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Overall Budget Status 

  Current Budget Committed Costs 
Uncommitted 
Costs Costs to Date 

Soft Costs  $       1,403,933.42   $          1,336,724.62  $               67,208.80   $      1,113,869.51 
Hard Costs  $    11,583,467.51   $        11,492,775.23   $               90,692.28   $      6,034,700.96 
Contingency  $           272,698.52   $                              -     $             272,698.52   $                        -    
Totals  $    13,260,099.42   $       12,829,499.85  $             795,487.71  $      7,148,570.47  

* Note: The reduction in Contingency is due to the OTWS system 

Upcoming Milestones 
Milestone Date 
Interior Finishes Complete 5/5/26 
Exterior Finishes Complete 5/26/26 
Final Completion 6/3/26 

 

Progress over Last Month: 

 Renovation Scope 
o Final Paint ongoing 
o Doors and Hardware 

 Addition Scope 
o Final Paint ongoing    
o MEP trim ongoing  
o Bathroom tile ongoing 
o Metal panels on exterior nearing completion 
o Cooler and Freezer installed  
o Exterior site work ongoing 

Progress Anticipated in the Next Month: 

 Renovation Scope 
o Finish painting and trim 
o Finish doors and hardware 

 Addition Scope 
o Exterior sitework  
o Finish doors and hardware 
o Paving and landscaping 

Summarized Schedule 
Task Start Complete 
Design 10/1/2024 3/14/2025 
Construction 6/1/2025 6/1/2026 
Move-In 6/2/2026 8/15/2026 
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Media Center – Lighting 
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Tile Around Drinking Fountain 
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New Flagpole at Drop OƯ  
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Looking from Reception to New Vestibule 
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Cooler and Freezer being installed 
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New Retaining Wall 



  Hanover School District 29 
Hanover Elementary School 

Planning Today for Their Tomorrow! 
Dashboard Updated 4/13/2026 

 

 
 

 
 
 

Floor in New Classroom 
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Metal Siding on Media Center 


