GREENSBURG COMMUNITY SCHOOLS
REGULAR SCHOOL BOARD MEETING
TUESDAY, MARCH 10, 2026 6:00 PM

Those present were Emily McNulty, Meredith Acra, Ryan Maddux, Jon Dooley, Christy Norton and
Steve Stringer. Also present were Tom Hunter, Andrea Phillips and Vicki Houk.

Emily McNulty called the meeting to order with the Pledge of Allegiance.

Ryan Maddux made a motion, seconded by Jon Dooley to approve the minutes of the
February 10, 2026 regular board meeting. Motion carried 6-0. Voting in favor: Emily McNulty,
Meredith Acra, Ryan Maddux, Jon Dooley, Christy Norton and Steve Stringer.

Meredith Acra made a motion, seconded by Christy Norton to approve the vouchers as presented.
Motion carried 6-0. Voting in favor: Emily McNulty, Meredith Acra, Ryan Maddux, Jon Dooley,
Christy Norton and Steve Stringer.

OLD BUSINESS

Mr. Hunter reported on the fund balances. Steve Stringer made a motion, seconded by Ryan
Maddux to approve the financial report as presented. Motion carried 6-0. Voting in favor: Emily
McNulty, Meredith Acra, Ryan Maddux, Jon Dooley, Christy Norton and Steve Stringer.

Christy Norton made a motion, seconded by Meredith Acra to approve “Resolution to Transfer
amounts from Operations Fund to the Rainy Day Fund”. Motion carried 6-0. Voting in favor:
Emily McNulty, Meredith Acra, Ryan Maddux, Jon Dooley, Christy Norton and Steve Stringer.

Ryan Maddux made a motion, seconded by Steve Stringer to approve transaction fees to credit/debit
card holders for ECA purchases only. The school corporation will continue to absorb all cafeteria
transaction fees. Motion carried 6-0. Voting in favor: Emily McNulty, Meredith Acra, Ryan
Maddux, Jon Dooley, Christy Norton and Steve Stringer.

Meredith Acra made a motion, seconded by Christy Norton to approve the GCS Teacher Evaluation
Plan as presented. Motion carried 6-0. Voting in favor: Emily McNulty, Meredith Acra, Ryan
Maddux, Jon Dooley, Christy Norton and Steve Stringer.

NEW BUSINESS
Mr. Hunter provided board members with the 2027 Budget Calendar. Changes may be necessary.

Donations:

Jon Dooley made a motion, seconded by Christy Norton to approve the following donations:
$1,000.00 from Indiana Sports Corp. to GES Library (Read to the Final Four Literacy Champion)
$1,750.00 from Decatur County Community Action Coalition to GHS Guidance Department
Motion carried 6-0. Voting in favor: Emily McNulty, Meredith Acra, Ryan Maddux, Jon Dooley,
Christy Norton and Steve Stringer.

Superintendent’s Report:
a. Mr. Hunter provided board members with the District Al policy for GCS students and staff.

Approval will be asked for at a later date.

b. Mr. Hunter gave an update on staffing for the 2026-2027 school year. We will have certified
staff retiring, may not replace a position. Currently we are not anticipating any RIF to certified
staff.

c. Jon Dooley made a motion, seconded by Meredith Acra to grant permission to dispose of
2011 IC/CE school bus, vin ending 26128. The bus will be sold at Maddux at a later date.
Motion carried 5-0. Voting in favor: Emily McNulty, Meredith Acra, Jon Dooley, Christy
Norton and Steve Stringer. Ryan Maddux abstained from voting.
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d. Christy Norton made a motion, seconded by Steve Stringer to appoint Jon Dooley to
Greensburg Redevelopment Board. Motion carried 5-0. Voting in favor: Emily McNulty,
Meredith Acra, Ryan Maddux, Christy Norton and Steve Stringer. Jon Dooley abstained from
voting.

e. Meredith Acra made a motion, seconded by Ryan Maddux to approve the JAG college visits
as presented. Motion carried 6-0. Voting in favor: Emily McNulty, Meredith Acra, Ryan
Maddux, Jon Dooley, Christy Norton and Steve Stringer.

f. Christy Norton made a motion, seconded by Jon Dooley to approve the E-Rate bids as
presented. Motion carried 6-0. Voting in favor: Emily McNulty, Meredith Acra, Ryan Maddux,
Jon Dooley, Christy Norton and Steve Stringer.

g. Meredith Acra made a motion, seconded by Steve Stringer to reappoint Erica Haston to the
Greensburg-Decatur County Library Board. Motion carried 6-0. Voting in favor: Emily
McNulty, Meredith Acra, Ryan Maddux, Jon Dooley, Christy Norton and Steve Stringer.

Retirements and L.eaves of Absence:

Christy Norton made a motion, seconded by Jon Dooley to approve the following:

Jennifer VanVolkenburgh — Leave of Absence from GHS

Sherry Dunn — Retirement from GES end of school year

Jacinthe Saylor — Termination from GES Cafeteria

Motion carried 6-0. Voting in favor: Emily McNulty, Meredith Acra, Ryan Maddux, Jon Dooley,
Christy Norton and Steve Stringer.

Appointments:

Meredith Acra made a motion, seconded by Ryan Maddux to approve the following:
Laura Wells — GHS Assistant Track Coach

Jason Glenn — GHS Business/Computer Science Teacher for 2026-2027 school year
Willie Brown — GHS 9" grade Baseball Coach

Cade Reynolds — GHS Volunteer Varsity Assistant Baseball Coach

Austin Adams — GHS JV Baseball Coach

Tommy Mulig — GHS Varsity Assistant Baseball Coach

Carlee Adams — GHS 9" Grade Softball Coach

James Adams — GHS Volunteer Varsity Softball Coach

Morgan Stieneker — GHS JV Softball Coach

Joe Cain — GHS Varsity Assistant Softball Coach

Derek Fasnacht — GHS Volunteer Boys Golf Coach

Chris Robbins — GJHS Assistant Track Coach

Colton Burnham — GHS Cafeteria

Stacey Reynolds — GCS Custodian

Motion carried 6-0. Voting in favor: Emily McNulty, Meredith Acra, Ryan Maddux, Jon Dooley,
Christy Norton and Steve Stringer.

Other:
The ISBA Spring meeting will be held in Seymour on Thursday, April 16, 2026. Please let Vicki
know if you plan to attend, she will get you registered.

The next regular meeting will be held on Tuesday, April 14, 2026 at 6:00 PM.

Christy Norton made a motion, seconded by Jon Dooley to adjourn the meeting at 6:25 PM.
Motion carried 6-0. Voting in favor: Emily McNulty, Meredith Acra, Ryan Maddux, Jon Dooley,
Christy Norton and Steve Stringer.



