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MIION TATMNT

tudents Futures Matter To Us

VIION TATMNT

To create productive, contriuting memers of the communit in order to maintain a positive, safe, supportive culture where people want to

live, work and remain, with a purpose of promoting the importance of education.



TUDNT
outhern Fulton expects students to act with: Integrit, afet, Respect, xcellence, Commitment

TAFF
The expectation is to have a genuine concern for the overall well-eing of the students of the outhern Fulton chool District; academicall,

sociall, and emotionall.

ADMINITRATION
The expectation is for the administration to support instructors, paraeducators, and students to create a safe learning environment for all.

PARNT
The expectation is for parents to e active participants in the educational lives of their children.

COMMUNITY
The expectation of the communit is to support students and the school district to create contriuting memers of societ where people want

to live and work while promoting education.

OTHR (OPTIONAL)

DUCATIONAL VALU TATMNT



TRING COMMITT

Name Position uilding/Group

Tler urns lementar Principal F

Jerem Hollinshead High chool Principal FH

Laura Mellott lementar Teacher F

Tina McCracken Parent Parent

David Cason Technolog Director FD

llen Glunt pecial ducation Teacher FD

Tim Miller IU Consultant TIU

Connie Mellott usiness Memer usiness Memer

and Crouse chool Nurse FD

Wend Ritz Guidance Counselor FH

Paul McAllister Administrator FD

Laurel Keegan Administrator FD

Herve Hann Communit Memer Communit



Name Position uilding/Group

Jon Diffenderfer oard Memer FD oard Memer



TALIHD PRIORITI

Priorit tatement
Outcome
Categor

Our top priorit is to cultivate a positive and inclusive school environment through the successful implementation of PI.
We are dedicated to fostering a culture of respect, responsiilit, and safet  proactivel teaching, modeling, and
reinforcing positive ehavior. Through PI, we aim to create a supportive and engaging school communit where ever
student can reach their full potential academicall and sociall.

chool climate

and culture

Our foremost priorit is to estalish a roust MT framework that nurtures the academic, ehavioral, and social-
emotional growth of all our students. We are committed to providing equitale access to high-qualit instruction and
interventions, responding to individual needs, and continuall assessing and adapting our practices. Through MT, we
aim to create a learning environment where ever student can thrive and succeed, ensuring that no one is left ehind.

ssential

Practices 3:

Provide

tudent-

Centered

upport

stems

Our priorit is to achieve curriculum alignment that fosters continual improvement. We are committed to ensuring that our
curriculum is consistentl aligned with educational standards, responsive to evolving educational needs, and supports the
ongoing enhancement of teaching and learning practices.  regularl assessing and adjusting our curriculum, we aim to
provide our students with the most relevant, effective, and engaging educational experiences, enaling them to thrive in
an ever-changing world

ssential

Practices 1:

Focus on

Continuous

Improvement

of Instruction

ACTION PLAN AND TP



vidence-ased trateg

Written Curriculum - Chalk

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Written Curriculum -
Chalk

Over the next three ears, we aim to achieve a 95% alignment etween our curriculum and state or national
educational standards, as measured  an internal curriculum audit, to ensure that our students are receiving
instruction that is closel aligned with these standards and to improve overall student achievement

Anticipated Outcome

Written Curriculum that is aligned to standards that are taught and assessed.

Monitoring/valuation

All teachers are required to create a written document in Chalk (following the curriculum process); goals/deadlines are set for annual

review.

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Identif Learning Outcomes, Review/Revise, PD, Monitor
and valuate

2023-07-03 - 2025-
06-30

uilding
Principals

Chalk, Time, Mone for PD



vidence-ased trateg

MT Implementation

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

MT Within the next three ears, our school district aims to full implement a Multi-Tiered stem of upport
framework for all schools, with the goal of achieving a 15% increase in overall student proficienc rates on
standardized assessments and a 20% reduction in the numer of students requiring intensive intervention
support, as measured  progress monitoring data.

Anticipated Outcome

tudent achievement and growth as measured, locall, statewide and nationall.

Monitoring/valuation

Title I Coordinator, uilding Principals, Quarterl, Oservation, Data Collection, valuation

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Assessment/Data Collection, Data Team Formation, Needs
Assessment, Tiered stem Design, Intervention and upports,
Progress Monitoring, PD, Review, Improve, valuate, Celerate

2023-08-23 -
2026-06-30

MT
Coordinator/Title
I

Curriculum, Funded
Position, Time in chedule



vidence-ased trateg

PI Implementation

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

PI To decrease the numer of office disciplinar referrals  50% across all grade levels and improve overall
school climate as measured  a 30% increase in the chool Climate urve scores  the end of the 3rd ear.

