Actions
Resignations/Releases/Retirements
The Board of School Directors acknowledged 
the following 
resignations/releases/retirements: 
   Joan Blair, teacher, VFMS
   Wei Chen, crossing guard, District 
   Irene Clemmer, teacher, VFMS
   Wendy DiRico, teacher, CHS
   Jeffrey Graver, secretary/clerk, Maintenance
   Mary Nagle, teacher, TEMS
   Victoria Natale, Health Room Nurse, DES & 
      HES
   Rossana Saldan, teacher, CHS & VFMS
   Brian Scannell, teacher, CHS
   Michael Trainer, teacher, CHS

Leave of Absence in Accordance with Policy 
4200, 4220, 4600 and 4610
The Board of School Directors approved the 
following leave of absence in accordance with 
policies 4200; 4220; 4600 and 4610:
   Ian Kay, custodian, DES

   Teresa Morris, general kitchen worker, BES
   Ashley Speca, teacher, BES
   Nicole Zakorchemny, teacher, CHS

Appointments
The Board of School Directors approved the 
following appointments, changes in position 
and/or location: 
   Devendra Borkar, IT Helpdesk Technician, 
      NOC
   Callie Crowe, teacher, Long Term Substitute 
      Teacher Contract, CHS
   Elizabeth Dorf, teacher, Long Term 
      Substitute Teacher Contract, VFMS
   Casey Kraiza, teacher, Long Term Substitute 
      Teacher Contract, VFES
   Robert Leonard, Assistant Food & Nutrition 
      Supervisor, TEAO
   Richard Mattison, Athletic Director, District
   Mildred Suares, IT Helpdesk Technician, 
      NOC
   Allison Youndt, Homebound Tutor/IEP & 504   
      Driven Tutor, District
   Jacobo Zayas, custodian, DES
   Michael Zynn, custodian, CHS

Year 2026 District Extended School Year 
Program Staff

Year 2026 District ELD Enrichment Camp 
Staff

Year 2026 Summer Reading Program Camp 
Staff

Athletic and Non-Athletic Position 
Recommendations for the 2025-26 School 
Year

Continued on next page...



Contracted Services for the 2025-26 School 
Year

Guidance Plan for Career and Technical 
Education 
The Board of School Directors approved the 
K-12 Guidance Plan for Career and Technical 
Education as required by PA Code- Title 22 
Chapter 339.  Copies of the plan will be 
provided at the March 23, 2026 meeting or 
click this link for the plan. TESD K-12 
Guidance Plan for Career and Technical 
Education

Approval of Textbooks

Successful Bid Revised

Agreement with Turn-Key Technologies
The Board of School Directors approved the 
agreement between Turn-Key Technologies 
and the Tredyffrin/Easttown School District 
to provide installation, 
programming/integration, and system-level 
verification of equipment for e-rate wireless 
infrastructure in an amount not to exceed 
$665,354.54.

Agreement with McNees Wallace & Nurick 
LLC
The Board of School Directors approved the 
Education Department of Fox Rothschild, 
LLP, the appointed Special Counsel, will 
become the Education Group of McNees, 
Wallace & Nurick, LLC effective April 1, 
2026.  No changes are being made to the 
terms of the representation, current rate 
structure, or personnel.  The 
Superintendent and/or Business Manager 
are authorized to sign documents necessary 
to recognize the change.

Change Order Credit

Educational Services Agreements

Agreement with Austill s̓ Rehabilitation 
Services, Inc.
The Board of School Directors approved the 
agreement between Austill s̓ Rehabilitation 
Services, Inc. and the Tredyffrin/Easttown 
School District to provide educational 
services to District students through June 
2029.

Authorization of Diplomas

Policies Recommended for Second Reading
The Board of School Directors adopted the 
following policies:
   Policy 3241: Fees Collected from Students
   Policy 3293: Designation of Depositories
   Policy 4031: Voluntary Separations from 
      District (Resignations from Employment)

Other Actions Under Consideration
Policies Recommended for First Reading
The Board of School Directors approved the 
following policies, on a first reading basis, as 
ready for adoption at the next regular 
meeting:
   Policy 3410: System of Accounts
   Policy 3434: Annual Audit

Information
Future School Board Meetings 
Monday, April 13, 2026, Budget Workshop II  
    - 7:30pm, at Conestoga High School, 200  
    Irish Road, Berwyn, Pa 19312
Monday, April 27, 2026, Regular Board  
    Meeting - 7:30pm, at Conestoga High 
    School, 200 Irish Road, Berwyn, Pa 19312
Tuesday, May 26, 2026, Regular Board  
    Meeting - 7:30pm, at Conestoga High 
    School, 200 Irish Road, Berwyn, Pa 19312
Monday, June 8, 2026, Regular Board  
    Meeting - 7:30pm, at Conestoga High 
    School, 200 Irish Road, Berwyn, Pa 19312
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2026-2027 School Board Meeting Schedule
In accordance with Policy 9310, Regular 
Monthly Meetings, the following schedule is 
established for regular Board meetings and 
Budget Workshops during the 2026-27 school 
year.  All meetings are held in the Conestoga 
High School Atrium at 7:30pm unless noted.

Monday August 24, 2026
Monday September 28, 2026
Monday October 26, 2026
Monday November 23, 2026 
Tuesday December 1, 2026
Monday January 4, 2027
Monday January 25, 2027
Monday February 22, 2027
Monday March 8, 2027 (Budget 
  Workshop I)
Monday March 29, 2027
Monday April 12, 2027 (Budget 
  Workshop II)
Monday April 26, 2027
Wednesday June 2, 2027
Monday June 14, 2027

2025-26 Student Participation in Winter 
Sports

Adjournment
The meeting was adjourned at 8:34pm.

2025-2026 School Board Meeting Schedule
Monday August 25, 2025
Monday September 29, 2025
Monday October 27, 2025
Monday November 24, 2025 
Monday December 5, 2025
Thursday  January 5, 2026
Monday January 28, 2026
Monday February 23, 2026
Monday March 9, 2026 (Budget 
  Workshop I)
Monday March 23, 2026
Monday April 13, 2026 (Budget 
  Workshop II)

Monday April 27, 2026
Tuesday May 26, 2026
Monday June 8, 2026

School Board business meetings are 
streamed live on TETV, Comcast Channel 14 
and Verizon Channel 20, 
youtube.com/user/teschools and tetv.net.

Recordings of the meetings are available on 
the Tredyffrin/Easttown School District 
website at www.tesd.net.

Please visit the T/E website at www.tesd.net 
for current information on meeting times, 
locations, agendas and minutes of Board 
business and committee meetings. 

Click here to sign up to receive the District s̓ 
eNewsletter.
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