WORK SESSION
03/02/2026 [07:00 PM-09:00 PM] @ 418 S. 24th Street Camp Hill PA 17011

WORK SESSION

1. Call to Order

Minutes

Mrs. Buchs called the meeting to order at 7:00 p.m. with the pledge to the flag.

2. Pledge of Allegiance

3. Roll Call

Minutes

Josceylon Buchs (President), Meredith Bowen, Neil Connelly (Vice President), Randall Gale, Melissa
Howard, Geoffrey Mclnroy, Sean Quinlan, Linda Rhen, Dan Serfass (Superintendent), and Kerry Martin
(Secretary).

Mr. Murray was not present.

Community/Staff Attendees are available on the attached list.

4. Remarks
4.a. President
Minutes

Mrs. Buchs shared that the Board met last weekend for a School Board retreat and expressed appreciation
to Dr. Kindler and District administration for their preparation. After the retreat, there was an Executive
Session to discuss personnel issues. She congratulated mini-THON students, faculty, and leadership on
their successful event this past weekend.

4.b. Superintendent
Minutes

Mr. Serfass shared the District's pride in the mini-THON students and faculty for the work that it took to
prepare for and carry out the event. District swimmers, boys' and girls' wrestling, and girls' basketball are
continuing in their post-season competitions. He reminded the Board that the deferred Ski and Snowboard
Club trip will be leaving Friday.



5. Information Only
5.a. Student Liaison Report
Minutes

Mr. Garber shared his student liaison report with the Board.

5.b. MySAEBRS Presentation
Minutes

Mrs. Chandra shared that the Middle School is currently using mySAEBRS with sixth and seventh grade
students and hope to add eighth grade next year and that it is a self-reporting tool at the secondary

level. She pointed out that the elementary schools use the SAEBRS to have teachers and counselors report
on student concerns. The screener takes less than five minutes to complete and allows the adults in the
Middle School to see behaviors that students may be internalizing resulting in a risk rating for

students. Teachers and counselors in the MTSS team then use the information to inform

interventions. Mrs. Chandra reviewed the screening reports and the positive impacts that have come from
student interventions.

Mrs. Bowen pointed out the value of the program given students' need for support for their mental and
emotional health and asked how the data is stored. Mrs. Chandra shared that the results are stored with
Fastbridge, a larger company that provides the software and that Mrs. Rhinehart manages the technical
aspects of the program. Access to the information is contained in the District and only student names are
stored, which is much less information than some other programs that the District uses.

Mr. Quinlan asked how long the program has been in place, and Mrs. Chandra shared that this year is the
second year at the Middle School and that the program improves their ability to learn what students

need. Mr. Serfass pointed out that the SAEBRS survey has been used at the elementary level for about four
years.

Mr. Mclnroy asked about the cost of the program given its value to the District. Mr. Snider shared that the
Middle School budgeted about $1,500 for the current academic year.

Mr. Connelly pointed out that parents are able to opt out due to the sharing of student data and that
District staff are able to follow up with those students one-on-one to determine intervention needs. Mrs.
Chandra confirmed parents' ability to opt out of the screening and that she is able to support students
outside of the program as well. If parents are uncomfortable with the questions asked in the screener, she
is able to adjust the questions or otherwise get information from the student to determine their needs.

5.c. 2026-2027 Budget Overview
Minutes

Mrs. Martin provided an overview on where the District is in preparing the 2026-2027 budget and pointed
out that the Board voted in November to approve a resolution not to exceed the 3.5% Act 1 Index. District
Administration is working on a Strategic Plan over the next several years to get to a balanced budget after
budgeting to a deficit for the past two years. She shared that state funding, EIT, and interest income is
levelling out after several years of growth and that we anticipate a 23.2% increase in health insurance costs
next school year and several one-time expenses from fund balance for curriculum purchases and use of
Giant Funds for food insecurity.
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Mrs. Martin reviewed the education appropriations proposed in the Governor's budget which included $50
million in proposed increases for Basic Education Funding (BEF) and Special Education Funding (SEF) and
$565 million in increases to adequacy/tax equity investment formulas. She shared that the PCCD grants
remain and that additional funds went into school facilities improvement grants. Additional charter school
reforms are also included to realize additional savings by adding new deductions from the formula. She
pointed out that the District would see a $9,457 increase in BEF over last year and a $26,850 increase in
SEF under the proposed budget and that the Special Education base funding has not been changed since
2014. Special Education funding from the federal and state levels do not cover much of the District's
increasing special education costs. The District would see an additional $50,000 from the proposed Ready
to Learn increase but it does not qualify for Tax Equity Funding. Mrs. Martin shared that PCCD Physical and
Mental Health Grants and Facility Improvement Grant funding remains in the proposed budget and that
she and Mr. Stroup have prepared an application for a Facility Improvement Grant to help offset the cost of
planned roofing projects.

