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Purposes
and
Objectives
of the
Forecast

Engage the Board of Education
and community in long range
planning and discussions of
financial issues facing our schools.

To serve as a basis for determining
the school district’s ability to sign
the certificate required by O.R.C.
5705.412, commonly known as
the “412 certificate”.

To provide a method for the Ohio
Department of Education and
Auditor of State to identify school
districts with potential financial
problems.




Updated

Revenues:
= State Aide — Due to Enrolilments

= Other Revenues — Interest and State Tuitions
" Levy Modeled FY29: Nov. 2028 - 3.4 mills

Change from

Expense:
th e = Retirements
= |ncreasing Severance FY25
N Ove m be r = Decreasing Wages FY26
. . = Healthcare — FY26-29
submission S Prcpraneming/ ol

Reserve Accounts:
= Transportation
= Curriculum
= Severance
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Transportation — $17.6 mill

Reserve
Accounts

Curriculum - $10.6 mill

Severance - S7.1 mill

PAGE 5




Revenue

* Increased from November
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Revenue to Growth
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Expense

Expenditure to Growth

240,000,000 8.00%
7.00%
6.00%
230,000,000 5.00%
4.00%
3.00%
220,000,000 2.00%
1.00%
0.00%

210,000,000 -1.00%
Est. 25 Est. 26 Est. 27 Est. 28 Est. 29
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225,000,000

215,000,000
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Planning

m + %

Strategic Goals How we get
Plan there




Fiscal Transparency

www.lakotaonline.com/finances
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http://www.lakotaonline.com/finances
https://www.lakotaonline.com/departments/operations/finances/five-year-forecast
https://www.lakotaonline.com/departments/operations/finances/budget-appropriations
https://www.lakotaonline.com/departments/operations/finances/financial-publications
https://youtube.com/playlist?list=PLBksww9m7-NXSpEGZIayn5TjvoYGwQBJy&si=-EfFNYtycgwWy-fz
https://ohioauditor.gov/auditsearch/Reports/2024/Lakota_LSD_23_Butler_FINAL.pdf
https://www.lakotaonline.com/departments/operations/finances/2013-levy-facts
https://www.lakotaonline.com/departments/operations/finances/monthly-board-reports
https://checkbook.ohio.gov/
https://www.lakotaonline.com/departments/operations/finances/public-records-requests
https://www.lakotaonline.com/about/welcome-to-lakota/quality-profile
https://www.lakotaonline.com/about/welcome-to-lakota/strategic-plan
https://reportcard.education.ohio.gov/district/overview/046110

.
Vp)
C

O

)
0p)
0,
D)

d

PAGE 10




	Slide 1: Lakota Five-Year Forecast
	Slide 2: Overview
	Slide 3: Purposes and Objectives of the Forecast 
	Slide 4: Change from the November submission
	Slide 5: Reserve Accounts
	Slide 6: Revenue
	Slide 7: Expense
	Slide 8: Planning
	Slide 9
	Slide 10: Questions?

