Board of School Trustees - Meeting Minutes —March 9, 2026

REGULAR MEETING
BOARD OF SCHOOL TRUSTEES
BROWNSBURG COMMUNITY SCHOOL CORPORATION

The Board of School Trustees of the Brownsburg Community School Corporation met in a
regular meeting on Monday, March 9, 2026, at 6:30 p.m. in the F.L. O’'Neal Administration
Building, 310 Stadium Drive, Brownsburg, Indiana.

I. CALL TO ORDER

Dr. Katie Dixon, President of the Board, called the meeting to order at 6:30 p.m. Other
Board members in attendance included Ms. Jessica Heffernan, Mr. Gordon Hayward, and
Dr. Matthew Freije. Administrators present were Dr. Kat Jessup, Mr. Shane Hacker, Mrs.
Jodi Gordon, and Mr. Corey Ebert. Police Officer Corey Hill was also present.

II. PLEDGE OF ALLEGIANCE
Everyone stood for the Pledge of Allegiance.
III. MOMENT OF REFLECTION
Dr. Dixon asked for a moment of silence for reflection.
IV. COMMUNICATIONS
A. Commendation —National Merit Scholarship Finalists - Ms. Murphy

Ms. Murphy recognized five Brownsburg High School students for their outstanding
achievement as National Merit Scholarship Finalists: Breanna Lee, Bella Balmaseda, Hazel
McCain, Holland Barnes, and Benjamin Grout.

B. Brownsburg Education Foundation Report — Dr. Dixon

Dr. Dixon shared the following updates regarding several upcoming events and
opportunities supporting the Brownsburg Education Foundation (BEF). Information was
shared about the Rally for Our Kids Gala, presented by LeBlanc Nettles Law and Queen
Anne’s Lace Flowers and Gifts, which will take place on Friday, March 13, 2026, in The
Cardinal Room at the Golf Club of Indiana in Whitestown. Reservations are no longer
available, and appreciation was expressed to the individuals and businesses supporting this
important fundraiser for BEF and the Brownsburg educational community. Dr. Dixon also
shared information on the Graduate Walk Brick promotion, available through March 20,
2026, where individuals may order a Graduate Walk Brick and receive $10 off a current
student brick; orders must be placed by that date to be installed by commencement.
Additionally, an update was provided on BEF Pioneer Camp, scheduled for June 22-25,
2026, from 9:00 a.m. to 2:00 p.m. at the Log Cabin Homestead property. The camp is open
to all existing third, fourth, and fifth grade students, and registration is currently open.
Lastly, information was shared about the Chip in for the Kids Golf Outing, presented by
Summers Plumbing, Heating and Cooling, which will take place on June 12, 2026, at West
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Chase Golf Club, with individual reservations and sponsorship opportunities to be available
soon.

C. Litigation and Insurance — Dr. Jessup

Dr. Jessup explained that when a staff member, a parent on behalf of a student, or a
community member files a complaint or lawsuit against the school district, the district
notifies its insurance carrier to make them aware of the situation. Some complaints can be
resolved without mediation, while others may require mediation or more extensive litigation
before resolution occurs. In rare cases, when resolution efforts are unsuccessful, the matter
may proceed to trial. Throughout the process, the insurance carrier works with the school
district and legal counsel to determine next steps. During settlement discussions, the
insurance carrier often takes the lead because it is responsible for paying the settlement
amount, aside from the deductible paid by the school district, and for covering ongoing
attorney fees and litigation expenses if the case does not settle. The deductible is based on
the policy terms in effect at the time the complaint or lawsuit is filed, or when the alleged
wrongful incident occurred. The carrier’s responsibility for paying settlement amounts,
subject to the district’s deductible, provides important protection against risk. When a
settlement agreement is reached, the school district also collaborates on additional
components of the agreement, such as staff training requirements, confidentiality
provisions, and other procedural steps.

D. Operations Update - Mr. Hacker

Mr. Hacker shared a graph highlighting that Brownsburg High School is now the eighth-
largest high school in Indiana (chart shown below). With this continued growth, BHS is
moving forward with interior refurbishment projects. Beginning March 16, the varsity gym
will shut down as renovations begin, including installation of a new floor and updates to the
locker rooms. In addition, the BHS TV studio will be completed, and the band and guard
rooms will be renovated. The refresh of these spaces is expected to be completed by April
6.

