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Strategic Goal 2

Northwest ISD will recruit, 
value, and retain highly effective 
staff prepared to meet the 
individual needs of our students 
and learning community. 



• Local Teacher Allotment

• 0-2 Years of Experience - $2250

State Teacher Allotment

• A teacher is an educator who is employed by the 
district and teaches no less than an average of 4 
hours a day in an academic instructional setting or 
career and technology setting. 

• 3-4 Years of Experience - $2500

• 5+   Years of Experience - $5000





Pay Increase History
Year Raise

2025-2026 4% actual (teachers received TRA 8-9%)

2024-2025 2% midpoint

2023-2024 3% midpoint

2022-2023 3% midpoint

2021-2022 1.5% midpoint

2020-2021 1% midpoint

2019-2020 4% midpoint (TCNL > 6 years)

3% midpoint (TCNL < 6 years)

3% midpoint Non-Administrative Staff

2% midpoint Administrative Staff

2018-2019 2% midpoint

2017-2018 2% midpoint 



Updates to Compensation Plan 

Structure Adjustments

Head Band Directors
High School Principals
High School Assistant 
Principals
Elementary Principals
Instructional Coaches

Calendar Adjustments

Bus Drivers – 187 to 183
Technician II – 207 to 235



Pay Raise Recommendations

Category Percentage Budget Impact

Teachers 2% $2.9 million

Paraprofessionals 5% $1.3 million

Bus Drivers 2% (4.5%) Included above

Professionals 2% $1.6 million

Market Adjustments varied $0.8 million

$6.6 million



Stipends 

Stipend Amount Increase Total

Special Education Unit 

Teachers

$1000 $3000

Special Education Non 

Unit Teachers

$1500 $1500

$0.4 million



Total Budget Impact

$7 million



Questions
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