UpPER PERKIOMEN ScHooL DisTRICT
Education Center
2229 E. Buck Road Pennsburg,PA

Ad Hoc Committee Meeting

Thurs. April 16, 2026 -5:30 pm
CHAIRPERSON: Leah Cianfrani

MEMBER: Ex-Officio: Melanie Cunningham, President
Elizabeth Fluckey
Paige Konopelsky

ADMINISTRATION:

Superintendent: Dr. Allyn J. Roche

Assistant Superintendent: Dr. Andrea Farina
Director of Human Resources: Georgiann Fisher

AGENDA
A. Call to Order / Attendance -

B. Approval of March 19, 2026 Minutes (Attachment A)

C. Old Business

D. Discussion / Presentation
a. PA Climate Survey Overview and Consent Process
b. Overview of Restorative Practices and No Place for Hate
c. Spring Comprehensive Plan Survey Question Review

E. Public Comment

F. Committee Member Comments / Discussion

G. Adjourn

Next Ad Hoc Committee Meeting

Ad Hoc Committee Mission Statement: Create a forum for all stakeholders to work collaboratively to understand the
student educational experience and to increase a sense of belonging for ALL students and families in UPSD.



