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Using Teaching and Learning Conditions Colorado Survey Data                   
Effectively and Appropriately 

TLCC survey data provides valuable information on the teaching and learning conditions in Colorado’s 
school through a biennial survey of school-based educators working in every public school in the state. The 
purpose of the TLCC survey is to inform school and district improvement planning efforts and to contribute 
to broader research and policy discussions for supporting teacher recruitment and retention, effective 
school leadership, and instructional improvement. All users of TLCC survey data are encouraged to consider 
the following guidance when they access, analyze and disseminate their data. 

 

 Do  ensure the privacy of all participants. 
TLCC survey data are most useful when educators feel safe 
sharing their honest perspectives of the working conditions in 
their schools. 

 Don’t  do anything to compromise the confidentiality of 
participants or the integrity of the survey’s results. 
Districts and schools should have clear plans for data security 
and for the appropriate release of results, analyses and 
findings to the public. 

 Do  ensure all educators in schools that meet the response 
rate requirements have access to the results. 
Every educator should have access to their school’s survey 
data to support school improvement planning. 

 Don’t  limit access to results to only school leadership or an 
improvement planning team. 
TLCC data are most useful when the results are broadly shared 
and discussed among all educators and other key community 
stakeholders. 

 Do  use the survey as a starting point for professional, 
data-driven conversations about improvement 
strategies. 
Conversations should be structured, respectful and focused 
on the school-level conditions. 

 Don’t  use the data to criticize or evaluate individual principals, 
leaders, or staff. 
Teaching and learning conditions reflect multiple factors and 
contexts. Focusing on systems rather than individuals  leads to 
more productive conversations. 

Do  expect building leadership to review and use the results 
to inform school improvement efforts. 
Using feedback from educators supports a culture of 
continuous improvement. 

Don’t  hold leadership or staff accountable for specific survey 
results. 
The leadership category of the TLCC survey reflects multiple 
sources of leadership, including teacher leadership. Leaders 
should be able to analyze the data without fear of reprisal. 

Do  interpret the results within the context of progress over 
time. 
Consider trends over time and comparisons with other 
school within the district and across the state.  

Don’t  interpret the results in isolation.  
Findings are more meaningful when used to support collaborative 
efforts to identify and implement best practices within and across 
Colorado schools. 

 Do  use the results as an entry point for broader 
conversations about school climate, conditions, and 
culture, and how these factors relate to student learning 
and educator retention. 
Survey data are most informative when considered 
alongside multiple sources of school data.  

 Don’t  view the survey as a single solution or definitive answer. 
Results should be considered within the context of 
each school’s unique culture, programs, and working conditions.  

 Do  consider educators perceptions as valid and meaningful 
data. 
Educators’ perceptions reflect their lived experiences and 
provide important insight into school environments.  

 Don’t  dismiss the results as opinion or less valid than other data 
sources. 
Educators’ perceptions are their reality and offer important insights 
for school improvement. 

 Do  view the results as a snapshot in time of staff perceptions 
at a specific point in time. 

TLCC data can serve as a baseline measuring improvement. 

 
 

 Don’t  assume results permanently define a school’s condition. 

Conditions change over time, and influences accumulate and 
evolve. 
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Do view results as an accurate representation of the 
working conditions teachers experience. 

Perceptions are directly related to the realities of educators’ 
daily work. 

Don’t  view the survey results as an opportunity for educators to  
complain. 
This is not a satisfaction survey. It measures the presence of 
research-based conditions that support teaching and learning.  

 

Do  use your findings to promote a more nuanced 
understanding of teaching and learning conditions. 

Effective conditions involve more than facilities and 
compensation and include professional development, time, 
empowerment and leadership. 

Don’t  focus only on physical resources alone.  

While physical facilities and resources are included in the 
research base, other complex factors influencing the professional 
teaching practices of educators are also measured. 

 Do  use the findings to inform school and district level 
decisions. 
TLCC data can support scheduling, professional 
development, teacher leadership opportunities, 
collaboration, and investments in facilities and resources.  

 Don’t  use the results to arbitrarily judge a school’s 
effectiveness. 

Findings should guide improvement, not as accountability grades 
or measures. 

Do  use the findings to move from understanding 
conditions to taking action.  
Community members, educators, leaders, and policymakers 
should use TLCC data as one reference point when planning 
change. 

 Don’t  use the results as a one-shot conversation or a report 
that sits unused. 

The value of the data depends on ongoing analysis and use in 
improving schools. 

Do  use TLCC to inform state and local-level policy decisions. 

Reviewing data results with state and local decision-makers 
(e.g., teacher associations, school leadership, school boards, 
legislators) can ensure more responsive policies and 
investments. 

 Don’t  over or underrepresent TLCC results in policy discussions.  

Data should be interpreted alongside other evidence and school 
context. 

 


