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Activity ID Activity Name Original
Duration

Remaining
Duration

Start Finish

SBPAC-1-1  25-251 San Benito Performance Art CenterSBPAC-1-1  25-251 San Benito Performance Art Center 638 638 01-Aug-25 09-Feb-28

SBPAC-1-1.1  Project SummarySBPAC-1-1.1  Project Summary 638 638 01-Aug-25 09-Feb-28

PS1000 Contract Executed 0 0 01-Aug-25*
PS1010 Notice to Proceed 0 0 08-Aug-25*
PS1020 Mobilze Site 0 0 26-Feb-26
PS1030 Foundation Complete 0 0 09-Nov-26
PS1040 Structure Complete 0 0 19-Feb-27
PS1050 Building Dry In 0 0 14-Jul-27
PS1060 Conditioned Air On 0 0 25-Aug-27
PS1070 Substantial Completion 0 0 28-Dec-27
PS1080 Contract Time - Calendar Days 923 923 01-Aug-25 09-Feb-28
PS1090 Work Time - Work Days 464 464 26-Feb-26 28-Dec-27

SBPAC-1-1.2  ProcurementSBPAC-1-1.2  Procurement 110 110 14-Jan-26 18-Jun-26

SBPAC-1-1.2.1  Procurment GMP1 Site PackageSBPAC-1-1.2.1  Procurment GMP1 Site Package 26 26 14-Jan-26 18-Feb-26
P1040 Solicitation 11 11 14-Jan-26 28-Jan-26
P1050 RFP Due GMP 1 0 0 28-Jan-26
P1070 Contract Addendum Executed 5 5 12-Feb-26 18-Feb-26

SBPAC-1-1.2.2  Procurment GMP2 100%SBPAC-1-1.2.2  Procurment GMP2 100% 26 26 13-May-26 18-Jun-26
P1000 Solicitation 11 11 13-May-26 28-May-26
P1010 RFP Due GMP 2 0 0 28-May-26
P1030 Contract Addendum Executed 5 5 12-Jun-26 18-Jun-26

SBPAC-1-1.3  PreConstruction ServicesSBPAC-1-1.3  PreConstruction Services 213 213 08-Aug-25 11-Jun-26

PCS1000 PreConstruction NTP 0 0 08-Aug-25*

SBPAC-1-1.3.1  Concept SD and Site PackageSBPAC-1-1.3.1  Concept SD and Site Package 108 108 08-Aug-25 13-Jan-26
PCSD1000 Concept Design 22 22 08-Aug-25* 09-Sep-25
PCSD1010 SBCISD Concept Review and Approval 0 0 09-Sep-25
PCSD1020 Schematic Design 53 53 10-Sep-25 21-Nov-25
PCSD1030 SBCISD Board Meeting 0 0 12-Nov-25
PCSD1040 SBCISD Schematit Review and Appoval 3 3 24-Nov-25 26-Nov-25
PCSD1050 Site Package Design 28 28 01-Dec-25 09-Jan-26
PCSD1060 Site Package Review 2 2 12-Jan-26 13-Jan-26

SBPAC-1-1.3.2  GMP 1 Site PackageSBPAC-1-1.3.2  GMP 1 Site Package 10 10 29-Jan-26 11-Feb-26
PCSG1000 GMP1 Development 5 5 29-Jan-26 04-Feb-26
PCSG1010 GMP1 Submitted 0 0 04-Feb-26
PCSG1020 GMP1 Approved 5 5 05-Feb-26 11-Feb-26

SBPAC-1-1.3.3  Design GMP 2SBPAC-1-1.3.3  Design GMP 2 114 114 01-Dec-25 12-May-26
PCSG21000 Design Development 58 58 01-Dec-25 20-Feb-26
PCSG21010 SBCISD Review And Approval 10 10 23-Feb-26 06-Mar-26
PCSG21020 Construction Documents 54 54 23-Feb-26 08-May-26
PCSG21060 SBCISD 100% Construction Documents Review and Approval 2 2 11-May-26 12-May-26
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09-Feb-28, SBPAC-1-1  25-251 San Benito Performance Art Center

09-Feb-28, SBPAC-1-1.1  Project Summary

Contract Executed, 01-Aug-25*
Notice to Proceed, 08-Aug-25*

Mobilze Site, 26-Feb-26
Foundation Complete, 

Structure Complete, 
Building Dry In, 

Conditioned Air On, 
Substantial Completion, 

Contract Time - Calendar Days
Work Time - Work Days

18-Jun-26, SBPAC-1-1.2  Procurement

18-Feb-26, SBPAC-1-1.2.1  Procurment GMP1 Site Package
Solicitation

RFP Due GMP 1, 
Contract Addendum Executed

18-Jun-26, SBPAC-1-1.2.2  Procurment GMP2 100%
Solicitation

RFP Due GMP 2, 
Contract Addendum Executed

11-Jun-26, SBPAC-1-1.3  PreConstruction Services

PreConstruction NTP, 08-Aug-25*
13-Jan-26, SBPAC-1-1.3.1  Concept SD and Site Package

