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25-251 San Benito Performance Art Center

25-251 San Benito CISD
Performance Art Center

Date 01-Aug-25
Activity D [Activity Name Original| Remaining | Start [Finish JITA[SJO[N[DJJ[F|[M[A[M] J] A[S]O [ D] FIM[A[M] J] A|SJO|JN][D] J]F]
Duration Duration

PS1000
PS1010
PS1020
PS1030
PS1040
PS1050
PS1060
PS1070
PS1080
PS1090

oD

@ P1040
@ P1050
& P1070

B, SBPAC-1-1.1 Project Summary

Contract Executed

Notice to Proceed

Mobilze Site

Foundation Complete
Structure Complete

Building Dry In

Conditioned Air On

Substantial Completion
Contract Time -Calendar Days
Work Time - Work Days

By SBPAC-1-1.2 Procurement
By SBPAC-1-1.2.1 Procurment GMP1 Site Package

Solicitation
RFP Due GMP 1
Contract Addendum Executed

By SBPAC-1-1.2.2 Procurment GMP2 100%

@ P1000
@ P1010
@ P1030

Solicitation
RFP Due GMP 2
Contract Addendum Executed

B, SBPAC-1-1.3 PreConstruction Services

@ PCS1000

PreConstruction NTP

l". SBPAC-1-1.3.1 Concept SD and Site Package

& PCSD1000
@ PCSD1010
@ PCSD1020
@ PCSD1030
@ PCSD1040
@ PCSD1050
@ PCSD1060

Concept Design

SBCISD Concept Review and Approval
Schematic Design

SBCISD Board Meeting

SBCISD Schematit Review and Appoval
Site Package Design

Site Package Review

By SBPAC-1-1.3.2 GMP 1 Site Package

@ PCSG1000
@ PCSG1010
@ PCSG1020

GMP1 Development
GMP1 Submitted
GMP1 Approved

By SBPAC-1-1.3.3 Design GMP 2

@ PCSG21000
@ PCSG21010
@ PCSG21020
@ PCSG21060

Design Development

SBCISD Review And Approval

Construction Documents

SBCISD 100% Construction Documents Review and Approve
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638 01-Aug25 -Aug-25
01-Aug-25*
08-Aug-25*
26-Feb-26

01-Aug-25
26-Feb-26
14-Jan-26

14-Jan-26
14-Jan-26

12-Feb-26
13-May-26
13-May-26

12-Jun-26
08-Aug-25
08-Aug-25*
08-Aug-25
08-Aug-25*

10-Sep-25
12-Nov-25
24-Nov-25
01-Dec-25
12-Jan-26
29-Jan-26

5 29-Jan-26

114
58
10
54

05-Feb-26
01-Dec-25
01-Dec-25
23-Feb-26
23-Feb-26
11-May-26

'09-Feb-28 |

09-Nov-26
19-Feb-27
14-Jul-27

25-Aug-27
28-Dec-27
09-Feb-28
28-Dec-27
18-Jun-26

18-Feb-26
28-Jan-26
28-Jan-26
18-Feb-26
18-Jun-26
28-May-26
28-May-26
18-Jun-26
11-Jun-26

13-Jan-26
09-Sep-25
09-Sep-25
21-Nov-25

26-Nov-25
09-Jan-26
13-Jan-26
11-Feb-26
04-Feb-26
04-Feb-26
11-Feb-26
12-May-26
20-Feb-26
06-Mar-26
08-May-26
12-May-26

.

Contract Executed, 01-Aug-25* :
2 thice o Pro{:eed, ;OS-Au:g-ZS*i

> Mobilze Site, 26- Feba26

3 Buﬂdlng Dry in,
8 Condmoned Air On 1 1

. 8RFPDueGMP1

. @ [Contract Addendum Executed
‘ | e— 181126, SBPAC-1-1,
- Sollcltatlon

} 1] ‘ContractAddendUm EXecuted 3 1 1 1 3 3

2 PreConstructlbn NTP 08-Aug 25

v '

_ Concept DeS|gn

—y 1‘3ﬁJan -26, $BPA¢

8 SBCISD Concept Rewew and‘ Approval
Schematlc DeS|gn ;

8 SBCISD Board MEetlng, 12 Nov 25
I SBCISD Schematlt Rewew and Appoval

_ Site Package DeS|gn ;

| GMP1 Develdpment ! ! ! 1

8 GMP1 Submilted, 3 T
/@ GMP1Approved | | | 3 3 3 3 A

- 'M JunAZG SBPAC‘-1 13‘ PreConstructlon‘ Serwces '

1-1. $ 1 Ooncept SD and Slte Package R

E

[ Design Development : ;
.1 | [ SBCISD ReviewArd Approval |
—

Constructlon Documents‘
| SBCISD 100% Constructlon Documents Rewew and Appmval ; i

[ ]
[ ]
I Actual Work

—/
]

Remaining Level of Effort &
Actual Level of Effort

Remaining Work

<> Baseline Milestone
* @ Milestone
P— summary

Critical Remaining Work

10f3

Updates

Date Revision

Checked Approved
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25-251 San Benito Performance Art Center