Anticipated Outcome

Fewer discipline referrals, positive ehaviors

Monitoring/valuation

Team, uilding Principals, Quarterl

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Team Formation, Needs Assessment, Define xpectations, Data
Collection, Reinforcement stems, ehavioral Interventions, PD,
Communication, valuation, Celeration, Reflection

2024-01-01 -
2026-06-30

uilding
Principals/chool
Counselors

PD, Funds allocated to
program, time for
collaoration





PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Over the next three ears, we aim to achieve a 95% alignment etween our curriculum

and state or national educational standards, as measured  an internal curriculum audit,

to ensure that our students are receiving instruction that is closel aligned with these

standards and to improve overall student achievement (Written Curriculum - Chalk )

Written
Curriculum
- Chalk

Identif Learning
Outcomes,
Review/Revise,
PD, Monitor and
valuate

07/03/2023
-
06/30/2025



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Within the next three ears, our school district aims to full implement a Multi-Tiered

stem of upport framework for all schools, with the goal of achieving a 15%

increase in overall student proficienc rates on standardized assessments and a 20%

reduction in the numer of students requiring intensive intervention support, as

measured  progress monitoring data. (MT)

MT
Implementation

Assessment/Data
Collection, Data
Team Formation,
Needs
Assessment,
Tiered stem
Design,
Intervention and
upports, Progress
Monitoring, PD,
Review, Improve,
valuate,
Celerate

08/23/2023
-
06/30/2026



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

To decrease the numer of office disciplinar referrals  50% across all grade

levels and improve overall school climate as measured  a 30% increase in the

chool Climate urve scores  the end of the 3rd ear. (PI )

PI
Implementation

Team Formation,
Needs
Assessment,
Define
xpectations, Data
Collection,
Reinforcement
stems,
ehavioral
Interventions, PD,
Communication,
valuation,
Celeration,
Reflection

01/01/2024
-
06/30/2026



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

Within the next three ears, our school district aims to full implement a Multi-Tiered

stem of upport framework for all schools, with the goal of achieving a 15%

increase in overall student proficienc rates on standardized assessments and a 20%

reduction in the numer of students requiring intensive intervention support, as

measured  progress monitoring data. (MT)

MT

Implementation

Assessment/Data
Collection, Data
Team Formation,
Needs
Assessment,
Tiered stem
Design,
Intervention and
upports, Progress
Monitoring, PD,
Review, Improve,
valuate,
Celerate

08/23/2023
-
06/30/2026



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

To decrease the numer of office disciplinar referrals  50% across all grade

levels and improve overall school climate as measured  a 30% increase in the

chool Climate urve scores  the end of the 3rd ear. (PI )

PI

Implementation

Team Formation,
Needs
Assessment,
Define
xpectations, Data
Collection,
Reinforcement
stems,
ehavioral
Interventions, PD,
Communication,
valuation,
Celeration,
Reflection

01/01/2024
-
06/30/2026



Chief chool Administrator Meredith M Hendershot 2023-10-12

APPROVAL & IGNATUR

Assurance of Qualit and Accountailit

As Chief chool Administrator, l a rm that this LA Level Plan was developed in accordance, and will compl with the applicale provisions of

22 Pa. Code, Chapters 4, 12, 14, 16 and 49. I also a rm that the governing oard reviewed the LA Level Plan, as indicated in the attached

o cial oard minutes and the contents of the plan are true and correct. Finall, I a rm that the plan was made availale for pulic inspection

and comment for a minimum of 28 das prior to approval  the school’s governing oard and sumission to the Department.

ignature (ntered lectronicall and must have access to we application).



ADDNDUM A: ACKGROUND INFORMATION TO INFORM PLAN

trengths

Career tandard enchmarks at the JH

cience/iolog Growth cores

Received assistance from PaTTan to egin the implementation of
MT; Professional Development support and resources

Utilizing tools at the elementar level to create student-centered
learning directives/flexile grouping

Received PA mart Grant for start-up TM initiatives; continue to
appl for Targeted and TM Grants; Part of the IU PA mart Grant
that received Hdroponic La in the elementar school and high
school.

Professional Development Opportunities for staff

chool Counselors work diligentl to ensure the Career Readiness
tandards are addressed with students.

The U Civics Assessment has een a part of FH for 15+ ears.

Pathwas to Graduation are clearl outlined and communicated

Challenges

LA/Math/cience did NOT meet Achievement Target - JH

LA/Math did NOT meet Achievement Target - 

Time for professional development/data analsis

Written Curriculum that aligns with taught and tested curriculum

Aligned Curriculum - Written, Taught, Tested

Would like to expand the TM program; lack of funding
resources for the IG ticket items.

Communit resources are limited to expanding Career Readiness
xploration for professional careers

FCCCT location is approximatel 30 minutes one-wa from FH

Implementation of PI needs to e revisited at all levels.