Concept Design

SBCISD Concept Review and Approval, 
Schematic Design

SBCISD Board Meeting, 12-Nov-25
SBCISD Schematit Review and Appoval

Site Package Design
Site Package Review

11-Feb-26, SBPAC-1-1.3.2  GMP 1 Site Package
GMP1 Development

GMP1 Submitted, 
GMP1 Approved

12-May-26, SBPAC-1-1.3.3  Design GMP 2
Design Development

SBCISD Review And Approval
Construction Documents
SBCISD 100% Construction Documents Review and Approval

25-251 San Benito Performance Art Center
Date 01-Aug-25

 

25-251 San Benito CISD
Performance Art Center

Remaining Level of Effort
Actual Level of Effort
Actual Work
Remaining Work
Critical Remaining Work

Baseline Milestone
Milestone
summary
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Updates
Date Revision Checked Approved
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SBPAC-1-1.3.4  GMP 2SBPAC-1-1.3.4  GMP 2 10 10 29-May-26 11-Jun-26
PCSG21030 GMP2 Development 5 5 29-May-26 04-Jun-26
PCSG21040 GMP2 Submitted 0 0 04-Jun-26
PCSG21050 GMP2 Approved 5 5 05-Jun-26 11-Jun-26

SBPAC-1-1.4  Contract AdministrationSBPAC-1-1.4  Contract Administration 134 134 19-Feb-26 28-Aug-26

SBPAC-1-1.4.2  Contract Administration GMP1SBPAC-1-1.4.2  Contract Administration GMP1 50 50 19-Feb-26 30-Apr-26
CA1000 SubContracts & Purchase Orders 10 10 19-Feb-26 04-Mar-26
CA1010 Submittals & Shop Drawings 40 40 05-Mar-26 30-Apr-26

SBPAC-1-1.4.1  Contract Administration GMP 2SBPAC-1-1.4.1  Contract Administration GMP 2 50 50 19-Jun-26 28-Aug-26
CA1020 SubContracts & Purchase Orders 10 10 19-Jun-26 02-Jul-26
CA1030 Submittals & Shop Drawings 40 40 06-Jul-26 28-Aug-26

SBPAC-1-1.5  ConstructionSBPAC-1-1.5  Construction 384 384 18-Feb-26 25-Aug-27

SBPAC-1-1.5.8  GMP 1SBPAC-1-1.5.8  GMP 1 369 369 18-Feb-26 04-Aug-27
SBPAC-1-1.5.8.6  Building Permit & MobilizationSBPAC-1-1.5.8.6  Building Permit & Mobilization 5 5 18-Feb-26 25-Feb-26

BP1000 Notice to Proceed Site Package 0 0 18-Feb-26
BP1010 Building Permit Site Work 5 5 19-Feb-26 25-Feb-26

SBPAC-1-1.5.8.7  Logistic and SWPPPSBPAC-1-1.5.8.7  Logistic and SWPPP 10 10 26-Feb-26 11-Mar-26
LS1000 Mobilization 2 2 26-Feb-26 27-Feb-26
LS1010 Installation Construction Fence and Signage 5 5 02-Mar-26 06-Mar-26
LS1020 Installation of Temp Toilets Hand Wash 1 1 02-Mar-26 02-Mar-26
LS1030 Installation of SWPPP Materials 3 3 09-Mar-26 11-Mar-26

SBPAC-1-1.5.8.2  Site DevelopmentSBPAC-1-1.5.8.2  Site Development 354 354 12-Mar-26 04-Aug-27
A1240 Site and Utilities Start 0 0 12-Mar-26
A1370 Site completion 0 0 04-Aug-27
SBPAC-1-1.5.8.2.1  Phase 1SBPAC-1-1.5.8.2.1  Phase 1 50 50 12-Mar-26 21-May-26

A1250 Underground Utilities 15 15 12-Mar-26 01-Apr-26
A1255 Detention Pount 20 20 02-Apr-26 30-Apr-26
A1340 Parking Area Preparation 10 10 02-Apr-26 16-Apr-26
A1345 New Driveway First Phase 20 20 24-Apr-26 21-May-26

SBPAC-1-1.5.8.2.2  Phase 2SBPAC-1-1.5.8.2.2  Phase 2 15 15 15-Jul-27 04-Aug-27
A1350 Parking final grade Asphalt and Stripping 15 15 15-Jul-27 04-Aug-27
A1360 New Drive Way Final Phase 15 15 15-Jul-27 04-Aug-27

SBPAC-1-1.5.8.1  Building PadSBPAC-1-1.5.8.1  Building Pad 15 15 02-Apr-26 23-Apr-26
A1320 Building Pad Excavation 15 15 02-Apr-26 23-Apr-26
A1330 Building Pad Completion 0 0 23-Apr-26