Mrs. Martin reviewed the known budget items currently, including the 4.25% salary increases, substantial
medical insurance increases, and increases to CTC and HACC costs. She pointed out that we anticipate a
reduction in charter school costs of about $100,000 due to formula changes and anticipated student
graduations over the next few years. The District has also realized cost reductions by contracting with
CCRES to assist in recruiting paraprofessional staff. CCRES paraprofessionals mesh into the District
employment while earning a higher hourly rate. The District realizes a cost savings by not needing to pay
PSERS and high medical insurance costs that occur with direct employment with the District. There are
currently four CCRES paraprofessionals working in Camp Hill. Mrs. Martin pointed out that state revenue
remains unclear at this time and reminded the Board that the current year state budget was not passed
until November.

She shared that there are still moving pieces to the budget for 2026-2027 school year and that she will
bring forward a proposed budget with more detail to the March committee meeting. She reminded the
Board that each 1% in real estate tax increase generates approximately $150,000 more in revenue and that
an increase to the full Act 1 Index would generate about $550,000 in additional revenue. There is an
increase in expenditures of about $900,000 in salary and benefits and an additional $670,000 in medical
insurance costs for next school year; charter school expenses could decrease by about $200,000 for next
year. The annual goal isfor revenue and expenses to be equal or result in a surplus

6. Report of Committees
6.a. Athletic (Mr. Gale)
Minutes

Mr. Gale said that the next meeting of the Athletic Committee will be on March 12th.

6.b. Business and Operations (Ms. Bowen)
Minutes

Ms. Bowen shared that the Committee met last week and that a few items discussed are on the agenda for
this evening. She highlighted the work of Mr. Stroup to get the Hoover gym project scheduled and that
work will begin in May. Minutes from the meeting are attached.

6.c. Community Engagement/Governmental Relations (Mrs. Howard)

Minutes
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Mrs. Howard shared that the next committee meeting is scheduled for March 20th.

6.d. Curriculum and Extracurricular Activities (Mr. Connelly)
Minutes

Mr. Connelly shared that they met on February 19th and that many of the items discussed are on the
agenda for this evening. He highlighted the continued work to develop an Al roadmap that will be brought
to the full Board once ready.

6.e. Policy (Mr. Mclnroy)
Minutes

Mr. Mclnroy shared that the Committee met on February 9th and that minutes from the meeting are
attached. A few community members attended the meeting, and several items are included on tonight's
agenda.

7. Policies
7.a. First Read
Minutes

Mrs. Ivey reviewed the policies being brought forward for a first read following the Committee's discussion
in February. Policy 703 Sanitary Management policy was last updated in January 2012 with no significant
revisions beyond some updated language regarding regular facility inspections. Policy 704 Maintenance
includes a revision to remove specific language from the Guidelines section due to PSBA's recommendation
that it was better suited for an Administrative Regulation. Policy 705 Safety includes a change to the title
to Facilities and Workplace Safety and updates to the language under Authority regarding Health and
Safety Plans and accommodations for individuals with disabilities and medical conditions. The revisions
also include the removal of general safety language, which is replaced by facility-specific

language. Revisions to Policy 709 Building Security include updates to language to clarify levels of access to
buildings, specific instructions for possession of keys, removal of after-hours access language, and the
addition of language to identify a process to screen visitors. Administration recommends revision of Policy
710 Use of Facilities/Assets by Staff to remove reference to "Assets" in the title; there are no other
significant updates. Policy 804 School Day includes no revisions from current policy.

Mrs. Ivey pointed out that these policies are being brought forward this evening as a First Read and will be
brought forward for a second read at the April Work Session with an anticipated vote in April.

7.b. Second Read
Minutes

Mrs. lvey shared that Policy 140 Charter Schools, Policy 254 Educational Opportunity for Military Children,
Policy 606 Tax Collection, Policy 607 Tuition Income, Policy 608 Bank Accounts, Policy 628 Tax Assessment
Appeals, Policy 901 Public Relations Objectives, and Policy 905 Citizen Advisory Committees are being
brought forward for a second read this evening and that no public comments have been received to

date. They will be brought forward for a vote next week.

