Lehighton Area School District
1000 Union Street
Lehighton, PA 18235

Monday, December 15, 2025 7:00 PM
BOARD MEETING - MINUTES

1. Opening Exercises

1.1 Opening Exercises

Opening exercises included the Pledge of Allegiance and a moment of silence.
Pledge Leaders - Evelyn Wommer (Grade K), Declan Wommer (Grade 2), and
Weston Wommer (Grade 4).

1.2 Call to Order
Board President, A. Matika called the Board Meeting to order at 7:07 PM. | |

1.3 Meeting Announcements

An Executive Session was held on November 24, 2025 between 7:03-7:58 PM for legal discussions in the
Administration Conference Room.

A Reorganization Meeting was held on December 2, 2025 at 7:00 PM in the Boardroom.

A Workshop Meeting was held on December 2, 2025 after the Reorganization Meeting in the Boardroom.
An Executive Session was held prior to this Meeting at 6:00 PM for personnel and legal discussions in the
Administration Conference Room.

A Board Meeting will be held on December 15, 2025 at 7:00 PM in the Boardroom.

1.4 Roll Call

PR/AB
PR Ms. Joy Beers PR Mr. Jeremy Glaush PR Mr. Alex Matika
PR Mr. David Bradley PR Ms. Denise Hartley PR Ms. Heather Neff
PR Mrs. Lory Frey PR Mr. William Howland | PR Mr. Timothy Tkach

Also Present:
Mr. Jason Moser, Superintendent
Ms. Janine Partenio, Board Recording Secretary

Dave Krause, Fred Kemmerer, Kay Barry, Jordan Cook, Roy James, Gretchen Laviolette, Tiffany Strausberger, Mike
Lusch.

1.5 Presentations/Recognition
None at the time.

1.6 Public Comment - Only on the Board’s Proposed Approval of the Agenda as Presented or as Modified
Public comment will only be permitted to discuss whether or not an item currently listed on the draft agenda that has
been posted should be on the agenda or off the agenda. No discussion on the substance of the agenda item will be
permitted since the discussion will be exclusively limited to whether or not an item should appear on the agenda.

1.7 Approval of Agenda
MOTION by J. Glaush, SECONDED by W. Howland, to approve the agenda as presented.

YES- _9 NO- _0 ABSENT - _0 ABSTENTIONS - _0

1.8 Public Comment - Traditional Public Comment Period on Agenda Items Only
None at the time.

1.9 Reports
Student Board Representatives
None at the time



Superintendent

J. Moser presented the Safe2Say Something report, covering the period from the beginning of the school year through
December 5. He announced that moving forward, the administration would provide the Board with monthly reviews
and cumulative data. The report detailed the types of concerns reported, broken down by district and building, totaling
66 tips. J. Moser characterized this number as stable and noted that while some tips are unfounded, all are
investigated to identify students requiring support. He specifically highlighted bullying and cyberbullying as areas
where the school maintains significant responsibility for student support.

Following the presentation, the Board engaged in a discussion regarding the report’s specifics. J. Beers requested a
definition of the "Handle with Care" category; J. Moser explained that this designation alerts school staff that a student
is facing personal difficulties and requires extra patience or support, even if specific details are not provided. J. Glaush
inquired about the "Unknown" category, which J. Moser clarified usually indicates a general concern or an instance
where the reporter did not select a specific classification. J. Glaush requested that future presentations include a
comparison to the previous year’s data, to which J. Moser agreed.

The discussion concluded with a review of system usage and training. D. Bradley asked if the data distinguished
between student and staff reports. J. Moser clarified that the report reflected all activity within the system. D. Bradley
further inquired about the date of the state-mandated training. J. Moser confirmed that training had been completed
individually at the building level this year. J. Glaush and D. Bradley suggested that training materials, such as a video
or written instructions, be made permanently available on the district website’s main page to facilitate ongoing access
for the community.

J. Moser presented the Safe Schools Report, distinguishing it from the previously discussed Safe2Say report. He
clarified that this report reflects PIMS-mandated infractions rather than all Student Code of Conduct violations. He
highlighted the possession, use, or sale of vaping materials as a significant and ongoing challenge for the district. D.
Bradley inquired about the data collection process and whether the administration tracks the source of these devices.
J. Moser confirmed that such information is logged in the student information system and referenced past cooperative
efforts with local law enforcement to address sales to minors.

The Board discussed specific infraction categories, including weapons and incident timing. D. Bradley questioned the
specific nature of the reported weapon incidents. J. Moser and J. Glaush noted the challenges posed by the legal
definitions of weapons, which can include items such as cosmetic tools or pencils. D. Hartley questioned the seemingly
low number of incidents occurring after school hours. J. Moser explained that this category includes school-sponsored
events and field trips, noting that while the number is low, these remain serious, reportable offenses. J. Glaush added
that increased monitoring, such as security cameras, likely deters on-campus incidents.

