
CEIC Meeting 

Meeting Minutes 

April 9, 2026 

 Marvin Biomedical Academy - Library 

4:00 P.M. 

Welcome & Introductions 

4:05pm - Members introduced themselves and their role in school and/or community. 

Purpose of CEIC Committee and Meetings 

4:06 pm- Our purpose is to discuss how to make improvements at the school.  It is also a 

required committee and meeting by Title I. 

CEIC Meeting Dates 

4:06 pm - Our CEIC Dates are as follows: 

- May 5, 2026 - CNA Committee Meetings

- May 12, 2026

Minutes Approved 

4:07 pm - March 19th CEIC Meeting Minutes approved. 

- Motion by Kristi Holland

- 2nd by Brent Johnson

Campus Needs Assessment 

4:12 pm  - Review Presentation 

4:13 pm - Four Committee Leads: 

- Demographics (Who are we?) - Madison Wiese - Reynolds,

- Perceptions (How well do we do business?) - Lamb, Jones

- Student Learning (How are our students doing?) - Johnson, B.

- Processes & Programs (How do we do business?) - Hill, K. and Thompson

Meeting date: May 5, 2026 at 4:00pm 

Review Title I Funds 

4:20pm - Title I Budget: 

Remaining Amount:  

- Tutoring Pay: 10,000.00

- This is up and running as of next week.

- Kinder Elevate Conference - $2750.00

- We are checking on this to ensure that we can pay with Title Funds or district funds.

- Reflex Math Site - $3,295.00

https://docs.google.com/presentation/d/12oPbqIlg20oPrbEdOT9m2pBWh7oeyeuEKDZ5HKQkZic/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1mkWKXmkkSqGOO4tAWw39R43jMPEwY4nS/edit?usp=sharing&ouid=113582187959147372937&rtpof=true&sd=true


- We are official.  The Kickoff Session with admin was yesterday, Nov. 5th.  Next steps are

ensuring that all teachers are signed up and we start a friendly competition.

- Curipod License - $3,999.00

- This is up and running.  Teachers are getting signed up.

- RazKids Plus for ELL - $313

- This is starting this Friday with Mrs. Mace running intervention groups.

- Lu Renewal - $1,900

- TAPHERD for Coach DeShane - $270.00

- Beanstack $2,790.00

- Reading program through the library.  It was just approved by EMAT and the PO has been

put in.

- Durahoops $810.00

- New hula hoops for PE

- New carpets for PreK and Kindergarten $4,055.88

- Supplies for Fall Family Night $

- Progress Learning

- Renew Curipod

- Update on One Book One School

- Next year funds will provide another title I paraprofessional

Possible need for headphones - Class sets for every class. 

New Business Concerns/Comments/Questions 

4:28pm - No new business concerns/comments/questions 

Adjourn 

4:28pm -  Motion to adjourn by Brent Johnson 

- 2nd by Renee Graff
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