Resource Allocation: Implementing MT can e resource-
intensive. chools ma struggle to secure the necessar funding,
staffing, and materials to support all tiers effectivel.



trengths Challenges

with students/families.

chool Counselors/Agencies provide assistance

Personalized Learning: Technolog allows for personalized
learning experiences, catering to individual student needs.
Adaptive software and online platforms can tailor instruction to
each student's level and pace of learning.

Increased ngagement: Technolog in the classroom can make
learning more engaging and interactive, which can e particularl
helpful in keeping students from disadvantaged ackgrounds
motivated and interested in their studies.

Organize and allocate resources and services strategicall and
equital

tudent-centered supports

chedule change in grades 3-10 to create departmentalization
across those LA departments

Created a TM elective for junior and senior high students

Professional Development: nsuring that all staff memers,
including teachers, administrators, and support personnel, have
the necessar training and expertise to implement MT can e a
significant challenge.

Curriculum Alignment - Focus on Continual Improvement



Most Notale Oservations/Patterns

While we are eginning to address learning gaps that occurred from COVID, we realize that curriculum alignment must e the priorit in
order for our students to achieve academic success and growth.



Challenges Discussion Point Priorit for Planning

Implementation of PI needs to e
revisited at all levels.

Positive ehavioral Interventions and upports (PI) is a proactive
approach to ehavior management in schools and other settings. It
focuses on promoting positive ehaviors and providing support to
individuals to prevent challenging ehaviors. When implementing PI,
it's essential to consider various discussion points and ke components.

✓

Resource Allocation: Implementing MT
can e resource-intensive. chools ma
struggle to secure the necessar funding,
staffing, and materials to support all tiers
effectivel.

Multi-Tiered stem of upports (MT) is an educational framework
designed to provide a structured and sstematic approach to supporting
all students' academic and ehavioral needs.

✓

Professional Development: nsuring that
all staff memers, including teachers,
administrators, and support personnel,
have the necessar training and expertise
to implement MT can e a significant
challenge.

Curriculum Alignment - Focus on
Continual Improvement

Written curriculum that aligns with taught and tested curriculum ✓

Written Curriculum that aligns with taught
and tested curriculum



ADDNDUM : ACTION PLAN

Action Plan: Written Curriculum - Chalk

Action teps Anticipated tart/Completion Date

Identif Learning Outcomes, Review/Revise, PD,
Monitor and valuate

07/03/2023 - 06/30/2025

Monitoring/valuation Anticipated Output

All teachers are required to create a written document
in Chalk (following the curriculum process);
goals/deadlines are set for annual review.

Written Curriculum that is aligned to standards that are taught and assessed.

Material/Resources/upports Needed PD tep Comm tep

Chalk, Time, Mone for PD es no



Action Plan: MT Implementation

Action teps Anticipated tart/Completion Date

Assessment/Data Collection, Data Team Formation,
Needs Assessment, Tiered stem Design,
Intervention and upports, Progress Monitoring, PD,
Review, Improve, valuate, Celerate

08/23/2023 - 06/30/2026

Monitoring/valuation Anticipated Output

Title I Coordinator, uilding Principals, Quarterl,
Oservation, Data Collection, valuation

tudent achievement and growth as measured, locall, statewide and nationall.

Material/Resources/upports Needed PD tep Comm tep

Curriculum, Funded Position, Time in chedule es es



Action Plan: PI Implementation

Action teps Anticipated tart/Completion Date

Team Formation, Needs Assessment, Define
xpectations, Data Collection, Reinforcement
stems, ehavioral Interventions, PD,
Communication, valuation, Celeration, Reflection

01/01/2024 - 06/30/2026

Monitoring/valuation Anticipated Output

Team, uilding Principals, Quarterl Fewer discipline referrals, positive ehaviors

Material/Resources/upports Needed PD tep Comm tep

PD, Funds allocated to program, time for collaoration es es



ADDNDUM C: PROFIONAL DVLOPMNT PLAN

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Over the next three ears, we aim to achieve a 95% alignment etween our

curriculum and state or national educational standards, as measured  an internal

curriculum audit, to ensure that our students are receiving instruction that is closel

aligned with these standards and to improve overall student achievement (Written

Curriculum - Chalk )

Written
Curriculum -
Chalk

Identif Learning
Outcomes,
Review/Revise,
PD, Monitor and
valuate

07/03/2023
-
06/30/2025

Within the next three ears, our school district aims to full implement a Multi-Tiered

stem of upport framework for all schools, with the goal of achieving a 15%

increase in overall student proficienc rates on standardized assessments and a 20%

reduction in the numer of students requiring intensive intervention support, as

measured  progress monitoring data. (MT)

MT
Implementation

Assessment/Data
Collection, Data
Team Formation,
Needs
Assessment,
Tiered stem
Design,
Intervention and
upports, Progress
Monitoring, PD,
Review, Improve,
valuate,
Celerate

