April Agenda
School: C.H. Gullatt Elementary
Date: 4/15/2026
Time: 3:15PM
Location: Media Center
TEAMS Link (if applicable):
School: C.H. Gullatt Elementary School

Location: Principal Conference Room & Virtually

SGC Members: Kartisha Bentley (Principal), Felicia Hilton (Chair), Florence Barlow (Co-Chair) Lee Blitch
(Community Member), Lakesha Beasley (Teacher), Trevarous Guffie (Parliamentarian), Daisy Sanchez
(Parent), Lisa Harrison (School Employee), Michael Richardson (Parent)

Meeting Norms: Silence Phones, Be Respectful of Others’ Opinions, Work for the good of all Students.

3:15 PM Call to Order (Chair)
3:20 PM Action Item: Approve Agenda (Chair)
3:30 PM Action Item: Approve Previous Month’s Minutes (Chair) March 2026 SGC Meeting Minutes.docx

3:35 PM Informational Item: Superintendent Advisory Councils Updates (Council Representative)

3:40 PM Discussion Item: SGC Parent/Teacher Elections Update* (Hilton)
-M. Cheairs - (Parliamentarian) cheairsm@fultonschools.org

-T. Mora- (Parent) Tracymora90@gmail.com

o Declarations completed
e Intro Surveys NOT Completed Mr. Richardson
e  Principal Survey?
e Committee Member Survey (Hilton, Barlow, Sanchez)
Complete Council Surveys***(All Members)
e Council Self-Assessment (completed individually)
-Hilton, Barlow, Richardson, Blitch, Sanchez

e Principal Feedback Survey (completed individually)

-Bentley


https://fultonk12.sharepoint.com/:w:/s/C.H.GullattSGC/IQCHaWNvVAfaSL6NMM8DxaTvAUE6_R7SFnEuzaEeM8BJKWE?e=FSP5AT
mailto:cheairsm@fultonschools.org
mailto:Tracymora90@gmail.com
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Ffultonschools.az1.qualtrics.com%2Fjfe%2Fform%2FSV_5cEKDhnW6CeeW6a&data=05%7C02%7CLawsonM2%40fultonschools.org%7Ccc80bee374b54d2b53d708de8427ca3c%7C0cdcb19881694b70ba9fda7e3ba700c2%7C0%7C0%7C639093503524158705%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=K8Ah8v6g3nmalbUs2ahTeZI4gr6MNsFFmu1cJa3GVKE%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Ffultonschools.az1.qualtrics.com%2Fjfe%2Fform%2FSV_9p2qUz7VAXRweRo&data=05%7C02%7CLawsonM2%40fultonschools.org%7Ccc80bee374b54d2b53d708de8427ca3c%7C0cdcb19881694b70ba9fda7e3ba700c2%7C0%7C0%7C639093503524179074%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=8iF2zaoHhIXMR5nYeLnVCKGlvIonpn3sYl3SmH1odso%3D&reserved=0

e SY25-26 SGC Reflection Form (completed as a group)

3:45 PM Discussion Item: Spring 2025 Cross Council Debrief (Beasley and Hilton)

e Expenditures update

e Budget update

o Hiring (ESOL Para, ESOL teacher)

e  Staff allocations for next year

e SGCElections

e EOY Celebrations

e Teacher Appreciation Week May 4-May 8
o Monday- Breakfast provided by Principal Bentley
o Tuesday-?

o Wednesday- Lunch provided by A.P.E.C.
o Thursday-?

o Friday-?

o Possible giftideas: Non clothing, wireless keyboard/mouse, slate, computer stand, privacy
folders, Field Day Shirts for all staff??

4:05 PM Discussion Item/Action Item: Annual Budget Approval****(Principal)

4:20 PM Discussion & Action Item: Approve Charter Dollar Expenditure Proposals (Chair)

4:30PM Informational Item: Principal’s Updates (Principal)

4:45 PM Discussion Item: Draft Next Meeting’s Agenda (All Members)

5:00 PM Action Item: Meeting Adjournment (Chair)

9:00AM Call to Order (Chair)


https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Ffultonschools.az1.qualtrics.com%2Fjfe%2Fform%2FSV_6E8VMb8itM6wZoO&data=05%7C02%7CLawsonM2%40fultonschools.org%7Ccc80bee374b54d2b53d708de8427ca3c%7C0cdcb19881694b70ba9fda7e3ba700c2%7C0%7C0%7C639093503524190716%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=V%2BrvPTJOjtRpHWft6fBYOEixLKPG5sHmIDKE5RBPdxo%3D&reserved=0