A review of the grade-level breakdown revealed a concentration of offenses in adolescence, with a notable outlier of
five offenders in third grade. D. Hartley and D. Bradley discussed this anomaly, considering factors such as the impact
of the COVID-19 pandemic on that specific cohort. D. Hartley expressed concern regarding inappropriate digital
communications at the elementary level. J. Moser responded by outlining the implementation of the "Second Step"
counseling curriculum at the Elementary Center to address social-emotional needs. He also suggested that elementary
reporting might be more accurate than high school reporting due to younger students being less adept at concealing
behavior.

J. Moser concluded with a focus on prevention strategies. He posited that students are less likely to offend when they
feel connected and supported through school activities. D. Bradley proposed verifying this hypothesis by
cross-referencing the list of offenders with student participation in extracurricular activities. J. Moser and the Board
agreed that analyzing this data correlation would be a valuable next step in refining the district’s preventative
approach.

J. Moser provided an overview of the district’s winter weather protocols, addressing questions regarding the decision
not to delay the start of school that morning. He emphasized a commitment to notifying families the night before a
delay or closure whenever possible to respect family schedules; however, he noted that the lack of a notification
indicates a decision to proceed with a normal schedule. J. Moser stated his general philosophy favors keeping schools
open to maximize instructional time and ensure students receive both breakfast and lunch on a standard schedule, a
point supported by J. Glaush regarding the importance of food security for vulnerable students.

J. Moser outlined the specific decision-making process, which includes waking at 4:00 a.m. to consult with the
transportation provider regarding road conditions. He explained that safety determinations consider not only
professional bus drivers but also the varying experience levels of student drivers. Furthermore, regarding cold weather
delays, J. Moser clarified that delays are utilized only when the temperature rise during the two-hour window is
significant enough to improve road surface conditions, rather than for negligible temperature changes. He concluded
by asking for the community's grace, acknowledging that these decisions are complex and made with the best
available information at the time.



Business Administrator

M. Lentz provided an update on the status of the annual financial audit, reporting that the business office is in the final
stages of work with the auditors. He anticipated receiving a final draft early next year, noting that the delay was
partially caused by the late release of federal "Yellow Book" guidance, which serves as the basis for the federal
compliance components of the audit. M. Lentz confirmed that while the Annual Financial Report (AFR) for the state is
complete, the district has begun analyzing the data with departments, such as special education, to identify trends
impacting the current and subsequent budgets.

A discussion ensued regarding the submission timeline and Board oversight. D. Bradley expressed concern over
submitting the AFR without prior Board review, citing potential financial penalties for late submission and the necessity
of Board oversight regarding audit findings. M. Lentz explained that the auditors must certify that the AFR data aligns
with the audit, and historically, the Board approves the final audit report which validates the AFR. D. Bradley argued
that the historical practice of presenting the audit in March is insufficient, as it prevents the Board from utilizing the
data for crucial tax and Act 1 Resolution decisions.

A. Matika inquired about the specific obstacles contributing to the timeline. M. Lentz explained that under the modified
accrual accounting method, the audit process must account for transactions occurring in July and August—such as
teacher salaries for the prior year, earned income tax filings, and social security reimbursements—even though the
books technically close on June 30. W. Howland sought further clarification on the relevance of summer payments to
the June 30 report, which M. Lentz addressed by detailing the revenue and expenditure recognition standards.

The Board concluded the discussion by exploring options to expedite the review. D. Hartley suggested obtaining a
concrete update from the auditors to potentially schedule a special meeting before December 31. J. Glaush expressed
a willingness to meet on December 29 if the report became available. D. Bradley emphasized that future auditor
contracts should mandate earlier delivery dates, preferably in October or November, to ensure the Board has the
necessary financial data for timely decision-making. M. Lentz indicated that the current target for the final audit
presentation to the Board is the January meeting.

LCCC/CLIU/CCTI/Library

D. Krause submitted the following report for LCCC:
“Dr. Bieber held budget meeting for school districts on December 11th . Our budget for 2026-27 shows no increase for the
13th year in a row for the member school districts.

We had a presentation by one of our professors reviewing our sociology curriculum as part of her sabbatical on Latino goals
and studies. Her research showed the median age in the Lehigh Valley area is declining (getting younger) and that 1/3 of that
Hispanic population do not speak English or speak very poorly. This illustrates the importance of ESL Programs and a need for
more outreach by educational institutions.