Class 6A

25-26 SCHOOL NAME - by Enroliment g9th 10th 11th 12th Total Class Prev
1 Carmel 1289 1316 1284 1307 5206 6A 6BA
2 BenDavis 1177 1067 1083 1033 4380 6A 6A
3 North Central {(Ind:anapals) ©04 878 978 901 3851 BA  BA
4 Fishers 921 800 969 927 3517 6A BA
5 Aven 908 874 B90 849 3521 BA BA
6 Frankln Central 834 874 B8B83 BI6 3477 6A BA
7 Penn 830 804 914 B67 3475 BA  BA
8 Brownsburg 885 B70 878 831 3484 6A BA
9 Hamiton Southeastern 8§22 S08 850 803 3383 BA 6BA
10 Warren Central 835 849 B07 784 3275 BA BA
11 Pike 816 814 BO7 821 3258 BA BA
12 Noblesvile 790 844 782 765 3181 BA  BA
13 Westfield 777 780 791 T16 3084 6BA  BA
14 Cenler Grove 840 765 718 719 3042 BA BA
15 Crown Point 728 811 777 719 3035 6A 6A
16 Ekhart 749 741 711 673 2874 6A  BA
17 Lake Central 748 758 631 704 2841 BA  BA
18 Lawrence North 675 690 694 718 2777 EBA  BA
19 Carroll (Fort Wayne) 669 666 633 618 2586 EA 6A
20 Lawrence Central 574 668 634 594 2470 BA  BA

Mr. Hayward asked if once this is done, will the high school be completed? Mr. Hacker shared
that yes, this would complete the renovations of the high school.

Mr. Hacker also shared a chart outlining the timeline for the East of Odell project. Site
mobilization is scheduled for June 2026, with the final BGSL event taking place in July 2026



Board of School Trustees — Meeting Minutes —March 9, 2026

before construction begins. The project is anticipated to be completed in August 2027 and
will include the construction of new track and softball fields. The images below was shared.

Dr. Freije asked if the new track would have lights and if the neighbors are aware. Mr.
Hacker shared that yes, there will be lights. Mr. Hacker also shared that next Monday night
there is a meeting with that neighborhood to share what the lights will look like, the project,
and what all will be in place. Dr. Freije also asked about locker rooms. Mr. Hacker shared
that this will not be changing and their locker room will still be inside.

Mr. Hayward asked about the cost difference between synthetic fields and grass fields. Mr.
Hacker shared that it is cheaper. Mr. Hayward asked why there would be two fields but one
being synthetic and one being grass. Mr. Hacker shared that they wanted to have two
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options to play on based on what is happening that day and to prepare for other facilities
around us that they would be playing on. Having turf fields also opens BHS up to hosting
events like Sectionals.

Mr. Hacker shared that the second community engagement session had approximately 100
attendees and emphasized the district’'s appreciation for the community’s input and
participation. The session focused on the Education Fund and Operations Fund, including a
review of revenues and expenditures within each fund, and provided comparisons to similar
school districts. Comparison districts included Avon, Carmel, Hamilton Southeastern,
Noblesville, and Zionsville, which were selected due to their similar size, type, and
geographic location, as well as the fact that these districts compete with Brownsburg for
staffing and families. Mr. Hacker also shared an image displaying the comparison data
between Brownsburg and these districts and noted that the next community engagement
session will be held on March 18.

Mr. Hacker shared that administrative support is often criticized when districts are perceived
to have too many administrators not directly connected to students. He noted that
Brownsburg Schools are focused on putting resources back into schools and directly
supporting students. He shared that data indicates only $259 of the $10,380 in expenditures
per student is allocated toward administrative support. Mr. Hacker shared that in the state
rankings for students passing both Math and English/Language Arts on ILEARN, Brownsburg
has placed either first or second for the past six years. This shows that the value of our
dollars is going towards education for BCSC students.

Mr. Hayward asked how many schools on the list (Avon, Brownsburg, Carmel, HSE,
Noblesville, Westfield, Zionsville) had capital referendums. Mr. Hacker shared all of them
have capital referendums apart from Avon.

E. First Reading of 2027-2028 School Calendar — Dr. Jessup

Dr. Jessup shared that a draft of the 2027-2028 school calendar has been prepared and
noted that it aligns with past district calendars. No action was requested at this time, and
the item will be brought to the Board for approval in April.

F. First Reading of Board Policies (A100, A125, A200, A250, B175, C125, C126,
C275, and H250) - Dr. Jessup

Dr. Jessup shared that the nine policies presented will replace and consolidate 22 existing
policies, making them easier to locate and reference. She reviewed the policies with the
Board and noted that they will be brought forward for second reading and approval in April.

