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Welcome
Message from the Superintendent
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Agenda
• Welcome
• Schedule Review
• Recap of workshop 5
• Elementary School Consolidation 

Discussion
○ Group Exercise

Break

• Construction Costs 101
• Elementary Facility Cost updates
• Group Exercise

○ Consolidation considerations
○ High, Medium and Low 

priorities
• Next Steps
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Schedule

Feb
Polling

July Aug Sept Oct Nov Dec Jan Feb Mar Apr May

Facility Assessments Long-Range Facility Plan Facilitation and Outreach

Oct Submit LRFP 
report to Board

Oct Issue Draft 
Facility Report

May Bond 
Vote

Dec 1 LRFP 
Submission Deadline

NOV Board 
Approval of LRFP

Dec 15 OSCIM 
GRANT Submission 
Deadline

June July Aug Sept Oct Nov Dec Feb Mar Apr May

Long-Range Facility Plan Facilitation and Outreach
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Committee Schedule 
● June 9th - Start at 6:30 PM
● September 1 - Start at 6:00 PM
● September 15 - Start at 6:00 PM
● October 6 - Start at 6:00 PM

● October 19 Long Range Plan w/ Bond-School 
recommendations presented to school board

● November 16 - Board approval
● December 1 - Long Range Facility Plan due 
● December 15 - OSCIM Grant Application due
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Committee Attendance - update
The District is committed that the entire committee finishes the work!

Please notify us if you can’t attend a meeting, we will work with you to catch 
you up before the next meeting.

● May - Follow up meeting dates
○ May 6 (Wednesday) - 1-2 pm
○ May 13 (Wednesday) - 8-9 am
○ May 15 (Friday) - 12-1 pm

● Email Chris Green (chris.green@albany.k12.or.us)
○ Please indicate all dates you are available
○ Chris will confirm date to attend
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How to get to a Long-Range Facility Plan

STAKEHOLDER ENGAGEMENT

1 2 3 4 5 6 7
INVESTIGATE ANALYZE IDEATE TEST SURVEY PRIORITIZE PROMOTE

Facility 
Assessments

Educational 
Adequacy, 
Capacity 

Study

Concept 
Development

Test Fits and 
Cost 

Analysis

Right-size 
Concepts 

with 
Budgets

Gather 
Community 
Feedback

Gather 
Support 
from the 

Community



Workshop 5 recap: School Forecasts & Capacities



Workshop 5 Recap: School Forecasts



Workshop 5 recap: School Forecasts & Capacities
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Elementary School Consolidation 
“We must continually distinguish between what is ultimately possible and what 
is possible in any given period of time.”  Henry Kissinger

As part of its work, the committee may make recommendations that address 
declining enrollment/consolidation of schools. The actual decision would be 
the GAPS Board of Directors.

Boundary change recommendations should relate to a given school and 
grade band. 

The District recommends that a separate committee be formed by the board 
in the future to examine boundary issues at elementary, middle school and 
high school levels. 
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Elementary School Consolidation/Bond Timeline 
● April 2026 : LRFAC First Look & Share out
● May 2026: LRFAC further work 
● May or June: Recommendation to GAPS Board provided there 

is agreement between LRFAC and Board
● Fall 2027: GAPS Board enacts recommendations
● May 2027 Bond Election
● 2027 Fall: District Boundary Committee (plus further 

consolidations)

*Dates to reach congruence between board and committee could 
change. 
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Elementary School Consolidation Timeline 

Recommendations for tonight and guidelines:

This is idea time and we will share out. We will re-visit next month.

Schools to close or consolidate in the next two years. 

Schools which the District may consider in the next five years: only roofs

With each school: “where will the kids go to school”?

Reminder:  Walk with care when doing this work. JL Wilson
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Elementary School Consolidation 



.
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POTENTIAL SAVINGS IF SCHOOLS WERE CONSOLIDATED



.
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ELEMENTARY SCHOOL CONSOLIDATION
Exercise:
Review elementary school data

Consider the following:

● Capacity vs. enrollment
● Proximity to other schools
● Cost for renovations and operations

Identify potential scenarios for school consolidation

25 Minutes
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Wows and Wonders:
What were some observations?
Any Surprises?
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5 Minute Break
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Construction Costs 101
• Review of current costs
• Public funding Vs. Private
• Current construction market 



Ranking 
Workshop 3 to 
Workshop 4

WHY DO WE 
KEEP DOING 
THIS?
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UPDATED FACILITY COSTS
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Facility Needs - Prioritized 

Long Range 0-5 / 5-10+ Facilities Priorities - update



.

Updated cost estimates with consolidation:
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Bond Dollar Amounts:
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Small Group 
Discussion:
Rank choices based on High, 
Medium and Low priorities

How does that change your plan 
with thinking of tiered choices?

Any Surprises?
35 Minutes



.

Wows and Wonders:
What were some observations?
Any Surprises?
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NEXT WORKSHOP
May 5, 2026

Agenda:
• Review Middle and High School Cost 
• Develop approach to Middle Schools 
• Develop approach to High Schools