9:02AM Action Item: Approve Agenda (Chair)
9:04AM Action Item: Approve Previous Month’s Minutes (Chair)

9:05AM Informational Iltem: Superintendent Advisory Councils Updates (Council Representative)

9:15AM Discussion Item: SGC Parent/Teacher Elections Update* (Outreach and Communications
Committee)

9:20AM Discussion Item: Spring 2025 Cross Council Debrief (All Members)

9:30AM Public Comment

9:35AM Discussion Item: Charter Dollar Expenditure Proposals (All Members)

9:40AM Action Item: Approve Charter Dollar Expenditure Proposals** (Chair)

9:40AM Informational Item: Principal’s Update (Principal)

9:50AM Complete Council Surveys***(All Members)
e Council Self-Assessment (completed individually)

e Principal Feedback Survey (completed individually)

e SY25-26 SGC Reflection Form (completed as a group)

10:00AM Discussion Item: Draft Next Meeting’s Agenda (All Members)

10:00AM Action Item: Meeting Adjournment (Chair)

Meeting Norms: Silence Phones, Be Respectful of Others’ Opinions, Work for the good of all Students

Notes and Reminders

* SGC Elections will take place between April 22"-April 29", Voters will receive ballots with candidate
information for their schools through their email accounts that are registered in Infinite Campus. Results will
be shared with councils shortly following the close of the voting window and newly elected members will be
contacted by the Governance Team to participate in New Member Onboarding.

** All councils must spend the entirety of their Charter Dollars prior to the end of the school year (Charter
Dollar expenditures should align with all FCS Contracting requirements and purchase deadlines). See the
Charter Dollar Matrix for expenditure suggestions from each FCS district department.

*** SGC EQY Surveys (SGC Reflection Form, Council Self-Assessment, Principal Feedback Survey). Please
find time to complete all three surveys with your council before the end of the school year.

e Council Self-Assessment (completed individually)

e Principal Feedback Survey (completed individually)

e SY25-26 SGC Reflection Form (completed as a group)


https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Ffultonschools.az1.qualtrics.com%2Fjfe%2Fform%2FSV_5cEKDhnW6CeeW6a&data=05%7C02%7CLawsonM2%40fultonschools.org%7Ccc80bee374b54d2b53d708de8427ca3c%7C0cdcb19881694b70ba9fda7e3ba700c2%7C0%7C0%7C639093503524158705%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=K8Ah8v6g3nmalbUs2ahTeZI4gr6MNsFFmu1cJa3GVKE%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Ffultonschools.az1.qualtrics.com%2Fjfe%2Fform%2FSV_9p2qUz7VAXRweRo&data=05%7C02%7CLawsonM2%40fultonschools.org%7Ccc80bee374b54d2b53d708de8427ca3c%7C0cdcb19881694b70ba9fda7e3ba700c2%7C0%7C0%7C639093503524179074%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=8iF2zaoHhIXMR5nYeLnVCKGlvIonpn3sYl3SmH1odso%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Ffultonschools.az1.qualtrics.com%2Fjfe%2Fform%2FSV_6E8VMb8itM6wZoO&data=05%7C02%7CLawsonM2%40fultonschools.org%7Ccc80bee374b54d2b53d708de8427ca3c%7C0cdcb19881694b70ba9fda7e3ba700c2%7C0%7C0%7C639093503524190716%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=V%2BrvPTJOjtRpHWft6fBYOEixLKPG5sHmIDKE5RBPdxo%3D&reserved=0
https://www.fultonschools.org/cms/lib/GA50000114/Centricity/Domain/244/SGC%20Charter%20Dollar%20Spending%20Matrix_October23.pdf
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Ffultonschools.az1.qualtrics.com%2Fjfe%2Fform%2FSV_5cEKDhnW6CeeW6a&data=05%7C02%7CLawsonM2%40fultonschools.org%7Ccc80bee374b54d2b53d708de8427ca3c%7C0cdcb19881694b70ba9fda7e3ba700c2%7C0%7C0%7C639093503524158705%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=K8Ah8v6g3nmalbUs2ahTeZI4gr6MNsFFmu1cJa3GVKE%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Ffultonschools.az1.qualtrics.com%2Fjfe%2Fform%2FSV_9p2qUz7VAXRweRo&data=05%7C02%7CLawsonM2%40fultonschools.org%7Ccc80bee374b54d2b53d708de8427ca3c%7C0cdcb19881694b70ba9fda7e3ba700c2%7C0%7C0%7C639093503524179074%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=8iF2zaoHhIXMR5nYeLnVCKGlvIonpn3sYl3SmH1odso%3D&reserved=0
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