V. COMMENTS FROM PATRONS

Jim Murphy of Brownsburg shared that Senate Bill 1 has impacted many individuals and
organizations. He noted that on March 17 there will be a Greater Leadership Plainfield (GLP)
breakfast beginning at 8:00 a.m., where Representative Thompson will be speaking about
Senate Bill 1. Mr. Murphy suggested that the school district consider sending two members
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of the administration to attend the meeting, which will take place at the American Legion
Post in Avon.

VI. CONSENT ITEMS

A. Approval - Minutes
¢ February 9, 2026, Business Meeting
e February 23, 2026, Work Session
B. Approval of Claims: P/R#2/13/26 $2,038,153.38; 2/27/26 - $2,032,400.52;
Claims 2/5/26 - 3/4/26 $6,923,008.16
C. Superintendent’s Report

The Superintendent’s Report was presented as follows:

1. Termination — Support Staff:

| Name | Building | Position | Effective Date

| a. Kim Lavache | BHS ' Special Education Instructional Assistant = March 4, 2026

2. Retirement - Certified Staff:

Name | Building | Position | Effective Date

a. Bonnie Hobbins : Lincoln 15t Grade Teacher | End of the 2025-26 school year
‘ i i '

3, Retirement - Support Staff:
| Name | Building | Position | Effective Date
' b. Kathy Farnsworth | Transportation Bus Aide End of the 2025-26 school year
\ i

4. Resignations — Certified Staff:

Name | Building . Position | Effective Date
| a. Krista Campbell ALPHA | Special Education Teacher | March 3, 2026
b. Carlos Calero Cardinal | 5t Grade Teacher | February 27, 2026

5. Resignations — Support Staff:

| Name Building | Position | Effective Date
|'a. Nicole Zollner | ALPHA | ALPHA Assistant | March 20, 2026
i i | ;
b. Ginger Clark ! White Lick | Learning Lab Instructional ' February 5, 2026
i | Assistant |
c. Stephanie Baker | Transportation Bus Aide | February 5, 2026
5 1 |
d. Denis Roy | Transportation Bus Driver - February 20, 2026
| e. Milton Davis | Facility Services | Maintenance Technician | February 20, 2026
| | |
‘ f. Michele Drown | Transportation Bus Aide | February 10, 2026
I | |
‘ g. Victoria Sparks Nutrition Services | Assistant Coordinator | March 13, 2026 N
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h. Katy Doty | ALPHA ' Special Education | March 4, 2026
| | Instructional Assistant ?
i. Anna Nevins | Brown ; Special Education | February 10, 2026 }
‘ | Instructional Assistant \
j. Selina Paschall Transportation Bus Aide February 13, 2026 {
| |