LCCC hosted a Legislative Retreat on Higher Education and State budget. PSBA reported that in the past 5 years, our state is
down 140,000 students in public education. Representatives indicated that future budgets will be challenging and more
colleges will probably consolidate or close. Also, in the new 2026-27 Budget the State will require students to fill out FAFSA as
a graduation requirement.

Lastly, the LCCC Foundation put out a new brochure highlighting its history and mission of the Foundation. A few highlights
are that the Foundation was founded in 1975 with donations from 3 board members of $1000 each and $30 from 2 local
residents of $30 each. This past year, 1089 students received $ 1,285,163 in scholarships. So, they do a wonderful job raising
money to serve all LCCC students!”

The Board moved through committee reports with limited updates due to scheduling timing. J. Glaush noted he could
not provide a report from the CLIU as their committee meeting had taken place earlier that same evening. H. Neff
reported that she had no update for the Carbon Career & Technical Institute (CCTI) as the meeting was scheduled for
the following Thursday. A. Matika inquired if D. Hartley had updates regarding the Library, but no report was available
yet. A. Matika acknowledged the brief nature of the evening's reports.

1.10 Minutes
MOTION by J. Glaush, SECONDED by H. Neff, to approve the Minutes of the November 24, 2025 Board Meeting; the
December 2, 2025 Reorganization Meeting; and the December 2, 2025 Workshop Meeting.

A. Matika raised a procedural question regarding whether newly seated Board Members are permitted to vote on
the approval of minutes for meetings held prior to their term. J. Glaush discussed the practical implications of
voting on records of meetings one did not attend. J. Beers suggested that new members could review the video
recordings of those meetings to verify the minutes' accuracy. A. Matika acknowledged that abstaining from the
vote remains a valid option for members who do not feel comfortable voting on the record.

YES - _8 NO - _1 ABSENT - _0 ABSTENTIONS - _0

D. Bradley voted no.



2. Financial Matters

2.1 Donations/Local Grants

MOTION by W. Howland, SECONDED by D. Hartley, to accept the following donations/local grants:
1. $25.00 Donation from Lehighton Athletic Booster Club for High School Field Usage

2. Donation of Books from Mr. Jeremy Glaush to the District Libraries

Following the vote, A. Matika inquired about the specific content of the book donation. J. Glaush clarified that the
materials were primarily elementary and middle school level books that his children had outgrown, along with various
activity books, noting that additional items such as coloring books would likely be donated in the future.

YES- _9 NO - _0 ABSENT - _0 ABSTENTIONS - _0

2.2 Budget Transfers

MOTION by H. Neff, SECONDED by J. Beers, to make the following budget transfers:

From: 10-1241-610-000-00-000-000-012-0000 - $600.00 To: 10-2269-610-000-00-000-000-012-0000 - $600.00
For: Laptop for the Director of Student Services

From: 10-3250-513-000-30-800-009-020-0000 - $578.00 To: 10-3210-513-000-30-800-009-080-0000 - $578.00
For: High School Debate

D. Hartley inquired about the origin of the line item misclassifications, questioning whether they resulted from
incorrect initial requests or were a standard occurrence. D. Bradley responded by explaining that the state updates its
chart of accounts annually, which often necessitates such adjustments. He detailed specific reclassifications, such as
shifting items from student functions to director services and from athletics to activities, noting that these corrections
are routine procedures required to ensure accurate financial reporting to the state at the end of the year.

YES- _9 NO- _0 ABSENT - _ 0 ABSTENTIONS - _0

2.3 Food Service Transfers

MOTION by J. Glaush, SECONDED by T. Tkach, to make the following transfer from the General Fund to the Food
Service Fund as per the Reimbursements from the Commonwealth:

November 2025

NSLP Lunch Federal $102,158.91

NSLP Breakfast Federal $30,715.84

NSLP State Lunch $7,445.28

NSLP State Breakfast $3,551.28

CACFP Child & Adult Care Food Program $3,561.03

YES- _9 NO- _0 ABSENT - _ 0 ABSTENTIONS - _0

2.4 CLIU #21 IDEA Part B, Section 611
MOTION by J. Beers, SECONDED by H. Neff, to approve the CLIU #21 2023-2024 Use of Funds Agreement IDEA Part
B, Section 611 in the amount of $488,576.01.

W. Howland requested clarification regarding the nature of the agreement, specifically if the funds are received from
the Intermediate Unit (IU) with mandated spending guidelines. M. Lentz explained that the IU acts as a distributor for
these federal funds, which are restricted to specific special education expenditures. He emphasized that the funds are
intended to add services or positions and cannot be used to supplant local resources or replace existing
taxpayer-funded costs. Regarding the consistency of the funding, M. Lentz noted that the amount changes annually
but remains relatively conservative. During the discussion, J. Moser identified a typographical error in the motion,
noting that the applicable term should be listed as the 2025-2026 school year.