25-251 San Benito CISD
Performance Art Center

Date 01-Aug-25
Activity ID Activity Name Original|[ Remaining [ Start Finish JIA[S]JO|N|D]J JIJ]A|S]JO[N|D[J]JF|M]JA[M[J]J]A]S]O[N ﬁ
Duration|  Buration T HI HHHIHHWI LU T T T HHIHHIHHIIII
By SBPAC-1-1.3.4 GMP 2 10 10 29-May-26 11-Jun-26 R W THunge, SBRAC 34 GMP2r
& PCSG21030 GMP2 Development 5 5 29-May-26 04-Jun-26 j ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ l GMP2 Development
@ PCSG21040 GMP2 Submitted 0 0 04-Jun-26 3 GMP2 Stbmitted, | |\ i i L bobobohb b
@ PCSG21050 GMP2 Approved 5 5/ 05-Jun-26 11-Jun-26 e l GMPZApproved : oo .
%, SBPAC-1-1.4 Contract Administration 134 134 19Feb26  28-Aug-26 Co D e——— 1 —y 28-Aug- 26 SBPAC 1“1 4 ContractAdmmISIratlon‘ A
Ky SBPAC-1-1.4.2 Contract Administration GMP1 50 50 19Feb26  30-Apr26 | | e——— O'Ab’r’?@S'BF”KC'TJT4’27’Cbh'tfééfAHm’lﬁis’fétiéﬁ’G’M’F‘T"}”””} ””” A A A
@ CA1000 SubContracts & Purchase Orders 10 10 19-Feb26  04-Mar-26 A SUbCOntractS‘& PuchaseOrders | 1 @ 10000
@ CA1010 Submittals & Shop Drawings 40 40 05-Mar-26 30-Apr-26 | | P 3 3 |:l Submlttals&Shop Drawmgs 3 1 1 P P P ! P ! ! ! roo
By SBPAC-1-1.4.1 Contract Administration GMP 2 50 50 190un26  28-Aug-26 S ye—— 98.Aug-26, SBPAC-1-1.4.1; ContractAdmlmstratlon oMP2 i b
@ CA1020 SubContracts & Purchase Orders 10 10 19Jun26 | 02-Jul-26 . SubContfacts & Purchase| Ordefs
& CA1030 Submittals & Shop Drawings 40 40| 06-Jul-26 28-Aug26 | | . o ﬁ”saﬁﬁﬂﬂéiﬁ & ’S’Héb’D’réWhQ """""""""""""" T CTTTTTTTY
B, SBPAC-1-1.5 Construction 384 384 18Feb26  25-Aug-27 e E— 3 : 3 3 ——— — 25 Aug 27ﬂ SBP‘AC1*1 5 Qonstru
SBPAC-1-1.5.8 GMP 1 369 369 18-Feb26  04-Aug-27 A ; ———— 04wAug-27 SBPAC-1-1.5.8 GMP 1 |
"‘— SBPAC-1-1.5.8.6 Building Permit & Mobilization _— W 254 Feb 26 SBPAC 14, 586 Bunldlng ‘Permlt&Moblhzatlon T
® BP1000 |Notie to Proosed Site Package 02 | || & NowstoProosdStoPavgs, | TS T O S
@ BP1010 Building Permit Site Work 5 19Feb-26 | 25-Feb-26 v+ I Buiding Remit Site Work b ‘ b b
= SBPACA-1.587 Logistic and SWPPP L wvsesmseeumssTlesbadswe
&= LS1000 Mobilization —ﬁmm VS T T 3
‘ &= Ls1010 Installation Construction Fence and Signage 5 5 02-Mar-26 06-Mar-26 U Installat(on CQNStrUPtIOH Ffenoe :and $|gnage
\ &= LS1020 Installation of Temp Toilets Hand Wash 1 1 02-Mar-26 02-Mar-26 . ! lnstallatlén of Temp Toﬂets Hand Wash oo ! ! 3 3 b 3
@ LS1030 Installation of SWPPP Materials 3 09Mar26  MMar26 | |1 T fil"lfnsfté’"étfdﬁBf’SWF’P’PMé’téhéIS’ T A R R R
'fz_SBPAC-111.5.8.2 Site Development _ R N ' 04';Aug'2:7’ SE:%PAC'ﬂ'1 5:82 Stte D?
@ A1240 Site and Utilities Start 0 12-Mar-26 1 3 Slte and Ut|||t|es Start 1 2 Mar726 oo 1
L A1370 Site completion 04-Aug-27 N CL L Bsie corﬁpletiOh, oo
= SePAc15821 Phase ENCENCEITMELTE |00 r——vmsmsmersemmmr o coomt
& A1250 Underground Utiities 15 15 12Mar26  O1-Apr26 | ;0 ¢ 0 © [ Undergraund Utiities 11T n
@ A1255 Detention Pount 20 20 02-Apr26  30-Apr26 I:l Detgntloq Poupt A
\ &= A1340 Parking Area Preparation 10 10 02-Apr-26 16-Apr-26 ; | | | | P [ Parking Area Prepiaration | | | | P | | | | | | | | | | P
@ A1345 New Driveway First Phase 20 20 24-Apr26  21-May-26 . . i . 1 . | [=3 NewprvewayFistPhase : : . Co
SRCERACGSS 2 aNohesei2 I ,,,,, S 5 O O O O o e o st i
= A1350 Parking final grade Asphalt and Stripping 15 15-Jul-27 04-Aug-27 ‘ ‘ ‘ ‘ ‘ | | ‘ P ‘ ‘ ‘ i 1 Parking final grade Asphatt and Strippi
@ A1360 New Drive Way Final Phase 15 15 15-Jul27 04-Aug-27 A e O e e IZJ New D"\(e Way Findl Phase ||
[~ SBPAC-1-1.5.8.1 Building Pad ‘ ‘ ‘ ‘ ‘ ‘ ‘ H 23+ Apr 26, SBPAC 1 1 5.8. 1 Buugjlng Pad ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ | | | | | |
&= A1320 Building Pad Excavation —ﬁwm S0 00 011 [DiBuiding Pad Excxavatlon e e
@ A1330 Buiding Pad Completon 0 0 2a026 ) |GG 1,,,8 Buidng Pad Completon, L
'f5 SBPAC-1-1.5.8.3 MEP o o [ A S T T S T T S S A
K SBPAC-1-1.5.1 GMP 2 379 379 26-Feb26  25-Aug27 LoD —————— : : ——— 25-Aug-27, SBPAC-1:1.5.1 | GMP
I SBPAC-1-1.5.1.1 Permit and Mobilization | 89  89|26Feb26  |06-uk26 | oo e——y ()6-Jul-26, SBPAC-1-1.5.1.1 Pémit and Mobilization S L
& BP1020 Building Permit 100% CD —ﬁwm - Bwldlng F’ermlt 100% CDI 1L
‘ @ BP1030 Mobilization Site Package Work 0 0/ 26-Feb-26 1 : P : : 8 Moblllzatld)n s,te Package Work 26 Feb 26 1 3
mmsmmm Remaining Level of Effort & < Baseline Milestone Updates
s Actual Level of Effort * @ Milestone Date Revision Checked Approved
I Actual Work P— summary
[ Remaining Work 20f3
I Critical Remaining Work
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25-251 San Benito Performance Art Center
Date 01-Aug-25