6. New Employment - Certified Staff:

| I

|
| Effective Reason for

|  uilding | pogit
Name Building | Position ‘ Date | Degree Employment |
‘ ‘ 1
| a. Melodie | ALPHA Social Worker ‘ February 23, | Masters Replacing i
Ondecker : 1 2026 1 | Ashley Eads :
\ [
| | | |
b. Rose BHS School Approximately | Masters ' While Rachel
i Rosenbalm Counselor; ' March 2, 2026 | Blucker is on
} Temporary | thru the end | | maternity leave
i contract | of the school | 3
| | year | 1
c. Madison | Lincoln | Kindergarten | February 9, Bachelors | While Angie
‘ Ferreira | | Teacher; | 2026 thru 5 Shelly is on i
é | Long-term February 27, | medical leave ;
‘r | substitute 2026 i | |
| | | | ‘
d. Madison Lincoln 2/3 High | March 2, 2026 | Bachelors | While Julia Hill 1
Ferreira Ability | thru the end is on maternity |
Teacher; ' of the school | | leave \
i Long-term | year . i 1
: substitute : - . |
| e. Katelyn Cardinal 5th Grade | March 2, 2026 | Bachelor | Replacing :
i Rossi Teacher; thru the end | Carlos Calero 1
@ Long-term | of the school i ‘
i substitute | year
7. New Employment - Support Staff
: s 1 : ‘
7 T— Building | Position i Effective Hours | Reason for |
. [ - Date per Day Employment 1
a. Madelyn | WMS | Special Education February 9, 7 | Replacing ‘
Stephens | | Instructional 2026 | Rebecca
; | Assistant - Inclusion | | Cunningham
b. Peter | BHS | Special Education | February 17, 7 ' Replacing Katie
‘ Coombe | Job Coach | 2026 | Harshman |
\ | ‘ ‘ |
| | | | |
| c. Muyokoke Facility Services | Custodian | February 17, | 8 Open floater :
; Gad | 2026 ; | position |
' d. Abigail Nutrition Café Team Member | February 17, |6 ' Replacing Martina |
‘ Stewart Services | 2026 i | Coke i
| | | |
| | | | ,
| e. Tiffani Transportation Bus Aide February 17, 4 ' Replacing |
1 Chesser ‘ 2026 | ' Stephanie Baker |
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f. Winona | Transportation Bus Aide February 17, | 4 | Replacing Michelle |
Henderson i 2026 - Drown ‘
1 i
| g. Lino Nava Nutrition | Café Team Member ‘ February 9 ‘ 6 ' Open position
Vera Services - - 2026 ‘ ‘ |
| | I |
| | | ‘ |
| h. Janiyah | White Lick Special Education | February 17, ‘ 7 While Angie Jones |
i Miller Instructional Assistant | 2026 thru the and Susan Imel !
- | E I”C'}JS'OC gnd | end of the temporarily :
| f SATING LAY . |scheolyear | transfer to other |
| ‘ Instructional Assistant; | . iti |
[ Temporary assignment | | POSIKiOns
| i.  Sindhu ECC Instructional | March 2, 2026 | 4 New position due
5 Chitrala Assistant; Part time | to enrollment
8. New Employment — Extra-Curricular: B B
Name | Building  Position Effective Date —
a. Charlie Hall BHS Assistant VarS|ty Boys Golf (Lay) For the 2025-26 season
- —_— - - —_— CoaCh — — e ——————————————————— ———— VIS |
b. George Stapp BHS Assistant Varsity Softball (Lay) " For the 2025-26 season
—— — — CoaCh SO o—— o ! - . PEITRUCLIER——— i
c. Andrew Shriner BHS Assistant Var5|ty Girls Tennis For the 2025-26 season
- —_— < CoaCh — O—— ———— PR ——
d. Andrew Mersman BHS Assistant Varsity Girls Tennis | For the 2025-26 season
— — S S — CoaCh ——— ——— R ——————— —
e. Madi Horlacher ' BHS Assistant Unified Track (Lay) For the 2025-26 season
S ) Coach _ _ -
f. Camille McCrae | BHS Assistant Unified Track Coach For the 2025-26 season
0 iSyaniiesks WMS Assistant 8™ Grade Baseball Coach For the 2025-26 season
h. Eric Harley WMS Boys Golf (Lay) Coach For the 2025-26 season
i. Morgan Jones WMS Girls Tennis (Lay) Coach For the 2025-26 season
J. Abby Dennis WMS Assistant Girls Tennis (Lay) Coach For the 2025-26 season
k. Lacey Dobrokecki WMS Girls Track (Lay) Coach For the 2025-26 season
I.  Tyree Upchurch Assistant Track Coach For the 2025-26 season

'm. Ja Niyah Miller

WMS

For the 2025-26 season

WMS Assistant Track (Lay) Coach
9. Leaves of Absence -~ Cert:fled Staff:

' Name Bmldmg Position ‘ Type of Leave ' Dates of Leave |
a. Lindsay Staup ; Crossroads | 1%t Grade ; Administrative | February 13, 2026 thru March 3, 2026 1

‘ | Teacher 3 i
| | | | |
| b. Courtney | Brown 5t Grade - Medical | April 13, 2026 thru the end of the year i
Voge| Teacher | i ‘

i
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10. Change of Status — Administrative Staff:
| ' Previous _ ; : :
| Name | Position | New Position Effective Date | Reason for Change |
| | Secondary | Academic July 1, 2026 | Change in structure |
: a. Amandalkond Department Head | Administrator - STEM ' !
- - Math f ‘ .

Secondary Academic | July 1, 2026 Change in structure

' b. Tiffany Blickenstaff

Department Head
- Social Studies

Administrator -

| Humanities

11. Change of Status — Certified Staff:
‘ Previous i ; .
: Name Position New Position . Effective Date | Reason for Change

'a. Talli Hoersten

Delaware Trail
SLP

Interim ALPHA
Program Leader

| February 16,

2026 thru the end

| of the school year |

| Replacing Allison
| Spence

b. Alyssa Cotten

ECC SLP; Part
time

- time

ECC/BCSC SLP; Full

April 6, 2026

While Talyn Leibham
is on maternity leave |
and replacing ,
contracted services |