MOTION by J. Beers, SECONDED by J. Glaush to amend the motion to change the year from 2023-2024 to 2025-2026.
There was no public comment.
YES- _9 NO- _0 ABSENT - _0 ABSTENTIONS - _ 0

MOTION by J. Glaush, SECONDED by L. Frey to approve the CLIU #21 2025-2026 Use of Funds Agreement IDEA Part
B, Section 611 in the amount of $488,576.01.

YES- _9 NO- _0 ABSENT - _0 ABSTENTIONS - _0

2.5 Carbon County Tax Collection Committee
MOTION by J. Glaush, SECONDED by W. Howland, to approve Mr. Matt Lentz as the Carbon County Tax Collection
Committee Delegate and Mrs. Amanda Rocco as the Carbon County Tax Collection Committee Alternate Delegate.

YES- _9 NO - _0 ABSENT - _0 ABSTENTIONS - _0



2.6 JMSI Environmental Corp

MOTION by J. Glaush, SECONDED by J. Beers, to approve the JMSI proposal for $2,340.00 to complete a physical
inventory of all chemical products throughout the District, establish SDS files for each area inventoried, complete
proper paperwork and provide PA Dept of L & I training for employees handling chemicals as well as $950.00 for 6
month periodic surveillance inspections and 2-hour asbestos training, with JMSI designated as the asbestos
coordinator, as attached.

Roll Call Vote:
Yes No Absent Abstension
Ms. Joy Beers, Member X 0 0 0
Mr. David Bradley, Member X 0 0 0
Ms. Lory Frey, Treasurer X 0 0 0
Mr. Jeremy Glaush, Member X 0 0 0
Ms. Denise Hartley, Member X 0 0 0
Mr. William Howland, Member X 0 0 0
Ms. Heather Neff, Vice-President X 0 0 0
Mr. Timothy Tkach, Member X 0 0 0
Mr. Alex Matika, President X 0 0 0
Vote: YES - 9 NO - 0 ABSENT - 0 ABSTENTIONS - 0

2.7 Activities Funds
MOTION by J. Beers, SECONDED by H. Neff, to approve the Lehighton Area High School and Lehighton Area Middle
School Activities Funds for November 2025

YES- _9 NO- _0O ABSENT - _ 0 ABSTENTIONS - _0

2.8 Per Capita/Occupational Tax Exemptions
MOTION by J. Beers, SECONDED by W. Howland, to approve the exemptions from Per Capita and/or Occupational Tax,
as attached.

YES- _9 NO- _0 ABSENT - _ 0 ABSTENTIONS - _0

2.9 Reports

MOTION by J. Glaush, SECONDED by H. Neff, to approve the following Reports:
November 2025

1. Condensed Board Summary

2. Expenditure Report

3. Revenue Report

4. Treasurer’s Report

5. Fund Summary

YES- _9 NO- _0 ABSENT - _0 ABSTENTIONS - _0

2.10 Payment of Bills
MOTION by J. Beers, SECONDED by J. Glaush, to approve the following Payment of Bills:

December 2025:

General Fund:

--Non-Negotiable $ 879,838.15
--Regular Checks $2,223,782.33
--Credit Card $ 0.00
Debit Card: $ 897.44
Payroll (Nov): $1,459,970.30
Food Service Fund: ¢  1,633.05
Total: $4,566,121.27

YES- _9 NO- _0 ABSENT - _0 ABSTENTIONS - _0

3. Personnel

3.1 * Candidates for Athletic Coaching/Manager

MOTION by J. Glaush, SECONDED by H. Neff, to approve the following requests for Athletic Coaching/Manager
Candidates, as per contracted rates, pending any necessary paperwork:

Cody Scherer - Volunteer Boys Wrestling Coach

DJ Rossino - Volunteer Boys Basketball Coach
Stephen Kalbach - Winter Game Manager at $19.29 per hour.

YES - _9 NO- _0 ABSENT - _0Q0  ABSTENTIONS - _0Q



3.2 Professional Development

MOTION by J. Glaush, SECONDED by T. Tkach, to approve the following Professional Development opportunities for
staff:

Employee #656 & #1816 to attend the PDE Data Summit in Harrisburg, PA on March 30-April 1, 2026 at a cost not
to exceed $2,000.00 with Travel, Lodging and registration.

G. Laviolette interjected to note a necessary correction, stating that the location of the summit is Hershey, PA, rather
than Harrisburg. She further sought clarification regarding the cost limit, questioning if the amount covered both
employees combined. It was agreed that the motion required amendment to reflect the correct location.

MOTION by D. Hartley, SECONDED by J. Beers to amend the motion from Harrisburg to Hershey PA.
There was no public comment.