08/23/2023
-
06/30/2026

To decrease the numer of office disciplinar referrals  50% across all grade

levels and improve overall school climate as measured  a 30% increase in the

PI
Implementation

Team Formation,
Needs

01/01/2024
-



Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

chool Climate urve scores  the end of the 3rd ear. (PI ) Assessment,
Define
xpectations, Data
Collection,
Reinforcement
stems,
ehavioral
Interventions, PD,
Communication,
valuation,
Celeration,
Reflection

06/30/2026

PROFIONAL DVLOPMNT PLAN

Professional Development tep Audience Topics of Prof. Dev

Written Curriculum Chalk K-12 Instructors Writing Curriculum; alignment to state standards,
teaching what is written, assessment aligns to curriculum

vidence of Learning Anticipated Timeframe Lead Person/Position

Academic growth and achievement 07/03/2023 - 06/30/2025 uilding Principals/uperintendent



Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

1c: etting Instructional Outcomes

1f: Designing tudent Assessments

1e: Designing Coherent Instruction

1d: Demonstrating Knowledge of Resources

1: Demonstrating Knowledge of tudents

1a: Demonstrating Knowledge of Content and Pedagog

Language and Literac Acquisition for All tudents

Professional Development tep Audience Topics of Prof. Dev

PI Implementation K-12 Teachers PI overview, formation of teams, ehavior strategies,
trauma-ased decision-making, communication with
students/families

vidence of Learning Anticipated Timeframe Lead Person/Position

Fewer discipline referrals increased the positive school
climate

08/05/2024 - 06/30/2026 chool Counselors/PI team



Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

2: stalishing a Culture for Learning

2a: Creating an nvironment of Respect and Rapport

2c: Managing Classroom Procedures

2d: Managing tudent ehavior

Common Ground: Culturall Relevant ustaining ducation

Professional Development tep Audience Topics of Prof. Dev

MT Implementation K-12 Teachers MT - Where are we? Where are we going? Team
Formation, Reflection, Instructional strategies

vidence of Learning Anticipated Timeframe Lead Person/Position

Increased achievement and growth 08/23/2023 - 06/30/2026 MT Coordinator/Title I Coordinator



Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

3c: ngaging tudents in Learning

3d: Using Assessment in Instruction

3e: Demonstrating Flexiilit and Responsiveness

3: Using Questioning and Discussion Techniques

3a: Communicating with tudents

tructured Literac



ADDNDUM D: ACTION PLAN COMMUNICATION

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

Within the next three ears, our school district aims to full implement a Multi-Tiered

stem of upport framework for all schools, with the goal of achieving a 15%

increase in overall student proficienc rates on standardized assessments and a 20%

reduction in the numer of students requiring intensive intervention support, as

measured  progress monitoring data. (MT)

MT
Implementation

Assessment/Data
Collection, Data
Team Formation,
Needs
Assessment,
Tiered stem
Design,
Intervention and
upports, Progress
Monitoring, PD,
Review, Improve,
valuate,
Celerate

2023-08-
23 - 2026-
06-30

To decrease the numer of office disciplinar referrals  50% across all grade levels

and improve overall school climate as measured  a 30% increase in the chool

Climate urve scores  the end of the 3rd ear. (PI )

PI
Implementation

Team Formation,
Needs
Assessment,
Define
xpectations, Data
Collection,
Reinforcement
stems,

2024-01-01
- 2026-06-
30



Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

ehavioral
Interventions, PD,
Communication,
valuation,
Celeration,
Reflection

COMMUNICATION PLAN

Communication tep Audience Topics/Message of Communication

MT Implementation K-12 Teachers, Parents, tudents Define MT, Understanding of the Tiered
stem

Anticipated Timeframe Frequenc Deliver Method

01/01/2024 - 06/30/2026 Twice a ear Presentation
mail

Lead Person/Position

MT Coordinator/Title I



Communication tep Audience Topics/Message of Communication

PI Implementation K-12 Teachers, tudents, Families Positive ehaviors, rewards, resources,
assistance

Anticipated Timeframe Frequenc Deliver Method

08/05/2024 - 06/30/2026 Weekl Posting on district wesite
mail
Posting on district wesite

Lead Person/Position

chool Counselors/PI Team



ADDNDUM : COMPRHNIV PLAN COMMUNICATION

Communication tep Topics of Message Mode Audience
Anticipated
Timeline

Identif Target Audience, Develop the Message, elect channels
of communication, Create a timeline, Allocate resources, Roles
and responsiilities, content creation, Distriute message,
Collect feedack, Reflection

MART Goals,
Progress of Goals,
xpectations for
all stakeholders

ocial Media,
Wesite, In-person
activities, oard
meetings,
newspapers

Communit
of outhern
Fulton
chool
District

Januar 1,
2024 -
June 30,
2026