12. Change of Status — Support Staff:

- | | |
Name Pre\_npus | New Position Effective Date ' Reason for Change i
Position - | | :
Brown Special | Brown Special | February 9, 2026 | Position assignment |
: : Education | Education 3 f
S MelisEa Kiremeler Instructional | Instructional Assistant
Assistant — | - Applied Skills '

Applied Skills

b. Holly Brown

Delaware Trail
Special Education
Instructional

Cardinal Special
Education Teacher;
Long-term substitute

| February 23,
| 2027 thru March

Approximately

While Hunter Highley

is on paternity leave

Assistant | 20, 2026 |
White Lick Special | White Lick Special | February 17, | While Kayle Woaod is
c. Angie Jones Education Education Teacher; | 2026 thru the end | on maternity leave
Instructional Long-term substitute | of the school year | !
Assistant ﬁ | ‘
‘ BHS ELL BHS Special | February 23, - While Josh Brown is |
d. Tyree Upchurch : Education Teacher; | 2026 thru the end | covering position !
Instructional ) : :
NesiskEAt Long-term substitute | of the school year | replacing Matt |

Bradley

e. Xochitl Esquivel
Tinoco

EMS Nutrition

BHS ELL Instructional
Assistant; 7 hours /

March 9, 2026

Replacing Tyree ‘
Upchurch due to a job |
\

. |

Services | day ' transfer 3
BHS Special ; BHS and ALPHA . February 23, Position assignment |
. " 1 Education Special Education | 2026 i
fu ViRETEIOR Instructional Instructional Assistant | ‘
Assistant - - Applied Skills | |
Applied Skills | 1
‘ Nutrition Services | Nutrition Services ' January 19, 2026 | Increase in hoursto |
' g. Nayren Gonzalez Café Team Café Team Member; 7 | provide coverage ‘
3 Member; 6 hours | hours / day ; |
!. / day | 1
\ W Sreiisdaioe Riss Nutr”ItIOﬂ Services Nutfltlon Services i January 26, 2026 Incrgase in hoursto |

r Cafe Team Cafe Team Member; 7 | provide coverage

Member; 6 hours

hours / day |
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/ day |
!
! | Nutrition Services | Nutrition Services January 26, 2026 | Increase in hours to
| i.  Angie Fivecoat Café Team Café Team Member; 7 | provide coverage
j Member; 6 hours hours / day
3 / day |

13. Clarification —Certified Staff:

Name

Building Position | Clarifying Statement

a. Susan Wilding | ALPHA Special Education | Mrs. Wilding's resignation was previously approved with

an effective date of February 13, 2026; her last day was

| Teacher
\ | actually February 11, 2026

14. Clarification —Support Staff:

' Name | Building | Position | Clarifying Statement
a. Daniel | BOOST Site Manager | Mr. Heidenreich’s resignation was previously approved
Heidenreich ’ effective February 27, 2026; he will remain a Site Manager
| | thru a date to be determined

15. 2026-27 Job Share Application:
It is recommended the Board the following support staff job share arrangement:

a.

Jennifer Miller and Lori Spears will be renewing the job share arrangement for a special education
instructional assistant position at Reagan.

FOR YOUR INFORMATION:

16. Field Trip Requests:
The following field trip requests have been approved by the Superintendent based on travel guidelines set
forth by the Board:

Brownsburg High School Color Guard - Overnight, Out-of-state: The Brownsburg High School
Color Guard will be traveling to Dayton, Ohio, to attend the Color Guard National Championships held
at University of Dayton from April 8, 2026, to April 12, 2026. Approximately 24 students and 4
chaperones will be traveling together. This trip is being organized by Chris Kaflik, BHS Performing Arts
Teacher and Band Director.

Brownsburg High School HOSA Club - Overnight: The Brownsburg High School HOSA Club will be
traveling to Indianapolis and staying at the Indianapolis Downtown Marriott to attend the Indiana HOSA
State Leadership Conference to attend workshops and compete in events from April 15, 2026, to April
17, 2026. Approximately 53 students and 2 chaperones will be traveling together. This trip is being
organized by Christina Duncan-Flory, Project Lead the Way Teacher.

Brownsburg High School DECA - Overnight, Out-of-state: The Brownsburg High School DECA will
be traveling to Atlanta, Georgia to compete in the DECA International Competition from April 24, 2026,
to May 1, 2026. Approximately 36 students and 5 chaperones will be traveling together. This trip is
being organized by Tara Sabelhaus, DECA Teacher.