YES- _9 NO- _0  ABSENT- _0 _ ABSTENTIONS - _0
MOTION by T. Tkach, SECONDED by J. Glaush to approve the following Professional Development opportunities for
;t;fsloyee #656 & #1816 to attend the PDE Data Summit in Hershey, PA on March 30-April 1, 2026 at a cost not to
exceed $2,000.00 with Travel, Lodging and registration.

YES- _9 NO- _0 ABSENT - _0 ABSTENTIONS - _0

3.3 Candidates for Employment

MOTION by J. Glaush, SECONDED by D. Hartley, to approve the following candidates for employment in accordance
with the respective contracts:

Ashley Barron - Health and Physical Education Long Term Substitute at the Middle School at a Bachelor's Degree
Step I, with an annual salary of $53,035.00, prorated for the 2025-2026 school year and effective December 16 ,
2025, pending any necessary paperwork.

June Potts - Winter Credit Recovery Advisor at $37.00 per hour.

Patrick Hock - Part Time District Cleaner at a rate of $12.96 per hour.

J. Moser reminded the Board that the rates and salaries are contractual and are not arbitrarily set.
YES- _9 NO- _0 ABSENT - _ 0 ABSTENTIONS - _ 0

3.4 Candidates for the Substitute List

MOTION by J. Glaush, SECONDED by D. Hartley, to approve the following list of requested candidates for the
2025-2026 Substitute List, pending any necessary paperwork:

Paula Ewing - Support Substitute

YES- _9 NO- _0 ABSENT - _0 ABSTENTIONS - _0
3.5 Extracurricular Activities Advisors

MOTION by J. Glaush, SECONDED by H. Neff, to approve the following Extracurricular Activities Advisors:
Doug Bowman - Winter Weight Training Advisor at a stipend of $1,021.65

YES- _9 NO - _0 ABSENT - _0 ABSTENTIONS - _0

3.6 Pre-Approval of Employee Continuing Education Courses

MOTION by W. Howland, SECONDED by H. Neff, to approve the following requests for pre-approval of
courses/Programs of Study for employee continuing education:

1. Employee #1943 - January 20-May 8, 2026/Psychoeducational Counseling and Interviewing (M.Ed. - Educational
Psychology - up to $1,731.00).

2. Employee #1943 - January 20-May 8, 2026/Psychopathology in Educational Settings (M.Ed. - Educational
Psychology - up to $1,731.00).

3. Employee #1884 - January 20-May 6, 2026/617 Section 801 - Education Technology, Inst. Design & Learning Tech
(FCS Edu - up to $1,731.00).

4. Employee #1884 - January 20-May 6, 2026/542 Section 802 - Pre-Student Teaching Clinical Experience II (FCS
Edu - up to $1,731.00).

5. Employee #691 - December 16, 2025-August 31, 2026 - Teaching Teens to Use Al Responsibly (Graduate
Course/Non-Degree Seeking - up to $1,731.00).

6. Employee #691 - December 16, 2025-August 31, 2026 - Fact Checking in a Fake News World: Tools for Teachers
and Students (Graduate Course/Non-Degree Seeking - up to $1,731.00).

7. Employee #691 - December 16, 2025-August 31, 2026 - Civics Education Today (Graduate Course/Non Degree
Seeking - up to $1,731.00).

8. Employee #501 - December 16, 2025-August 31, 2026 - Creating Safe Sport & Physical Education Activity
Experiences Part III (Graduate Course/Non-Degree Seeking - up to $1,731.00).



9. Employee #1841 - January 19-March 14, 2026 - EDUC 702 Reflective Practice Seminar (M.Ed. - up to $1,731.00).
10. Employee #1841 - January 19-May 2, 2026 - EDUC 705 Action Research Thesis (M.Ed. - up to $1,731.00).

11. Employee #1841 - March 16-May 2, 2026 - EDUC 704 Action Research Thesis (M.Ed - up to $1,731.00).

12. Employee #1936 - January 12-May 9, 2026 - Pre-Service Full-Time Teaching (Early Childhood Education - up to
$1,731.00).

13. Employee #1894 - January 19-June 2, 2026 - EDUC-575 Student Teaching (Spanish Pre-K-12 Certificate - up to
$1,731.00).

14. Employee #1894 - January 19-June 2, 2026 - EDUC-576 Student Teaching (Spanish Pre-K-12 Certificate - up to
$1,731.00).

15. Employee #1894 - January 19-June 2, 2026 - EDUC-577 Student Teaching (Spanish Pre-K-12 Certificate - up to
$1,731.00).

16. Employee #1894 - January 19-June 2, 2026 - EDUC-578 Seminar Secondary Teaching (Spanish Pre-K-12
Certificate - up to $1,731.00).