8. CAIU Budget 2026-27
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Minutes

Mrs. Martin shared that the District is required to approve the CAIU operating budget annually and that the
District also has additional contracts for services through the IU. The District's contribution for 2026-2027
remains at the 2025-2026 level of $12,812.12.

9. Public School Facility Improvement Grant Resolution
Minutes

Mrs. Martin reviewed that she has worked with Mr. Stroup to complete an application for a Public School
Facility Improvement grant for approximately $1.6 million and that the District is required to match 25% of
the awarded grant, which is about $400,000 if the District is awarded the full grant requested. The
attached resolution is a part of the application and represents the Board's commitment to support the
endeavor.

Mrs. Howard asked what happens if the grant is not awarded. Mrs. Martin said that the work would
become a part of the Capital Plan, which would be paid for out of fund balance.

10. Special Education Plan
Minutes

Ms. Reely reviewed the attached Special Education Plan and pointed out that it is due in May. Pending
Board approval next week, it will be posted on the District website for 30 days of public review before
being submitted to the Bureau of Special Education for final approval. The District brought together a
Steering Committee who provided input on the plan. She pointed out the increase in the number of
students receiving special education services in the District and reviewed the data on performance
indicators. The District has not been flagged in any of the listed areas. The report provides a narrative of
facilities where the District provides services for students and support students returning back from
placement to the District. She reviewed what the District does in the school buildings to review
educational placements and provide services in the Least Restrictive Environment. The report also outlines
the ways that the District provides systems of support for positive behavior interventions and supports to
meet social-emotional needs.

Ms. Reely reviewed the report's outline of professional development provided to staff and the District's
support for students with special needs to provide access to extra-curricular activities for students in the
District and in private facilities. She reviewed the ways that the District provides a continuum of services
despite its limited resources, which includes placements in schools within the Special Education
Consortium districts and private out-of-district placements. She reviewed the ways that the District is using
school-wide positive behavior supports and mental health services through school-based therapy services
and SAP. The report outlines that staff who might need to restrain students are trained in Safe Crisis
Management and that District staff practice de-escalation strategies before any use of restraint. Ms. Reely
reviewed the processes that the District uses to provides services for difficult-to-place students and
highlights the supports provided by the CAIU to assist in identifying appropriate placements. The report
also outlines the positions and facilities used for special education services. Ms. Reely highlighted the
District's facilities and the process for getting PA Department of Education approval for classroom
movement. She reviewed the plan for professional development of staff in the future.
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Mr. Quinlan asked for clarification on who the report goes to. Ms. Reely said that the plan goes to the PA
Department of Education Bureau of Special Education following 30 days of posting on the District's
website.

11. The Caring Place Letter of Agreement
Minutes

Ms. Reely shared that the Letter of Agreement allows The Caring Place to provide grief peer-group support
to students. The Agency will come in to provide support for school counselors and will co-lead the

groups. She said that parent permission will be required and that there is no cost to the District or
families. The counselors are interested in bringing this resource back to allow students to participate.

12. High School Club Formation - Camp Hill High School International
Thespian Society

Minutes

Dr. Borrelli pointed out that Mr. McKellar and Mr. Ziegler worked together to recommend the formation of
the International Thespian Society at Camp Hill. There are some small annual fees that will be built into the
PAC or student activity budgets. They found a document dating back to the 1970s that indicated that there
was a previous chapter in the District that had lapsed.

13. Coach Chad Gallaher Wrestling Scholarship

Minutes

Dr. Borrelli discussed the scholarship intended to recognize perseverence, character, and dedication of a
graduating senior wrestler via a $500 annual award.

14. Middle School Club Formation - Middle School Select Choir

Minutes

Dr. Borrelli shared that Mrs. Deitch brought forward this opportunity to Mr. Snider to begin a new Middle
School Select Choir before the 2026-2027 club season starts.

15. Youth and Government Field Trip
Minutes

Dr. Borrelli shared that the Youth and Government field trip occurs annually to do a takeover of the State
Capitol Building to learn about all three branches of the government.

16. Personnel Report
Minutes

Mrs. Russell reviewed the attached draft Personnel Report.
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17. Public Session for Comment
Minutes

There were no public comments.

18. Adjournment
Minutes
Mrs. Buchs adjourned the meeting at 7:59 PM.
In-Person Attendees:
Dr. Borrelli
Mrs. Ivey
Ms. Reely
Mrs. Russell
Betsy Gayner
Online Attendees:
Brigid Khuri

C™M
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