17. Approval of Construction Change Orders: Administration has approved the following construction
change orders; the projects remain within their established budgets.
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BHS Field House Additions & Renovations
Contractor il co Bl Contract Amount il €O Dollar Amoutlie a inlt] Description
8P 15 - AA Huber 9 5 3,140,91668 | § 934800 (S 3,150,264.68 |1/20/2026 3/9/2026 CR 5101 ASI 56
8P 10 - JBM Contractors 10 S 3,150,264.68 | S 8.965.00 [ S 3,159,225.68 |1/21/2028 3/9/2026 CR 5104 Tack Boards & CR 5103 Firaproofing
BP 10 - JBM Contractors n S 3.159,229.68 | § 7.53500 [ § 3.166,764.68 |1/26/2026 3/9/2026 CR 5100 2nd Fleor Unit L CMU Bracing
8P 10 - 18N Contractors 12 5 3.166,764.58 | § 3.03600 [ S 3.169.800.68 |2/4/2025 3/8/2026 CR 5105 AF1 158 Countertop
BP 13 - Circle B 8 S 3.169.800.68 | S 567000 (5 3,175,470.68 |1/9/2026 3/9/2026 CR 5099 RFI 155 & 159 Added Ceiling
8P 14 - Diverzify FRO, LLC 8 H 3,175.470.68 | & (7.564.39)( 3,167,506.29 |1/21/2026 3/9/2026 CM Allowance Credit
BP 16 - Electric Plus 15 5 3,167,506.29 | 317500 S 3.170,681.29 1/19/2026 3/8/2026 CRs 5090 & 5101
BHS 5r. Academy Additions & Renovations
Contractor il Contract Amount il CO Dollar Amoutld] New Contract Value il BCSC Approvajig] Board Meetinglall Description -
BP 08 - Indiana Steel Fabricatin S 1,485,323.00 | § 197000 | § 1,487,293.00 |1/19/2026 3/9/2026 CR 067 ASI 067 Steel Lintel
|8P 08 - Indiana Steel Fabricatid 17 5 1.487.293.00 | § 13.880.00 | 5 1.507.173.00 |1/27/2026 3/9/2026 CR 5253 ASI 068 Wen Door Steel
BP 10 - Panterson Horth 20 S 1507.173.00 | 5 1.870.00 | 5 1.509.043.00 |1/12/2026 3/9/2026 CR 60.1 AS! 63.1 Storefront
BP 10 - Pattarson Horth 21 H 1509,043.00 | § (499.00)| § 1,508,544.00 |1/20/2026 3/9/2026 CR 5244 Waterproofing Back Charge
BP 10 - Patterson Horth 22 S 1,508,542.00 | § 8,798.00 | 5 1,517,342.00 |2/25/2026 3/9/2026 CR 5264 RFI 353 Electrified Hardware
BP 10 - Patterson Horth 23 S 1,517,342.00 [ 5 1437200 [ S 1,531,714.00 |2/26/2026 3/8/2026 ASI D=8
BP 11 - Iwanski 11 5 1531,71400 [ S (1,714.00)| S 1,530,000.00 |1/19/2026 3/9/2026 CR 5242 RFI 340 Thermally Isclated Z Girt
BP 11 - Iwanski 12 S 1,530,000.00 | S 493.00 | S 1.530,452.00 [1/19/2028 3/9/2026 CR 5224 FWO 151 Waterpreefing
BP 11 - Iwanski 13 s 1.530.499.00 | S (2.533.00)| § 1.527.966.00 |1/26/2026 3/9/2026 CR 5247 RFI 388 Unit L Extericr Wall Detail Change
B8P 11 - Iwanski 14 s 1.527.965.00 | 5 3202005 1.531.168.00 |2/3/2026 3/9/2025 CRs 5254 & 5255
BP 11 - Iwanski 15 S 1.531.168.00 | § 225400 | S 1,533,422.00 |2/18/2026 3/9/2026 CR 5258 RFI 346 Won Door
BP 12 - B&L Sheetmetal & Roofi|d S 1,533,42200 | S 8,596.00 | § 1,542,418.00 |1/27/2026 3/8/2026 CR 5247 RFI 388 Unit L Exterior Wall Detail Change
BP 13- PCI 4 S 1,542,418.00 | § 5,821.00 | § 1,551,259.00 |1/8/2026 3/9/2026 CRs 5242, 5215, 5182
B8P13-PCI 15 S 1,551,253.00 | § 19,9000 | § 1,571,229.00 [1/27/2025 3/9/2026 CRs 5247, 5251, 5246, 5245, 5250, 5243, 5249, 56.1
BP 13- PCI 16 S 1,571,249.00 | S 372900 | § 1,574,978.00 |2/4/2026 3/9/2026 RF1 328 GFRG Column Wrap