J. Glaush commended the number of employees taking advantage of continuing education opportunities and expressed
his appreciation for the ability to approve such requests. A. Matika concurred with J. Glaush’s sentiments regarding the
staff's dedication to professional growth.

YES- _9 NO- _0 ABSENT - _ 0 ABSTENTIONS - _0

3.7 Acknowledgment of FMLA Leave

MOTION by J. Glaush, SECONDED by D. Hartley, to acknowledge FMLA leave for the following employees, not to
exceed 12 weeks:

1. Employee # 1813 - FMLA December 5, 2025 - January 30, 2026

J. Glaush clarified for the Board that the vote serves only as an acknowledgment of the leave rather than an approval
process, noting this distinction has been discussed frequently in past meetings. In response to a question from W.
Howland regarding the final decision-making authority, J. Moser explained that the determination is governed by
medical professionals and federal regulations, stating that once a doctor signs off, the leave is essentially mandated.

YES- _9 NO - _0 ABSENT - _0 ABSTENTIONS - _0

4. Programs
4.1 * Consent Agenda
MOTION by J. Glaush, SECONDED by J. Beers, to approve consent agenda item *4.2-*4 .4,

(The purpose of the consent agenda is to expedite business and streamline the meeting. There is no discussion of
items on a consent agenda. If clarification of an item is necessary, then a request should be made that the item be
removed from the consent agenda and considered by the board as a separate motion.)

A. Matika initiated a discussion regarding the second reading of policies under Item 4.4. While he expressed support
for the amendment to include community members in the curriculum review process, he indicated a need for
additional time to review the Fund Balance and Referendum Approval policy. Consequently, A. Matika suggested tabling
the item to allow himself and other newly elected or appointed members sufficient opportunity to examine the
materials. D. Hartley supported the suggestion to table the motion, emphasizing the importance of ensuring all Board
members feel secure in their understanding and have the opportunity to raise questions or identify potential oversights
before proceeding.

MOTION by A. Matika, SECONDED by J. Glaush to remove 4.4 from the consent agenda.
There were no public comments

YES- _9 NO - _0 ABSENT - _0 ABSTENTIONS - _0

MOTION by J. Glaush, SECONDED by W. Howland to approve consent agenda items *4.2-*4.3.

YES- _9 NO - _0 ABSENT - _0 ABSTENTIONS - _0

4.2 * Red Cross Facility Use Agreement
Approve the Facility Use Agreement with the Red Cross.

4.3 * First Reading of Policies

Move the following policies for First Reading for Public Review and Comment:
222 - Tobacco and Vaping Products

227 - Controlled Substances/Paraphernalia

323 - Tobacco and Vaping Products

351 - Controlled Substance Abuse



4.4 * Second Reading and Final Approval of Policies

Approve the following policies for Second Reading and Final Approval:

105.1 - Curriculum Review by Community Members, Parents/Guardians, and Students
620 - Fund Balance and Referendum Approval for Capital Projects

MOTION by D. Hartley, SECONDED by J. Glaush to separate the two items.
There were no public comments.
YES- _9 NO- _0 ABSENT - _0 ABSTENTIONS - _0

MOTION by J. Glaush SECONDED by W. Howland to approve the following policies for Second Reading and Final
Approval:
105.1 - Curriculum Review by Community Members, Parents/Guardians, and Students

YES- _9 NO- _0 ABSENT - _ 0 ABSTENTIONS - _0
A. Matika recommended tabling Policy 620 until the next Workshop Meeting for discussion.

MOTION by W. Howland, SECONDED by H. Neff, to table 620 for the upcoming workshop and legislative meetings in
January.

YES- _9 NO- _0 ABSENT - _0 ABSTENTIONS - _0
4.5 Policy 012
012 - School Director Visits to Schools (New Policy)

J. Beers noted a discrepancy, pointing out that the agenda listed the policy as a discussion item rather than an action
item, and raised concerns regarding potential Sunshine Act violations. D. Bradley and J. Moser advised that the Board
could proceed if they voted to correct the agenda error. A. Matika noted the issue was de minimis and involved no
expenditures, D. Bradley agreed provided the public was given an opportunity to comment on it.

MOTION by D. Hartley, SECONDED by J. Beers to move Policy 012 for First Reading for Public Review and Comment.
There was no Public Comment.

D. Bradley requested the removal of clerical errors irrelevant to the district, specifically references to "Fisel school
house." A. Matika and J. Glaush clarified that the text in question had been struck from the Policy, though D. Bradley
indicated the strikethroughs were not visible on his digital copy. J. Beers reiterated that further amendments could be
made at the next workshop if necessary.