SBPAC-1-1.5.8.3  MEPSBPAC-1-1.5.8.3  MEP 0 0

SBPAC-1-1.5.1  GMP 2SBPAC-1-1.5.1  GMP 2 379 379 26-Feb-26 25-Aug-27
SBPAC-1-1.5.1.1  Permit and MobilizationSBPAC-1-1.5.1.1  Permit and Mobilization 89 89 26-Feb-26 06-Jul-26

BP1020 Building Permit 100% CD 10 10 19-Jun-26 02-Jul-26
BP1030 Mobilization Site Package Work 0 0 26-Feb-26
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11-Jun-26, SBPAC-1-1.3.4  GMP 2
GMP2 Development

GMP2 Submitted, 
GMP2 Approved

28-Aug-26, SBPAC-1-1.4  Contract Administration

30-Apr-26, SBPAC-1-1.4.2  Contract Administration GMP1
SubContracts & Purchase Orders

Submittals & Shop Drawings
28-Aug-26, SBPAC-1-1.4.1  Contract Administration GMP 2

SubContracts & Purchase Orders
Submittals & Shop Drawings

25-Aug-27, SBPAC-1-1.5  Construction

04-Aug-27, SBPAC-1-1.5.8  GMP 1
25-Feb-26, SBPAC-1-1.5.8.6  Building Permit & Mobilization

Notice to Proceed Site Package, 
Building Permit Site Work

11-Mar-26, SBPAC-1-1.5.8.7  Logistic and SWPPP
Mobilization
Installation Construction Fence and Signage

Installation of Temp Toilets Hand Wash
Installation of SWPPP Materials

04-Aug-27, SBPAC-1-1.5.8.2  Site Development

Site and Utilities Start, 12-Mar-26
Site completion, 

21-May-26, SBPAC-1-1.5.8.2.1  Phase 1
Underground Utilities

Detention Pount
Parking Area Preparation

New Driveway First Phase
04-Aug-27, SBPAC-1-1.5.8.2.2  Phase 2
Parking final grade Asphalt and Stripping
New Drive Way Final Phase

23-Apr-26, SBPAC-1-1.5.8.1  Building Pad
Building Pad Excavation

Building Pad Completion, 

25-Aug-27, SBPAC-1-1.5.1  GMP 2
06-Jul-26, SBPAC-1-1.5.1.1  Permit and Mobilization
Building Permit 100% CD

Mobilization Site Package Work, 26-Feb-26

25-251 San Benito Performance Art Center
Date 01-Aug-25
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BP1040 Mobilization 100% CD 0 0 06-Jul-26
SBPAC-1-1.5.1.2  FoundationSBPAC-1-1.5.1.2  Foundation 90 90 06-Jul-26 09-Nov-26

A1300 Start Foundation 0 0 06-Jul-26
A1310 Foundation Completed 0 0 09-Nov-26

SBPAC-1-1.5.1.3  StructuralSBPAC-1-1.5.1.3  Structural 90 90 13-Oct-26 19-Feb-27
A1260 Structural Start 0 0 13-Oct-26
A1270 Structure Complete 0 0 19-Feb-27

SBPAC-1-1.5.1.4  EnvelopeSBPAC-1-1.5.1.4  Envelope 0 0 14-Jul-27 14-Jul-27
A1280 Building Dry-In 0 0 14-Jul-27

SBPAC-1-1.5.1.5  MEPSBPAC-1-1.5.1.5  MEP 0 0 25-Aug-27 25-Aug-27
A1290 Condition Air On 0 0 25-Aug-27

SBPAC-1-1.7  Close-outSBPAC-1-1.7  Close-out 30 30 28-Dec-27 09-Feb-28

A1200 SUBSTANTIAL COMPLETION - 0 0 28-Dec-27
A1210 City CERTIFICATE OF OCCUPANCY 2 2 29-Dec-27 30-Dec-27
A1220 FINAL COMPLETION 0 0 09-Feb-28
A1230 Architect Punch List 30 30 29-Dec-27 09-Feb-28
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Mobilization 100% CD, 06-Jul-26
09-Nov-26, SBPAC-1-1.5.1.2  Foundation

Start Foundation, 06-Jul-26
Foundation Completed, 

19-Feb-27, SBPAC-1-1.5.1.3  Structural

Structural Start, 13-Oct-26
Structure Complete, 

14-Jul-27, SBPAC-1-1.5.1.4  Envelope

Building Dry-In, 
25-Aug-27, SBPAC-1-1.5.1.5  MEP

Condition Air On, 
09-Feb-28, SBPAC-1-1.7  Close-out

SUBSTANTIAL COMPLETION -, 
City CERTIFICATE OF OCCUPANCY

FINAL COMPLETION, 
Architect Punch List

25-251 San Benito Performance Art Center
Date 01-Aug-25

 

25-251 San Benito CISD
Performance Art Center

Remaining Level of Effort
Actual Level of Effort
Actual Work
Remaining Work
Critical Remaining Work

Baseline Milestone
Milestone
summary
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