BP 13- PCI 17 S 1,574978.00 | 5 5209.00 | 5 1,581,387.00 |3/2/2026 3/9/2026 CR 5265 - RF1 328 Unit M Stair Bulkhead
B8P 14 - Santarossa Mosaic & Til[12 S 1581.387.00 | § 6.504.00 | 5 1,588.291.00 (2/24/2026 3/9/2026 CR 5261 - Unit M Terrazzo Demo
8P 15 - Greiner Brothers 19 S 1.528.201.00 | S 3510800 |5 1,623.389.00 [1/26/2026 3/9/2026 CRs 067. 5215, 5186. 5189
8P 15 - Greiner Brothers 20 5 1,623,389.00 | § 9,693.00 | § 1,633.092.00 |1/26/2026 3/5/2026 CRs 5243 & 061
8P 15 - Greiner Brothers 21 S 1,633,092.00 | § (1,601.00)| § 1,631,451.00 |2/4/2026 3/8/2026 CRs 5254 £ 5256
BP 15 - Greiner Brothers 22 5 1,631,481.00 | § 2,056.00 | § 1,633,547.00 |2/25/2026 3/9/2026 CRs 5259 & 5260
) BHS Interior Renovation
ontracto & co 4 Conuact Amount Il €0 Dotiar Amoutlll New Contract value R
BP 01 Biancofiori 7 S 5,805,168.00 | S (570.00)| S 5,804,588.00 |1/12/2026 3/5/2026 CR 5042 Unit M Sprinkler Damage - Back Charge
8P 01 Siancofiori g S 5,804,596.00 | S 9,227.00 | § 5,813,825.00 |1/21/2026 3/8/2026 ASi 014
BP 02 Mak Steel 1 S 152,42400 | S (1.714.00)| § 150,710.00 |2/27/2026 3/9/2026 CR 5059 - UnitJ Curtain Blecking - Back Charge
SP 03 JBM 16 5 150,71000 | S 807400 |5 158,784.00 |1/21/2026 3/9/202¢ ASI 014
8P 03 JBM 17 s 158,784.00 | § 46,023.00 | 5 204,807.00 |1/26/2026 3/9/2026 CR 5045 Flashing & CR 017 Deors
8P 03 JEM 18 s 204.807.00 | S (39.020.00)] § 165.787.00 |2/4/2026 3/9/2026 CRs 5050. 5051. & 5052
8P 03 JBM 19 S 165.787.00 | S 97.091.00 | § 262.878.00 |2/20/2026 3/9/2026 CR 5054 - ASI 22 Guard Room Baffles
8P 05 Kiefer 1 $ £05,230.00 | § 25,913.00 | § §31,133.00 |2/20/2026 3/98/2026 CR 5056 Gym Floor Blocking
8P 06 Santarossa 4 S 831,143.00 | 5 52,11500 | 5 883,258.00 |2/4/2026 3/9/2026 CR 5050 Terrazzo Crack Membrane
8P 06 Santarossa 5 S 883,258.00 | 5 403200 | 5 887,280.00 |2/18/2026 3/9/2026 CR 5055 RFI 95 Unit H Band Storage Rcom Carpet
B8P 05 Santarossa 3 S 887.280.00 | § - S 887.280.00 |2/23/2026 3/9/2026 CR 5057 - Single Restrcom Flgor Tile Prep
8P 10 QPH 9 S £87.280.00 | 5§ 17.987.00 [ S5 ©05.277.00 |1/19/2026 3/9/2026 €02 - QPH - CR 5044 & CR 016 - ASI 16 Ductwork
8P 10 QPH 10 S 805.277.00 | § 2.285.00 | S 607,566.00 [1/21/2026 3/9/2026 ASI 014
8P 10 QPH 11 S 907,566.00 | § 15,365.00 | § 922,931.00 |1/23/2026 3/9/2026 CR 5047 Valves & 5045 Flashing
8P 10 QPH 12 S 922,931.00 | S5 3,782.00 | § 925,713.00 |1/29/2026 3/8/2026 CR 5048 & 5048
8P 10 QPH 13 S 926,713.00 | S 2,12300 | S 928,836.00 |2/10/2026 3/9/2026 CR 5033 RF! 94 & 96 Sterm Insulation
BP 10 QPH 14 s ©28.836.00 | S 3.33800 |5 932.174.00 |2/20/2026 3/9/2026 ASI 21R UnitJ Dua Ceerdination
5P 10QPH 15 5 83217200 | § £01.00 | S 933.075.00 |3/2/2026 3/9/2026 CR 5058 - Unit M Fire Sprinkler Main
BP 11 Electric Plus 10 5 933,075.00 | § 5,740.00 | § 938,815.00 |1/21/2026 3/9/2026 ASI D12
8P 11 Electric Plus 11 S 838,815.00 | S 33,605.00 | S 972,420.00 |1/23/2026 3/9/2026 CR 017 Doors & 5046 RFI 87
BP 11 Electric Plus 12 S §72,420.00 | § 1376000 | S 986,180.00 |2/20/2025 3/9/2028 CR 021 - ASI 21R UnitJ Duct Coordination