YES - _8 NO- _1 ABSENT - _ 0 ABSTENTIONS - _ 0
A. Matika voted no.

4.6 LVHN EHR System/EPIC

MOTION by J. Glaush, SECONDED by D. Hartley, to approve the EHR System Authorized Users List and the EPIC
Sub-Participation Agreement with Lehigh Valley Health Network for District nurses to access read-only viewing to Epic
CarelLink for healthcare purposes.

A. Matika inquired whether similar access was available through other local health systems. J. Moser clarified that the
district currently holds this agreement exclusively with LVHN, noting that it is a new program initiated by the network.
A. Matika inquired if similar agreements existed with other health systems. J. Moser clarified that while this agreement
is currently unique to LVHN, it serves to expedite critical information sharing, and the district would be open to similar
proposals from other institutions. D. Hartley noted that the Epic system connects data across various facilities using
the platform. A. Matika concurred, citing professional experience with the system's interoperability and acknowledging
the benefit of such access for the District.

YES- _9 NO- _0 ABSENT - _0 ABSTENTIONS - _0



4.7 School Enrichment Journeys

MOTION by J. Glaush, SECONDED by H. Neff, to approve the following School Enrichment Journey requests:

1. LAMS (Tiffany Strausberger) - December 5, 2025 - 8:00 AM-12:00 PM - Yenser's Tree Farm - Select Students for
Trees for Troops.

2. LAHS Band (Bryan Buffington) - March 10-12, 2026 (Snow Date: March 13, 2026) - 7:30 AM-3:00 PM - Panther
Valley High School - Carbon County Band Festival.

3. LAHS Ag Science & Ag Club (Jordan Cook) - January 7 & 8 2026 - 7:45 AM-4:00 PM - PA Farm Show Complex &
Expo Center, Harrisburg, PA - PA Farm Show to experience PA Ag Industry.

4. LAHS Agricultural Club (Jim Gurka & Jordan Cook) - January 12, 2026 - 7:45 AM-4:00 PM - PA Farm Show
Complex & Expo Center, Harrisburg, PA - PA Farm Show.

5. LAHS Tech Ed (Jordan Cook) - January 16, 2026 - 10:30 AM-6:00 PM - Williamson College of the Trades - Attend
Required Applicant Day.

J. Moser noted that the trip listed as item number three would no longer take place but advised that the motion did not
require amendment to proceed. D. Bradley sought clarification regarding the personnel listed next to the requests,
asking if the named individuals were the sole chaperones attending. J. Moser explained that the names indicated the
staff members who submitted the request forms and that additional chaperones would be present to maintain
appropriate student supervision ratios; T. Strausberger confirmed this protocol. Additionally, J. Glaush requested an
update regarding the field trip taken on December 5th by the Middle School. T. Strausberger reported that the trip was
successful, highlighting the value of the students’ interactions with veterans.

YES- _9 NO - _0 ABSENT - _0 ABSTENTIONS - _0

4.8 Use of School Property
Use of School Property for the following requests:
None for approval by the Board at this time.

5. Miscellaneous

5.1 Waiver of Expulsion

MOTION by J. Glaush, SECONDED by D. Bradley, to TABLE the Waiver of Expulsion for a student.
Student #58301

YES- _9 NO - _0 ABSENT - _0 ABSTENTIONS - _0

5.2 April 2026 Board Meeting

MOTION by J. Glaush, SECONDED by T. Tkach, to approve the Lehighton Area School District Board Meeting in April
2026 as April 27, 2026 at 7:00 PM in the Boardroom of the Administration office at 1000 Union Street, Lehighton, PA.
18235.

The Board Meeting date for April 2026 was missing from the approved Board Meeting dates at the Reorganization
Meeting. The 4th Monday would be April 27, 2026

YES- _9 NO- _0 ABSENT - _0 ABSTENTIONS - _0
5.3 Committee Appointments
A. Matika expressed gratitude for the Board's interest in committee participation and proceeded to fill vacancies
remaining from the workshop meeting. D. Hartley was appointed to the Career and Counseling Advisory Council, and
W. Howland was appointed to the Title I Advisory Council. J. Beers was confirmed to continue her roles on the PSBA
Legislative Policy Committee and as the PSBA Liaison, with A. Matika also joining the Legislative Policy Committee.
Additionally, T. Tkach was appointed to the Wellness Advisory Council.

Regarding the ad hoc Negotiations Committee, A. Matika announced that J. Glaush and H. Neff would continue their
service, and appointed L. Frey as the third member. D. Bradley objected to his exclusion, noting that he had also
volunteered for the position, and raised questions regarding the public nature of committee meetings. D. Hartley
proposed expanding the committee size from three members to four to accommodate D. Bradley’s interest. J. Beers
and J. Moser clarified that the Board President has the discretion to determine ad hoc committee membership and
confirmed that a four-member composition is permissible as it remains below a quorum.