25-251 San Benito CISD
Performance Art Center

Activity 1D Activity Name ] e D [ Finish J[A]SJO[N]JDJJJF|[M[A[M|[J][JJA[SJ[O|[N|[D[J][F]M[A[M]JJ]J]JA[SJO[N]D] J]FI
o ST obtmion 100D 1 I IHIHHHH‘IHI‘HH‘HH IHIIHHIHHHH

= SBPAC-1-1.5.1.2 Foundation

@ A1300 Start Foundation

@ A1310
= SBPAC-1-1.5.1.3 Structural

@ A1260 Structural Start

= A1270

Foundation Completed

Structure Complete

= SBPAC-1-1.5.1.4 Envelope

-mI-mmmmmmmn

-m-mmmunﬁmnw

-mI-nmmnnmm-

0/ 06-Jul-26

0 13-Oct-26

09-Nov-26

19-Feb-27

4

& Mabilization 100% CD, 06-Jul-26
) _y 09 Nov 26, SBPAC 1-1 5 1.2 Foundatlon

8 Start Foundatnon 06 -Jul 26

8 F0undat|on Completed

3 Structural Star, 13 Oct-26

iv‘ : : ‘v19Feb27SBPAC11513Structural

8 Structure Oomplete

v 1‘4ﬂJu| 27, SBPAC1 1. 5 14 Envelope

| @ A1280  Buiding Dry-in 14-Jul-27 3 Bwldlng Dryin, | |
i SBPACA.5.1.5 MEP -in '25A927SBPAC”515MEF
’W Condition Air On —7—W 8 Condmon A|r On :
5y, SBPAC-1-1.7 Close-out 30 30 28Dec27  09-Feb-28 | | V—V 0?
&= A1200 SUBSTANTIAL COMPLETION - 0 0 28-Dec-27 A T T T A T 3 SUBSTAN]
&= A1210 City CERTIFICATE OF OCCUPANCY 2 2| 29-Dec-27 30-Dec-27 T N R R S R A T A R boov 0 v 11 CityCERT
@ AT220 FINAL COMPLETION o o 00 Feb 28 S T T T T T T T O T T A R N N N N N A N N A RN Y
= A1230 Architect Punch List 30 30 29-Dec27 09-Feb-28 Do e s
mmsmmm Remaining Level of Effort & < Baseline Milestone Updates
= Actual Level of Effort * @ Milestone Date Revision Checked Approved
I Actual Work P— summary
[ Remaining Work 3of3
I Critical Remaining Work
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