Contract Approval (less than $2 million): The Administration recommends approval of the contract
for the 2026 BCSC E-Rate Technology Network Switches at BHS and a new UPS (Uninterruptible
Power Supply) for the data center at Central Office:

Section 1:

Roeing

Base Bid — Ruckus Switches $37.475.00
Total Contract Value: $37,475.00

Sections 3:

Integrity Network Solutions

Base Bid — UPS $57.,948.00
Total Contract Value: $57,948.00
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Dr. Jessup recommended the approval of the Recommendation. Dr. Freije moved to
approve the recommendation, Ms. Heffernan seconded the motion. The Board approved the
motion by a vote of four (4) ayes; zero (0) nays.

X. OLD BUSINESS
There are no Old Business items.
XI. NEW BUSINESS
A. Recommendation to Award Construction Contracts — Mr. Hacker

Mr. Hacker shared information regarding the bids submitted for the East Odell Project. He
noted that the district issued 11 separate bid packages and received more than 46 bids.
Representatives from Meyer Najem were present to answer questions. Mr. Hacker stated
that a full review of the bids had been completed and that the recommended contractors
were determined to be responsive and responsible, with the recommendation to award the
contracts to those listed.

Mr. Hacker recommended the approval of the Recommendation. Ms. Heffernan moved to
approve the recommendation, Dr. Freije seconded the motion. The Board approved the
motion by a vote of four (4) ayes; zero (0) nays.

XII. SUPERINTENDENT COMMENTS

Dr. Jessup congratulated the National Merit Scholarship Finalists and shared how much she
enjoyed hearing about their future plans. She noted that this week marks the first
Brownsburg High School lacrosse competition. Dr. Jessup also reminded the Board that the
Bulldog Spectacular will take place this Saturday and encouraged anyone who has time to
attend. She recognized the outstanding accomplishments of the DECA students, who
performed exceptionally well and will be traveling to Georgia for the national competition.
Dr. Jessup also expressed appreciation to the teachers who invite her and Mr. Hacker into
their classrooms, noting that they most recently had the opportunity to participate as
“secret agents” with a group of first-grade students.

XIII. BOARD MEMBER COMMENTS

Dr. Freije expressed his appreciation for the effort that goes into preparing the district’s
financial presentations, noting that it is important information for the community to
understand. He encouraged community members to attend future community engagement
sessions and concluded by wishing everyone an enjoyable upcoming spring break.

Mr. Hayward congratulated the National Merit Scholarship Finalists, noting the impressive
accomplishment of earning perfect scores. He also recognized the individual state wrestling
champions and commended the DECA club for their recent success. Mr. Hayward thanked
Mr. Murphy for bringing attention to the upcoming American Legion meeting with the
district’s state representative.
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Ms. Heffernan echoed the comments of the other board members and shared that she enjoyed
receiving live updates from the DECA students, noting how exciting it was to hear their
enthusiasm about advancing to the upcoming national competition. She also shared her
excitement for the upcoming spring break.

Dr. Dixon thanked Mr. Hacker for presenting the information during the community engagement
sessions, noting that the presentations were very helpful not only for the Brownsburg community
but also for surrounding communities. She shared that members from other school boards
attended the sessions and expressed appreciation for the district's efforts to share this
information. Dr. Dixon also congratulated the boys' basketball team on making it to the
postseason, acknowledging that while the team did not advance as far as hoped, their
accomplishments were still worthy of celebration.

XIV. ADJOURNMENT -
Dr. Dixon called for a motion to adjourn the meeting, Dr. Freije moved for adjournment;
Mr. Hayward seconded the motion. The Board approved the motion by a vote of four (4)

ayes,; zero (0) nays. The meeting adjourned at 7:22 p.m.
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