BARRE UNIFIED UNION SCHOOL DISTRICT
FACILITIES COMMITTEE SPECIAL MEETING
Spaulding High School Library and via Video Conference — Google Meet
February 23, 2026 - 5:00 p.m.

MINUTES

COMMITTEE MEMBERS PRESENT:
Giuliano Cecchinelli, IT (BC)

Andy McMichael (BC) (online)

Michael Baribault (BT)

COMMITTEE MEMBERS ABSENT:

OTHER BOARD MEMBERS PRESENT:

ADMINISTRATORS PRESENT:
Jamie Evans, Facilities Director
JoAn Canning, Superintendent (online)

GUESTS PRESENT:
Ed Rousse
Jeff Tucker
Nancy Leclerc (online)

1. Call to Order
The committee chair, Mr. Cecchinelli, called the Monday, February 23, 2026, BUUSD Facilities Committee Special Meeting to
order at 5:01 p.m., which was held in the Spaulding High School Library and via video conference.

2. Approval of Minutes
2.1 Minutes February 09, 2026
Mr. Baribault made a motion, seconded by Mr. McMichael, to approve the minutes of February 09, 2026; motion passed.

3. Additions and/or Deletions to the Agenda
Mr. McMichael made a motion, seconded by Mr. Baribault, to approve the changes to the agenda.

4. Public Comment
None

5. Current Business

5.1 Professional Service Fee Document for SHS Athletic Improvements
Mr. Evans shared the estimate for the feasibility study with the committee and Mr. Rousse, from the SHS Foundation. The SHS
Foundation has agreed to pay for the cost of the feasibility study, which would take 3 - 4 months to complete after Dubois & King
have been authorized to proceed.

Mr. Baribault made a motion, seconded by Mr. McMichael, to bring the proposed feasibility study to the Board.

6. Next Meeting Date
The next meeting is March 9, 2026, at 5:00 p.m., at the Spaulding High School Library and via video conference.

7. Adjournment
On a motion by Mr. Baribault, seconded by Mr. McMichael, the committee unanimously voted to adjourn at 5:50 p.m.

Respectfully submitted,
Laura Potter
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