MINUTES

District Advisory Team Meeting

April 9, 2026, 4:15 — 4:50 pm | Meeting called to order by Dr. Kristi Rhone

In Affendance

Debra Beck, Amanda Dornberg, Nicole Doty, Tracie Rice, Cara Ledbetter, Savannah Pathak, Erika Solis,
Brennen Harris, Erin Hartin, Dean Black, Lindsey Parker, Melissa Reaves, Jason Cooper, Dr. Chris Jackson,
Rickie Leck, Debbie Reynolds, Dr. Kristi Rhone, Sarah Taylor

Welcome — Dr. Kristi Rhone

e Good things shared

Approval of Minutes — February 19, 2026

e Read silently
¢ Nicole Doty made a motion to approve; Rickie Leck seconded. Motion carried

District Improvement Plan (DIP) — Dr. Kristi Rhone

e Took 5 minutes to refresh and review the work started at the February 19* meeting

e Each table presented changes/tweaks to be made on Objectives, Goals and Strategies

e Discussion had

e Dr. Rhone will compile the changes and email to the District Advisory Team to confirm
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