OFFICIAL MINUTES
RTR Public Schools ISD # 2902
School Board Minutes
March 11, 2026
RTR Public School in Tyler, MN = 7:00 p.m.

School Board Attendance: Dunblazier, Dybdahl, Hess, Johansen, Lensing
Administration Attendance: Baartman, Gossen, Paulson, Marlette

Chair Hess called the meeting to order at 7:00 p.m.
The Pledge of Allegiance was recited by those in attendance.

RTR High School Student Council Members, Gavin Schreurs, Kaydence Beck & Ruby Petersen, updated the board
on upcoming student council activities.

M/S/C Dybdahl, Lensing to approve the agenda. (5-0 vote)

M/S/C Johansen, Dybdahl to approve the consent agenda. (5-0 vote)
a. Approval of Minutes from School Board Meeting on February 11, 2026
Approval of Resignation of Assistant Track Coach — Garrett Kern
Approval of Resignation of District Office Manager — Robin Knudsen (effective 7/31/2026)
Approval of JH Baseball Coach — Ben Radke
Approval of Head Volleyball Coach — Britany Moser
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M/S/C Dunblazier, Johansen to approve the bills. —Schedule A (5-0 vote)

a. Expenditures Report - $402,645.88
b. Manual Checks - $10,197.48
c. Payroll Report - $588,710.64

Total:  $1,001,554.00
M/S/C Lensing, Dybdahl to approve the Treasurer’s Report. — Schedule B (5-0 vote)
Administrative reports were presented.
M/S/C Dybdabhl, Johansen to approve proposed preschool fees beginning in the 2026-27 school year. (5-0 vote)
M/S/C Lensing, Dunblazier to approve MSBA Model Policy #208. (5-0 vote)
M/S/C Dunblazier, Dybdahl to approve updates to MSBA Model Policies #410 and #515. (5-0 vote)

The Board discussed proposed budget reductions for 2026-2027 totaling $300,000-$500,000 and has scheduled
a special school board meeting for April 1, 2026, at 7:00 PM to further review these reductions.

M/S/C Dybdahl, Johansen to adjourn at 7:39 p.m. (5-0 vote)
Bobbie Lensing, Clerk

All pertinent information, including schedules, is on file in the District Office.