W. Howland initiated a discussion regarding the presentation of contracts to the Board and the optimal number of
representatives on the Negotiations Committee. J. Glaush explained the current process, noting the balance of four
district representatives (three Board members and J. Moser) against four union representatives. A debate ensued
regarding the potential expansion of the committee. D. Bradley advocated for adding a fourth Board member to utilize
available experience, suggesting he could replace the non-voting seat currently occupied by J. Moser. J. Beers provided
historical context, noting that previous Boards allowed non-committee members to attend negotiations as observers.



Following input from D. Krause regarding the ability of Board members to provide feedback on contracts outside of
formal sessions, A. Matika determined that the committee would remain comprised of three Board members to
maintain an even balance. It was established by consensus that while the committee size would not change,
negotiation meeting times would be announced to the full Board. Non-committee members are permitted to attend
these sessions strictly as silent observers ("flies on the wall") without participating in deliberations to ensure
compliance with the Sunshine Act. Additionally, J. Moser and A. Matika agreed that sessions should remain in-person
rather than virtual to ensure security and effective communication, despite concerns raised about the temperature of
the meeting room.

6. Old Business

D. Bradley raised questions regarding the creation and reconciliation of the Treasurer’s Report. He noted a discrepancy
between the receipts, the approved spending motion for November, and the actual disbursements listed, calculating an
unaccounted difference of approximately $2 million. M. Lentz and J. Moser clarified that internal transfers occur
between the General Fund and Payroll accounts, and the difference was likely attributed to a semi-annual bond debt
service payment. D. Bradley emphasized that the report should mathematically balance to ensure transparency
regarding all funds leaving the district.

MOTION by D. Bradley, SECONDED by J. Beers, to instruct the Treasurer and Business Manager to ensure that future
Treasurer's Reports are fully reconciled, with beginning and ending balances matching all receipts and disbursements,
and that the report be explicitly identified as "Cash Basis."

D. Hartley inquired about the current reconciliation process, and M. Lentz confirmed that accounts are reconciled
monthly.

D. Krause provided public comment suggesting that a simplified, reconciled report would be beneficial for the Board
and public.

YES- _9 NO - _0 ABSENT - _0 ABSTENTIONS - _0

7. New Business for Discussion
7.1 Board Member Required Training
Upcoming Opportunities are available In-Person, Virtually, or Self-Paced Courses for Newly
Elected/Appointed School Directors or Re-Elected/Reappointed School Directors.
Newly Elected/Appointed School Directors must complete a minimum of five (5) hours of training during the first year
of their first term of office.
For newly elected directors, the first year begins on the first Monday in December following their election, regardless of
when the boa For newly appointed directors, the first year of their first term begins when they take the oath of office.
Training must include instruction on the following topics:

e Instruction and academic programs, to include one hour of instruction on best practices related to trauma
informed approach School personnel
Fiscal management
Operations
Governance
Ethics and open meetings

School directors who have been elected or reappointed to a subsequent term of office must complete a minimum of
three hours of ad For reelected school directors, the first year begins on the date of the November election.
For reappointed school directors, the first year begins when they take the oath of office.
Training must include instruction with information and relevant changes to the following:
e Federal and state public school law and regulations
e Fiscal management
e Trauma-informed Approaches

A. Matika introduced the item regarding mandatory education requirements for newly elected and re-elected school
directors, noting that various formats, including virtual, in-person, and self-paced online courses, are available. J.
Glaush advised the Board to complete the required training promptly to ensure their votes remain valid. He further
encouraged directors to seek educational resources beyond the Pennsylvania School Boards Association (PSBA) to
avoid "cookie-cutter" models and to find solutions that best fit the specific needs of the district. D. Bradley added that
the Pennsylvania Department of Education lists alternative approved providers. He expressed concern regarding the
PSBA's standardized policies, suggesting that the Board should focus on locally tailored policies to ensure constitutional
compliance and the best interests of the students and community.



8. Communications
8.1 Directors' Concerns

D. Hartley stated she had no concerns but extended wishes for a happy holiday season and a successful 2026 to the
Board and the students. A. Matika reciprocated the holiday greetings and thanked those in attendance.

8.2 Public Comment
None at the time.

8.3 Adjournment
MOTION by J. Glaush, SECONDED by T. Tkach, to adjourn the Meeting.

YES- _9 NO - _0 ABSENT - 0  ABSTENTIONS - _0

The December 15, 2025 Board Meeting was adjourned at 9:04 PM.

Respectfully Submitted,

Rebecca Karpowicz, Assistant Board Secretary
By Janine Partenio, Recording Secretary



