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Item 

1.0 Call meeting to order       Phil Lager, Board Chairman 

Meeting called to order at 4:00pm 

2.0 Flag Salute  

 

3.0 Introductions 

School Board and Budget Committee Members introduced themselves 

4.0 Budget Committee Orientation      Tracy Pinder, Business Manager  

Tracy Budget Review/Presentation 

Thank you for the budget committee and the goals for the upcoming meetings 

Overview of Oregon Local Budget Law 

Timeline for budget and approval process 

Review of Chart of Accounts given to us by ODE 

 General Fund 

 Special Revenue 

 Debt Service 

 Capital Projects 

Explained that we cannot discuss the upcoming budget, but gave the budget committee members 

binders to review for next meeting 

5.0 Announcements 

 

First Meeting of the Budget Committee 

• Monday April 20, 2026 5:30 PM 

  

6.0 Adjournment 

Meeting adjourned at 4:38pm 


